CONSTITUTIONS

AND STATUTES

CONGREGATION OF THE SACRED HEARTS

OF JESUS AND MARY

AND OF PERPETUAL ADORATION 

OF THE MOST BLESSED SACRAMENT OF THE ALTAR

GENERALATE

ROME

1990

(2006 Edition)
CONTENTS

CONSTITUTIONS

DECREE OF APPROBATION 
11

APPROBATION OF THE MODIFICATION
OF THE 1994 GENERAL CHAPTER
13

LETTER OF THE SUPERIOR GENERAL
14

PRELIMINARY CHAPTER OF 1817
17
I
21VOCATION AND MISSION
OF THE CONGREGATION

II
OUR CONSECRATION
27
Chastity
30
Poverty
31
Obedience
34
III
OUR COMMUNION IN MISSION
37
An Apostolic Community
39
A Community of Brothers
41
A Praying Community
43
An International Community
45
IV
INCORPORATION AND GROWTH
IN THE COMMUNITY
47
General Principles
49
Vocations and Vocation Ministry
49
Initial Formation
50
Basic Elements
50
The Novitiate
52
Profession and Formation of the Professed
53
Ongoing Formation
54
V
THE SERVICE OF AUTHORITY
55
Authority in the Congregation in General
57
Our Congregation
57
The Meaning of Authority
57
The Exercise of Authority
58
Local Authority
59
The Provincial Authority
60
The Province
60
The Provincial Chapter*
61
The Provincial Government
62
The Vice-Provinces and Regions
64
General Authority
65
The General Chapter*
65
The General Government
68
VI
ADMINISTRATION OF TEMPORAL GOODS
71
VII
SEPARATION FROM THE CONGREGATION
75

EPILOGUE
79
STATUTES
OUR CONSECRATION
87
OUR COMMUNION IN MISSION
89
INCORPORATION AND GROWTH
IN THE COMMUNITY
93
THE SERVICE OF AUTHORITY
96
ADMINISTRATION OF TERMPORAL GOODS
102
SEPARATION FROM THE CONGREGATION
106



ABREVIATIONS

Art.
Articles of the Constitutions.

c./cc.
One or several canons of the Code of Canon Law

CS 10
Cahiers de Spiritualité N° 10, 1970: Some Features of the Spiritual Profile of the Good Father and of the Primitive Community.

GS
“Gaudium et Spes,” Pastoral Constitution on the Church in the Modern World (Vatican Council II).

LEBP
Lettres et Ecrits du Bon Père (5 typed volumes; the numbers are those of the text and not those of the page).

LEBM
Lettres et Ecrits de la Bonne Mère (4 typed volumes; the numbers are those of the text and not of the page).

LG
“Lumen Gentium,” Dogmatic Constitution on the Church (Vatican Council II).

PC
“Perfectae Caritatis,” Decree on the Renewal of Religious Life (Vatican Council II).

NOTE
The asterisk (*) refers to the references found on pages 83-84.

DECREE OF APPROBATION 

APPROBATION OF THE MODIFICATION OF THE 1994 GENERAL CHAPTER
LETTER OF THE SUPERIOR GENERAL

 PRELIMINARY CHAPTER OF 1817
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CONGREGATIO

PRO INSTITUTIS VITAE CONSECRATAE

ET SOCIETATIBUS VITAE APOSTOLICAE

Prot. n. P. 61-1/89

DECREE


The Congregation of the Sacred Hearts of Jesus and Mary and of Perpetual Adoration of the Most Blessed Sacrament of the Altar, whose Generalate is in Rome, received from its Founders the mission to contemplate, live and announce to the world the Saving Love of God made flesh in Jesus. This consecration to the Sacred Hearts of Jesus and Mary moves the brothers to live a life centered in the Eucharist, and enables them to enter into the sentiments of Christ, making their own His work of reparation; “religious profession places the love of the Father in the heart of each one: that Love which is in the Heart of Jesus Christ, Redeemer of the world” (cf. R.D., No. 9); devotion to the Heart of Christ and of Mary invites them to proclaim God as a God of grace, a God of mercy, and a God with a heart for everyone, with a predilection for those who suffer, for the poor and for the unevangelized.


In accord with the norms of the Second Vatican Council and the various directives of the Church, the Institute has renewed the text of its Constitutions, and the Superior General presented it to the Apostolic See for approbation.


This Congregation for Institutes of the Consecrated Life and for Societies of Apostolic Life, after careful examination of the text, taking into consideration the favorable vote of the Congress on July 5th 1990, by virtue of this present Decree approves and confirms the said text with the modifications made by the Congress, as redacted in the Spanish language, a copy of which is on file in the Archives of this Congregation, having observed all the norms prescribed by law.


May the brothers of the Congregation of the Sacred Hearts of Jesus and Mary and of Perpetual Adoration of the Most Blessed Sacrament of the Altar, faithful to its particular spirit, together with the sisters of the same Congregation (whose identical vocation and mission is expressed in the common first chapter of the Constitutions), continue to preserve and develop the riches of their spiritual heritage. May the living out of these Constitutions help them to be true witnesses in the Church of the Saving Love of God and of a community inspired by this Love, and to continue His “Work” on earth. May Our Lady, Queen of Peace, Patroness of the missions of the Congregation from the beginning, be a constant source of inspiration and strength to all, in carrying out the mission entrusted to them by the Lord.


Notwithstanding anything to the contrary.


Given at Rome on the 9th day of July 1990, on the Feast of Mary, Queen of Peace, Patroness of the missions of the Congregation.
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CONGREGATIO

PRO INSTITUTIS VITAE CONSECRATAE

ET SOCIETATIBUS VITAE APOSTOLICAE

Rome, December 14, 1994

Reverend Father Enrique Losada

Superior General of the Congregation

of the Sacred Hearts

ROME

Reverend Father,


I am happy to communicate to you that we examined your request regarding the approval of the modification introduced in Article 127 of the Constitutions of your Congregation that you presented in the name of the recently celebrated General Chapter.


The Congregation of Institutes for Consecrated Life and the Societies of Apostolic Life approves the above mentioned modification according to the text in your Archives.


I take this opportunity to express my high esteem in the Lord to you.
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Eduardo Cardinal Martínez Somalo

Prefect

CONGREGAZIONE DEI SACRI CUORI

Casa Generalizia

Rome, July l4, 1990

Dear brothers,


On May 22, 1989 our new Constitutions were promulgated, thus constituting the proper law of the Congregation. The promulgation was, of course, subject to future modification by the Holy See. On May 29, 1989, we submitted the text to the Congregation for Institutes of Consecrated Life and Societies of Apostolic Life (CIVCSVA). In a letter dated May 3, 1990, we received the “observations” of the Holy See after our text had been studied. The General Government in turn studied these observations, and after a very positive and cordial dialogue with the CIVCSVA, I am happy to say that the text, which has finally been approved faithfully, reflects the charism and spirit of our Congregation today, as expressed in the General Chapter of 1988.


A journey of many years has drawn to a close, as we receive the Decree of Approbation of these New Constitutions. They are the fruit of the widest ever consultation in the life of our Congregation. Our last Constitutions were approved in 1966, and so much has happened in the Church and in Religious life since then. The long delay in arriving at Constitutions, incorporating the spirit of Vatican II has perhaps been a blessing. We were able to experience what the Spirit was doing in the Congregation, and to experience the freshness and the vitality of the renewal, before we renewed our structures. Now I believe we have Constitutions, which are faithful to the founding vision of our Founders and which incorporate the basic values and “wholesome traditions” (P.C. 2) of our Congregation. At the same time they are adapted to the changed circumstances of our times, and remain open to the future.


I am convinced that, if our Founders were alive today, they would be the first to respond to the call to renewal. The General Chapter of 1982 in calling for the re-writing of the Constitutions had precisely the same purpose in mind, the renewal of our religious life. Our Constitutions express who we are and who we wish to be in the world of the nineties and beyond. They will help us to understand our charism, the particular grace of the Holy Spirit, to which we are called to respond in our day. They will help us to live the Gospel of Jesus in the spirit of our Founders according to our vocation.


No legislation will, of itself, solve all our problems, but our proper law is meant to protect and promote our life. Let us receive these Constitutions in faith, as part of God’s Providence for all of us, given to us to better understand our vocation. I believe our New Constitutions respect, preserve and enrich our spiritual patrimony, highlighting the fundamental principles on which we wish to base our lives. We thank God for this gift, and for His guidance.


I would like to repeat what I wrote in the letter of promulgation: We will find in these pages the fruit of much prayer, much questioning and many experiences of the living of our charism. We will discover that there is a real continuity with our past to be found in the Constitutions. We will also find significant changes from all former Constitutions. This is normal as we seek to live out the charism of our Founders in the modern world. There is a fund of richness to be discovered as we pray over the content of many articles, which reflect the challenge of our vocation today.


I would like to acknowledge the generous help of so many who made the New Constitutions possible: the Constitutions Commission, the General Chapter capitulants, the Redaction Commission, the members of the General Government and especially the many brothers who reflected on our vocation and shared their experience of our charism. Nor can we forget the sisters who collaborated so willingly with us to produce the beautiful first chapter common to both branches. To each and everyone I express our deepest gratitude. I have confidence that the Holy Spirit has been present in all this work, for the writing of our text was a real exercise of co-responsibility.


The official text of the Constitutions has been redacted in Spanish. Given their importance, the General Government has also taken responsibility for the publication of the Constitutions in French, English and Dutch. When all our brothers have had an opportunity to read and study the text, I hope we will be able to offer you some further reflections on its rich content.


May the Sacred Hearts of Jesus and Mary continue to show their love for all of us, and may They help us deepen our communion in mission as we become more aware of the beauty of our vocation.

Your brother in the Sacred Hearts,
[image: image5.wmf]
Patrick Bradley, ss.cc.
PRELIMINARY CHAPTER

OF THE FIRST CONSTITUTIONS

OF THE BROTHERS AND SISTERS

APPROVED IN 1817

1.
The purpose of our Institute is to retrace the four ages of Our Lord Jesus Christ: his childhood, his hidden life, his evangelical life and his crucified life; and to spread devotion to the Sacred Hearts of Jesus and Mary.

2.
To retrace the childhood of Jesus Christ, we freely bring up poor children of both sexes. We open schools, which are free for all poor children whom we are not able to raise in our houses. We also take in boarders of both sexes. The brothers have a special concern to prepare young students of the sanctuary for the functions of the sacred ministry.

3.
Through perpetual adoration of the Most Blessed Sacrament, we strive to retrace the hidden life of Jesus Christ by making reparation for the injuries done to the Sacred Hearts of Jesus and Mary by the enormous crimes of sinners.

4.
The brothers retrace the evangelical life of the Savior by the preaching of the Gospel and the Missions.

5.
Finally, we must recall, as much as we can, the crucified life of our Divine Savior by practicing with zeal and prudence the works of Christian mortification, above all by restraining our senses.

6.
Furthermore, we have for a goal to do all in our power to spread true devotion to the Sacred Heart of Jesus and the most gentle Heart of Mary, following that devotion as approved by the Apostolic See.

7.
We have as a special patron St. Joseph, spouse of the Blessed Virgin Mary, and for particular protectors Saints Augustine, Dominic, Bernard and Pacomius.

8.
The Rule of St. Benedict is the foundation of our Rule. We live a common and regular life under obedience to the Superior General of the entire Congregation, the Superior General of the sisters, the superior or superiors of each individual house, as well as what will be said below. The brothers and sisters make perpetual vows of poverty, chastity and obedience.

CONSTITUTIONS

CHAPTER I
VOCATION AND MISSION
OF THE CONGREGATION

1.
In the communion of the Church, the People of God, the Congregation of the Sacred Hearts of Jesus and Mary and of Perpetual Adoration of the Most Blessed Sacrament of the Altar is an Apostolic Religious Congregation of pontifical right, founded by Pierre Coudrin and Henriette Aymer de la Chevalerie. Brothers and sisters, united in the same charism and the same mission, form a single Congregation approved as such in 1817 by Pope Pius VII.

2.
“The Consecration to the Sacred Hearts of Jesus and Mary is the foundation of our Institute” B.P.1

From this consecration our mission has its origin: to contemplate, live and announce to the world God’s love, which was made flesh in Jesus. Mary has been associated in a singular way with the mystery of God made man and with His saving work: this is what is expressed in the union of the heart of Jesus and the heart of Mary.


Our consecration calls us to live the dynamism of saving love and fills us with zeal for our mission.*

3.
“In Jesus we find everything: his birth, his life and his death. This is our Rule.” B.P.2

We make our own the attitudes, options and tasks that led Jesus to the point of having his Heart transpierced on the cross. In our radical following of Christ, Mary his Mother, model of faith in that love, precedes and accompanies us so that we can enter fully into the mission of her Son.*

4.
Aware of the power of evil that opposes the Father’s love and disfigures his design for the world, we wish to identify with the attitude of Jesus and with His reparative work. Our reparation is communion with Him, whose food is to do the Father’s will and whose work is to reunite by his blood the dispersed children of God.*


Our reparation makes us participate in the mission of the Risen Christ, who sends us to announce the Good News of salvation. At the same time, we recognize our sinfulness, and we feel ourselves to be in solidarity with the men and women who are victims of injustice, hatred, and sin in the world.


Finally, our reparative vocation encourages us to collaborate with all those who, led by the Spirit, work to build a world of justice and love, sign of the Kingdom.

5.
In the Eucharist, we enter into communion with the thanksgiving of the Risen Jesus, Bread of Life, and Sacrament of Love.


The Eucharistic celebration and contemplative adoration make us participate in the attitudes and sentiments of Jesus before the Father and before the world. They impel us to assume a ministry of intercession and remind us of the urgency to work for the transformation of the world according to the criteria of the Gospel. Like our Founders, we find in the Eucharist the source and the summit of our apostolic and community life.*

6.
Our mission urges us to evangelizing action by which we enter into the interior dynamism of Christ’s love for his Father and for the world, especially for the poor, the afflicted, the marginalized and those who have not heard the Good News.


To make the Kingdom of God present, we seek the transformation of the human heart and we endeavor to be agents of communion in the world. In solidarity with the poor, we work for a just and reconciled society.


Availability to the needs and demands of the Church, discerned in the light of the Spirit, and the capacity to adapt to circumstances and events are characteristics inherited from our Founders. *


The missionary spirit frees us and makes us available to exercise our apostolic service where we are sent to bring and receive the Good News.

7.
We live our vocation and mission in community. Simplicity and the family spirit are the characteristics of our relationships within our international Congregation, which desires to be open to all people. Our community life gives witness to the Gospel and makes our announcement of redeeming love more convincing. *

8.
The brothers and sisters of our religious family constitute one Congregation. Each branch has its own juridical autonomous personality, legislation, structures of government and formation, community life and temporal patrimony.


Since its foundation, our religious family has had but one charism, one mission and one spirituality. Aware that it constitutes a significant value, the brothers and sisters assume together the responsibility to maintain and strengthen their unity.*


The governments of both branches on their distinct levels are especially responsible for promoting this unity.


The General Government of the brothers and sisters are jointly, in the final instance, the guarantors of the unity of the whole Congregation.

9.
Since its origin the Congregation has had a secular branch. Its members commit themselves to live the mission and the spirit of the Congregation, and it has its own Statutes approved by the Holy See.*

10.
Besides the Constitutions and Statutes the Congregation has a “Rule of Life” which expresses the fundamental values of our spiritual tradition and is an element of communion and an instrument of formation.

N.B.
From here on the term “Congregation” refers only to the brothers’ branch, except where the context indicates otherwise.

CHAPTER II
OUR CONSECRATION

11.
The Holy Spirit led each of us along diverse paths to enter the Congregation in order to follow Jesus there. We commit ourselves to this following of Jesus, as out of love for Him, we embrace his own “way of life” by means of our religious profession. Thus we are free “to be with Jesus” and we are available “to be sent by Him” in mission for the building of God’s Kingdom.3
12.
Our religious profession produces singular effects.


1.
It consecrates us to God through the ministry of the Church. Rooted in our baptismal consecration, our public vows involve a total donation of our entire being.


2.
It assigns us a place in the visible body of the Church along with other religious.*


3.
It incorporates us juridically in the Congregation with the rights and duties defined by the Law, creating bonds of solidarity among us and making us members of one and the same family. *

13.
We live the consecration inherent in any religious profession as our “consecration to the Sacred Hearts”. We are called to enter with Jesus, as Mary did, into the plan of the Father for the salvation of the world through love.*

14.
The profession of religious vows, as a total form of life, calls us to be in the Church, “a symbol of the Gospel values already present in the world” and a witness of “the new and eternal life won by Christ’s redemption”.4
Stat. 1

15.
The vows, through their evangelical content, prophetically denounce the most characteristic manifestations of “the sin of the world”: those, which strike at the fundamental values of human life. Taken in this spirit, our vows contribute to the redemption and promotion of these values and they form a vital part of our reparative mission.*

16.
Our vows also make us participate in a radical manner in the cross and resurrection of Christ. We, therefore, embrace them with faith as a way of life and of freedom.

17.
The formula with which we make our temporary or perpetual profession is the following:


“I, …, in conformity with the Constitutions approved by the Holy Apostolic See, make (for... years, or forever) the vow of chastity, poverty, and obedience, as a brother of the Congregation of the Sacred Hearts of Jesus and Mary, in whose service I wish to live and to die. In the name of the Father, and of the Son, and of the Holy Spirit. Amen”.5

When the profession has been made, whoever presides adds:


“I, N. N., Superior General, Provincial or Delegate, accept your religious profession in the name of the Church and of the Congregation”. 
Stat. 2

Chastity

18.
Jesus lived His love for the Father and for humanity through His celibacy. He proposed to His hearers the possibility of embracing this same way of “life for the Kingdom of God;” emphasizing that such an option is impossible without a special and gratuitous grace. This is why we recognize especially in this aspect of our vocation God’s gift to us, more so than our gift to God.6
19.
In Mary we see clearly how chastity can be something that strengthens our capacity for loving and serving Jesus, the Church, and the world.

20.
We commit ourselves by vow to consecrated celibate chastity. We realize that the richness of the affective life is only discovered progressively. We embrace our way of life with its perspectives of growth and maturation, confiding in the fidelity of Him who has called us. We find the necessary help in prayer, in ascesis and in a sense of discretion. 

Stat. 3

21.
We live our vow of chastity in a community of brothers. This means that we can count on their fraternal help in order to be faithful to our commitment. It also means that we agree to contribute to creating in community life the climate necessary for each person to develop a well-balanced affective life and to learn self-giving love.*

22.
We strive to live our consecrated chastity, aware of its personal and ecclesial value.


1.
It is a call to deepen in a more personal way our loving communion with Christ.


2.
It liberates us so that we can be more human, more open, more creative, and so that we can be more capable of risk in our apostolic work.


3.
It is a prophetic denunciation of that selfishness which vitiates sexuality; it also announces a new kind of relationship between persons.


4.
Lived in common and with joy, it is a sign of the future world and an anticipation of the Kingdom. It manifests the possibility of a communion that is not of flesh and blood.*


5.
It brings us into a special solidarity with those for whom celibacy means loneliness and a state of life imposed by circumstances.

Poverty

23.
1.
Jesus, “being rich, made Himself poor”, and during His ministry He lived with his disciples, sharing everything in common with them.7

2.
He denounced as evil the poverty, which the poor of this world suffer, and announced to them the Good News that God would reign in their favor. He also denounced the danger inherent in riches, and condemned the over-eager seeking of this world’s goods.*


3.
He invited all His hearers to live with free hearts unattached to material things. He asked those who wished to follow Him in His messianic mission, to leave all and embrace the life of poverty He shared with His disciples.*

24.
Mary is presented to us as being within the tradition of “the poor of Yahweh”. In the Magnificat she sings to the Lord “Who fills hungry with good things and sends the rich away empty-handed”, a Lord who “exalts the humble.”8
25.
As religious we are called to accept in a radical manner the invitation contained in the words and life of Jesus.


1.
The mission of the Congregation leads us to share the life of the poor and to take up their cause, knowing that solidarity with them can bring us face to face with a world marked by injustice.


2.
Placing our confidence in the paternal providence of God, and being careful not to allow ourselves to be seduced by riches and the power that comes with them, we wish to live detached from the goods of this world.


3.
Following the example of Jesus and the ideal of the first Christians, we share all things in common.*

26.
By our vow of poverty we commit ourselves:


1.
not to dispose of or use material goods, both patrimonial and communitarian, without the authorization of the legitimate superiors who preside over the religious community, in accordance with the universal and proper law;9

2.
to place in common all that we earn or receive by whatever title except that of a family inheritance;

3.
consequently, all that we receive through our own work or because of the Institute, we acquire for the Institute; this is also true for whatever we might receive as a pension, subsidy or insurance.10 
Stat. 4

27.
The brothers do not lose either the ownership of their goods or their capacity to acquire others by way of family inheritance. However, before their temporary profession, they should make a disposition recognized by civil law through which they appoint an administrator of such goods, and by which they indicate who is to have the use or usufruct during the period of their vows. They cannot add the interest to their patrimony beyond what is necessary to keep its original value. In the same way, before their perpetual profession, they should make a will, recognized by civil law, with regard to their goods. To change either of these dispositions, as well as to alienate goods belonging to their patrimony, they need the permission of their Provincial.

28.
With the authorization of the Superior General and by means of a juridical act recognized by civil law, the brothers in perpetual vows may renounce ownership of a part or of all of their patrimony.

29.
Our life of poverty should affect both our communities and ourselves as such. Consequently, it involves a task that goes much beyond the personal, and requires that our attitudes and decisions be those of a community.*

Stat. 5, 6
30.
There are important values present in our life of poverty, which we wish to embrace:


1.
A simple life-style in solidarity with the poor is a decisive factor for the vitality of our entire religious life;

2.
It helps us to see those around us with new eyes, and allows us to discover, precisely in the dispossessed and marginalized, wherein the true dignity of all human persons lies and where the authentic quality of life is to be found.


3.
It is also a sign for the world, since it denounces the idolatry of profit and of consumerism as well as its devastating effects on rich and poor alike. It points out the values of the Kingdom, indicating the way to liberation and to human fulfillment.


4.
Our faith moves us to welcome and to serve Jesus himself, who suffers in the victims of human greed and injustice to the end of time.*

Obedience

31.
1.
Jesus was able to say that His food was to do the will of His Father. Completely consecrated to His mission of making God’s Kingdom present, He was always attentive to recognize the will of His Father and to fulfill it. His obedience as Servant was the concrete expression of His love as Son, and that obedience to God led Him to become the Servant of all human beings.*


2.
In this way, Jesus taught us with His life that the fullness of human existence is to be found in the unconditional acceptance of the will of the living God and not in the autonomous seeking of self-fulfillment. Likewise, He taught us that we must transform our instinctive will to power into an attitude of service.

32.
With her response “Be it done to me according to Your word”, Mary reminds us how fruitful a life can be when it is unconditionally open to the will of God.11
33.
In common with all Christians, we are called to make our own the obedient attitude of Jesus. For us, this call is concretized in the apostolic religious life that our Congregation proposes to us. Identifying ourselves with its mission and its orientations, we find our way of following Jesus. Our obedience as religious derives, then, from our belonging to the Congregation, and in that it finds its meaning.

34.
This belonging involves the active and diligent participation of each brother in the life of our Congregation at all its levels. With his own resources and in his own place of service, each member contributes to the fulfillment of our congregational mission.

35.
1.
This participation is especially indispensable in the task incumbent on the whole Congregation and on each of its communities: to discern the will of God in order to fulfill it in a concrete manner.*


2.
In this process of discernment, the respective superior has his own role within the community: he must promote the process, animate it and guide it. When he judges it to be opportune, he can in an evangelical spirit and in fraternal dialogue, take the decisions, which he believes to be appropriate.

Stat. 7

36.
By the vow of obedience we commit ourselves to accept the will of God expressed by our legitimate Superiors when they command in accord with our Constitutions. Likewise we owe obedience to the Pope in virtue of the vow.*

Stat. 8

37.
We try to incorporate in our lives the values inherent in religious obedience:


1.
Obedience contributes efficaciously to the death within us of what is most characteristic of “the old man”, the will to autonomy and domination. 12

2.
It opens to us possibilities for a new freedom, by stripping us of the servitude and limitations stemming from our selfishness or from the conditioning and prejudices of our environment.


3.
It allows us to contribute to the liberation of those who feel alienated as a result of their own sin or because of “the sin of the world”. It helps us to be a prophetic sign of the freedom of the children of God in a world where human beings are oppressed. 13
CHAPTER III

OUR COMMUNION IN MISSION

38.
Our common mission and consecration through religious profession create among us a bond of communion, which we are called to foster in an intense community life.


1.
Interpersonal communion is indispensable if human life is to achieve its proper level.


2.
Our communities take their inspiration from the ideal of the first Christians, who had “only one heart and one soul.”14

3.
Our communities seek to be a means for fulfilling our mission, a leaven of communion and reconciliation in our world, and a sign, which anticipates the full life of humanity in the Kingdom of God.

39.
Our community life normally develops within a local community, living in a religious house, which has been erected legitimately. Fraternal charity is the very heart of that life together with a willingness to place in common not only material goods but also our own personal lives in a communion of heart and soul.*
Stat. 9

An Apostolic Community

40.
We are religious belonging to an apostolic Congregation. Consequently, our community life and our mission are two poles of the same reality, each one implying the other. We structure our community life so as to serve our mission and, at the same time, we consider community life to be a fundamental part and the primary witness of our mission.*

41.
From this interdependence of our community life and our mission it follows that:


1.
The community values the gifts and charism bestowed by God on each brother, and accepts them as a grace confided to it by Him.


2.
Our ministerial activity is the fruit of community discernment and community decisions.


3.
In his apostolate, each brother is aware that he has been sent by the community. For this reason no religious should assume tasks or commitments outside of the Congregation without the permission of the legitimate Superior.


4.
The experiences and criteria for our apostolic activity – pastoral, missionary, educational or social – are discussed in common. They are evaluated in the light of the Gospel and in accordance with Art. 6 of our Constitutions.


5.
The community seeks to estimate how effective it is as a sign of God’s love for humanity as manifested in Christ. Consequently, it allows itself to be challenged and questioned by the people it serves and among whom its members live.

42.
We try to keep alive in ourselves the love our Founders had for the Church.*


1.
This fidelity to our Founders requires that our communities be open to and in communion with the local Church of which we are part, remaining attentive to the needs of the people of God and to the call of their pastors. We recognize the pastoral authority of the bishops in the areas of apostolate, worship and ministries, in accordance with the universal law.15

2.
Our loyal collaboration with the local Church does not dispense us from the prophetic role that religious are called to exercise in it or from the specific contribution we can offer as members of our Congregation.


3.
Our spirit of reparation urges us to see to it that our apostolate has an ecumenical dimension. We recognize the spiritual worth of all peoples and of every person. We wish to work for the unity desired by Christ as a sign of communion and love among all.
Stat. 10

43.
Apostolic ministry and community life enrich each other and at the same time entail some tension.


1.
We are aware that this tension forms part of apostolic religious life and that it can never be completely resolved. Our challenge lies in learning to turn this tension into a source of life.


2.
To ensure mutual enrichment, two factors are essential:

a) a continual conversion that – through an experience of God in prayer, community life, and apostolic work – brings us to an ever more intense and joyous living out of our consecration to God and of our service to the world;
b) the acceptance of the fact that we are evangelized by the people we serve, and that our apostolic ministry can be a true spiritual experience which nourishes and enriches our community life and our prayer.

A Community of Brothers

44.
Our fraternal life involves a network of relations that build up communion. For this reason, it cannot be taken for granted but is, rather, something, which remains always unfinished. Each brother has to play his part in the strengthening of this communion.

45.
Constructive dialogue among the brothers is a necessary means for building fraternity.


1.
In order for each brother to grow as a person within the community, he must feel that he, his values, and his contribution are appreciated by the others.


2.
Fraternal correction, given in the spirit of the Gospel, contributes to the dynamism of the brotherhood.*


3.
In order for true communion and evangelical friendship to develop, tensions and conflicts must be confronted with lucidity, courage, and the spirit of pardon.*


4.
The plan of community life must include regular meetings of the whole community.



a) These meetings provide occasions for the brothers to share their experiences, to shed light on their lives in the light of the Scriptures read in common, and to pray together.



b) In such meetings, sometimes a sharing takes place that helps the community to discern and evaluate the activity of each member.

Stat. 11

46.
1.
Each local community should establish and develop relations with the other communities, in order to exercise in a concrete way its responsibility for building the provincial community, to acquire a deeper awareness of belonging to the Congregation, and to give real substance to our solidarity.


2.
Each Province has to seek means by which all its communities may open themselves to the life of the whole Province.

Stat. 12

47.
1.
The community seeks to insert itself in the world in which it lives so as to be a sign of the presence of the Kingdom of God. The relations thereby established permit it to discover Gospel values in all persons and to read in them the action of the Spirit.*


2.
At the same time, in order that it might be a sign of the transcendence of God, the community ought to maintain a critical posture vis-à-vis the world, especially as regards the means of social communication.*


3.
Each community will reserve a suitable area where the brothers can experience a climate of silence, prayer and rest.


4.
We wear the habit of the Congregation, as prescribed in the Statutes.

Stat. 13

48.
Living a community life oriented toward the ideal that has been described involves trials, which constitute a death to the individualism, and selfishness that may be present in each member. In this way, the brothers are led to a fuller and more joyful life.

49.
Our elderly and our sick brothers will receive our best care and our most solicitous fraternal charity. 

Stat. 14

A Praying Community

50.
Our communion in mission is most deeply rooted in our personal encounter with the Risen Lord.


1.
It is He who calls us and gives us His Spirit, transforming us into His witnesses.


2.
Our community prayer and our personal prayer nourish one another. Both are vital for the life of the community and of its members.

3.
Whether it be adoration, praise, or the silence in which we abandon ourselves to the action of God within us, prayer has a value in itself.
Stat. 15

51.
Our life of prayer:


1.
is centered in the Eucharist as the living expression of our personal and communitarian commitment;

2.
is enriched and purified by means of the experience of faith, which our ministries bring us;

3.
is nourished by the Word of God and by the Liturgy, as well as by the diverse expressions of authentic Christian spirituality, especially that spirituality which is the heritage of our own Congregation;

4.
associates us intimately with Mary, to whose prayer we unite our own.

52.
In the Eucharist we express and celebrate the action of God in our lives and in the world. For us, the Eucharist which we celebrate daily, in so far as is possible, is the basis of fraternal communion and of apostolic service.
Stat. 16

53.
1.
Eucharistic adoration is an essential part of our Congregational heritage and of its reparative mission in the Church.*


2.
In our religious apostolic life, adoration is rooted in the celebration of the Eucharist. It is a time for contemplation with the Risen Jesus, the beloved Son of the Father, who came to serve and to give His life.


3.
In adoration:


a) We unite ourselves to His incessant intercession before the Father, to His cry in solidarity with a humanity wounded by sin.

b) We are urged to commit ourselves more fully to the mission, so that “by Him, with Him, and in Him” our lives and the world – liberated from evil and sin – may give glory to the Father.

4.
a) Each community will seek concrete and significant ways in which to live the adoration, and to ensure that the Eucharist will be the constant point of reference in its life.



b) As an expression of our permanent attitude of adoration, each brother commits himself to spend a time, to be determined by the Provincial Chapter, before the Blessed Sacrament each day.

Stat. 17
54.
1.
We regularly receive the Sacrament of Reconciliation, which renews and strengthens our fidelity to the Lord.

2.
We are careful to see that our sick or elderly brothers receive the Sacrament of the Sick and Viaticum at the appropriate time.

55.
Throughout the year, the liturgical seasons and the feasts of the Church give spirit and form to our life of faith and of prayer. We also celebrate the feasts in our own calendar, approved by the Holy See for our Congregation.

Stat. 18

56.
In our prayer we express the communion that continues to bind us to the deceased brothers and sisters of our Congregation. The Provincial Chapters will determine the corresponding prayers.

57.
Community prayer is a key element in the plan of life with which we build our communities. The Liturgy of the Hours, especially Lauds and Vespers, will occupy a privileged place in this communal prayer; other times of shared prayer or of reflection on Sacred Scripture may be included, as well as the traditional prayers of the Church and of our Congregation.

58.
In our personal plan of life we need regular time for individual prayer, for study and meditation on Holy Scripture, for reviewing our lives and commitment as religious, in the light of the Gospel, and for an annual retreat.

Stat. 19, 20
59.
We have a filial devotion to Mary as our inheritance, a devotion which can be expressed in rich and different ways, both in personal and in communal prayer, especially in the recital of the rosary.

Stat. 21

An International Community

60.
1.
Our evangelizing mission can be carried out in all cultures, in keeping with the initial intuition of our Founder, who saw us as “a group of missionaries who would spread the Gospel everywhere”.16

2.
This universality of our mission normally includes the implantation of our Congregation in the places where we serve, and openness to accepting local vocations.

61.
We regard the evangelizing mission undertaken by our Congregation in any part of the world as a responsibility affecting and enriching every brother. We are ready to leave country, family, and familiar surroundings in order to serve wherever we are needed.

62.
When we exercise the mission of the Congregation in countries other than our own, we try to become inculturated in all that concerns our way of being and living, and also in our way of proclaiming the Gospel message.

Stat. 22

63.
Each Province has direct responsibility for the mission of the Congregation within its own geographical area, as well as in those other areas, which it has accepted with the consent of the General Government.

Stat. 23, 24
64.
As regards the exercise of our Congregation’s evangelizing mission, the general responsibility of the whole Congregation is expressed through the following means:


1.
The animation and coordination of diverse missionary initiatives by the General Government

2.
The circulation throughout the entire Congregation of information about our mission in different places

3.
The recognized right of each brother to volunteer for any mission of the Congregation

4.
The availability of all Provinces to contribute to the financing of missionary projects, and to free some of its members so that they may collaborate personally in the mission of other more needy Provinces
Stat. 25-28
65.
As an international Congregation, we live our mission in communion with the Pope, the universal Pastor.

CHAPTER IV

INCORPORATION AND GROWTH
IN THE COMMUNITY

General Principles

66.
When we enter the Congregation we commit ourselves to begin a life-long process of formation, growth and renewal.*


1.
This is a process of continual conversion, which involves us as persons and as a community with a view to a radical following of Christ according to our charism, and in order to advance the Congregation’s mission and the quality of its internal communion.


2.
It is in communion with our brothers that we carry on this process, since we are committed to one and the same vocation.

Stat. 29

67.
In addition to the General Plan of Formation, each Province will have its own plan for Initial and Ongoing Formation. It will be based on the norms of the Church’s common law, on our Constitutions, General Statutes and Rule of Life, and on the Province’s Plan of life and mission, of which it will be an integral part.
Stat. 30, 31
Vocations and Vocation Ministry

68.
The task of awakening vocations is an indispensable aspect of our apostolic ministry. While respecting the call, which God addresses to each person, we concern ourselves with sharing our life and charism, our tradition and history. We see in new vocations an invitation to grow and to renew ourselves so as to walk together towards an ever-greater fulfillment of our call.

69.
1.
The evangelical witness of our communities should be the most effective invitation for others, especially the young, to come to us, to learn more about our life, and eventually to choose to make their own our way of following Jesus.*


2.
The promotion of vocations is based on our belief in the validity of our charism, and it is the responsibility of every member of the Congregation; this responsibility does not in any way preclude the establishment of special vocational teams for this apostolate.


3.
A good vocation ministry is a part of the building up of the Christian community, which has the right to be enriched with the variety of charisms given by the one Spirit in the Church.

Initial Formation

Basic Elements

70.
The Initial Formation Plan will indicate the way in which new members progressively integrate themselves into the community, and will describe clearly the objectives of each stage of the formation process and the principal means to achieve them.
71.
The fundamental objectives of initial formation are:


1.
to see to it that the candidates discern God’s call so that they might respond to it in a personal and a constantly renewed way;

2.
to integrate them into the living tradition of the Congregation: begun by our Founders, incarnated throughout our history, expressed in our own law and updated by successive General and Provincial Chapters.

72.
Under the initiative and interior action of the Holy Spirit, each candidate is the first agent in his own formation, keeping himself open to the formation personnel appointed by the Congregation.*


1.
He freely commits himself to a fidelity, which is comprised of three aspects: his personal vocation, the tradition of the Congregation and the demands of the world and of the Church.


2.
At every stage of this personal process, the Congregation provides formation personnel to personally accompany the individual candidate in his discernment and growth. The formation personnel should maintain the following principles:



a) 
Have a deep respect for the person and for the freedom of the candidate


b) 
Maintain an open and respectful dialogue with each one, sensitive to the variety of social and cultural contexts that may exist



c)
Take care that each person’s growth is holistic, well balanced, and in tune with his own rhythm of life
Stat. 32

73.
From the very beginning of the process, community life is the most important factor in the discernment and formation of each candidate.


1.
The local formation community is where he can discover our evangelizing mission, the communal meaning of our life, and the simple, family lifestyle of our community. There he learns to share his faith experience, his human and community situation and his apostolic responsibilities.


2.
His identification with the mission and the life of the Congregation is only brought about through his growing participation in the life of his major Community and of the Congregation in its international mission.

Stat. 33, 34
74.
Concerning initial formation, the Provincial with the consent of his Council:


1.
Appoints formation personnel, especially the Master of Novices and the Provincial Director of Formation following the norms of the law

2.
Admits candidates who have requested entrance into the novitiate and to temporary or perpetual profession, following the norms of the law17

3.
Authorizes the anticipation of first profession, following the norms of canon 649 §2
 
4.
Extends the novitiate in individual cases up to six months, in accordance with canon 653, without prejudice to the provisions of Art. 76

5.
Admits to ministries and gives dimissorial letters for diaconate and priesthood to candidates who have so requested*

Stat. 35
The Novitiate

75.
The novitiate is a privileged time for the candidates’ initiation into a deep spiritual life, both on the theoretical and practical levels, as well as into religious life and the charism of our Congregation, to which they must gradually conform their hearts and minds.


1.
Time, space, and help should be made available to the novices to deepen their relationship with the Lord in personal and communal prayer.


2.
Along with learning our history and tradition, our Constitutions and Statutes and Rule of Life, they will have the opportunity of direct contact with the Major or Regional Community as it is in the present day.


3.
They will have the possibility of participating in experiences of apostolic ministry. They will be accompanied in the tasks of deepening the faith dimension of their apostolic work and of integrating their life and their prayer.*

Stat. 36, 37
76.
In our Congregation the duration of the novitiate is one canonical year. The particular Statutes of a Province can establish that a period of not more than six months be added, with this last period being dedicated to practical apostolic formation which can take place outside the novitiate house. As regards absences from the novitiate the norms of canon 649, §1 are to be observed.

77.
In accordance with the norms of canon 647 the canonical year of the novitiate will be made in a house erected for this purpose by a written decree of the Superior General with the consent of his Council.

78.
The Master of Novices must be at least thirty years old and must have five years of perpetual profession. Under the authority of the Provincial Superior, he is responsible for the formation of the novices.

Profession and Formation of the Professed

79.
Novices duly accepted in accord with Art. 74, 2 make their first vows for three years, renewable ordinarily for another three years. In particular cases, the Provincial Superior, if he judges it opportune, can prolong the time of temporary profession; the total time during which the member is bound by temporary vows may not, however, extend beyond nine years.

80.
Profession of temporary and perpetual vows is made into the hands of the Superior General, or, in his name, into the hands of the proper Provincial Superior or his delegate.

81.
Temporary profession confers the right to active voice, unless the Provincial Chapters indicate otherwise. Within the limits indicated by the Constitutions, perpetual profession also confers the right to passive voice.

82.
Formation during the period of temporary vows seeks to foster the maturing of the religious in all that he acquired during the novitiate.


1.
There is particular emphasis on a suitable adapted systematic theological-spiritual formation, essential for a mature faith life and for a fruitful apostolic ministry.


2.
As he takes his place in the professed community, a religious must be helped to continue integrating the experience of God, community living, apostolic activity, study and reflection, in the context of our life and mission as religious of the Sacred Hearts.


3.
The new religious ought to be open to knowing the world and to be inculturated in it so that he might be able to serve it.

Stat. 38

83.
Profession of perpetual vows is to be preceded by a more intense period of preparation; the Provincial Government must approve its duration and nature.

84.
The preparation of the aspirants to the priestly ministry will follow the orientations and programs of the universal and local Church and the General Plan of Formation of the Congregation.

Stat. 39

Ongoing Formation

85.
1.
God calls us each day and invites a renewed response daily. Thus our formation as religious is never finished.


2.
Our ongoing formation is a decisive factor if the whole Congregation is to be renewed, and if its mission is to respond effectively to the challenges posed by the Church and by a constantly changing world.

86.
1.
For such personal and community renewal each brother must be committed to deepening and updating his formation in the areas of theology, spirituality, religious life, the Congregation, pastoral ministry and our particular professional work.*


2.
Through its representatives, the community is responsible for fostering this commitment among the brothers and offering them the means and time to carry it out.

Stat. 40
CHAPTER V

THE SERVICE OF AUTHORITY

Authority in the Congregation in General
Our Congregation

87.
All the temporary and perpetually professed religious belong to the Congregation, with the rights and duties, which are expressed in these Constitutions.

88.
Our Congregation is a religious Institute of such a nature that within it, all members with perpetual vows can fill any position of government, unless universal or proper law determines otherwise.18
89.
1.
The Congregation is organized into Provinces, and these into lesser communities. A Province can have one or more Vice-Provinces or Regions, which in turn are made up of various lesser communities.


2.
This division corresponds to the specific plans of community and apostolic life integrated within the unity of our mission, and it has both a juridical and an administrative character.


3.
Not only the Congregation but also the Provinces, Vice-Provinces, Regions, and legitimately erected houses enjoy juridical personality.

The Meaning of Authority

90.
The living out of communion in mission, treated in Chapter III of the Constitutions, requires a style of authority that fosters participation and co-responsibility.

91.
Authority must be discharged in the Congregation in the spirit of service to the brothers, just as Jesus presents it in the Gospel.*

92.
The brothers who exercise authority:


1.
Are concerned with fostering the development of the personality, talents and well being of each brother

2.
Seek to animate the community in the task of discerning the will of God in life, of taking care to see that it is put into practice and of fostering our “family spirit” *


3.
Foster the fulfillment of our mission more than the mere observance of rules*


4.
Are called to promote solidarity and unity between the different parts of the Congregation, and to establish the necessary bonds with the different organizations or movements of the Church and society
The Exercise of Authority

93.
The Major Superiors of the Congregation are: the Superior General, the Provincials, the Vice-Provincials, and their respective Vicars when exercising that office.*

94.*1.
The Superiors, together with their respective Councils, form a government team within which, nevertheless, they retain their own personal authority in accordance with the law.


2.
The Superiors and their Councils seek the means to create among themselves a true communion of spirit and of co-responsibility, necessary to animate the community which they serve. Each one fulfilling his proper role, they work as a genuine government team at the service of the mission of the Congregation.


3.
The brothers must be consulted whenever possible before making decisions that affect them. Thus a wider participation of all in the elaboration and implementation of these decisions will be achieved.

Stat. 41

95.
Superiors, and those who participate in the instances of government, must always keep in mind in the exercise of their office: respect for persons, the fundamental equality of all in the religious vocation, subsidiarity, the possible gifts of leadership of each brother and the responsibility of all – although it be in different ways – to further the mission of the Congregation.*

96.
Every office holder may, for a just reason, offer his resignation to the Superior who named or confirmed him. The resignation is not effective until the latter accepts it.


1.
The Superior General, if he judges in conscience that he should resign, offers his resignation to the Holy See after having heard the opinion of his Council.


2.
If the office has been conferred by a Chapter, the resignation is offered to the corresponding Major Superior.

97.
1.
An office holder, who has received an office for a definite period of time, can be removed from it before the expiration of the term for a proportionately serious reason or, when the good of the Congregation demands it. Such an initiative has to be taken by the same Superior who would accept his resignation and having received the consent of his Council.


2.
If it is a question of the Superior General, the General Council will submit the matter to the Holy See.

Local Authority

98.
1.
The fulfillment of our mission in different countries and the diversity of our apostolic activities demand at the local level certain pluralism in structure and organization.


2.
Juridically constituted communities are formed by a minimum of three religious, one of whom is the local superior.


3.
The Provincial Statutes will determine the term of office of the superior as well as the type of consultation preceding his appointment. He must have at least one year of perpetual profession.


4.
The Provincial Chapters establish and periodically revise the norms that govern this structure in the service of our communion in mission.*

99.
In establishing these norms, the Provincial Chapters must take into account:


1.
the necessity that there be in each Province instances of authority different from that of the Major Superior and subordinate to it;

2.
the possibility that the local Council be formed by all the professed of the community.
100.
1.
The erection of a religious house belongs to the corresponding Provincial with the consent of his Council, presuming the canonical requirements.*


2.
The suppression of a house legitimately erected belongs to the Superior General, the diocesan bishop having been consulted:*



a) If the suppression has been asked for by the respective Provincial with the consent of his Council, the Superior General only needs to hear the opinion of his own Council


b) In the contrary case, he must obtain the consent of his Council, after having heard the opinion of the Government of the Province affected


c) At all events, it belongs to the Provincial with the consent of his Council to dispose of the temporal goods of the suppressed house, in accordance with c. 616 §1
The Provincial Authority

The Province

101.
A Province is a part of the Congregation, constituted by the communion and participation of various  communities in a common plan of religious apostolic life, presided over by a Major Superior with his own power under the authority of the Superior General.*

Stat. 42, 43
102.
The erection, modification or suppression of a Province belongs to the Superior General with the consent of his Council, after consultation with the persons concerned.

Stat. 44

The Provincial Chapter*

103.
The Provincial Chapter constitutes the highest expression of the internal authority of a Province. It is celebrated with the frequency that the General and Provincial Statutes establish.

Stat. 45, 46
104.
These Statutes will likewise indicate the composition of the Chapter, seeking to provide the greatest possible participation according to the circumstances.


If the Chapter is not open to all the members of the Province, it is necessary to take into account that:


1.
the elected members be more than the ex-officio members;

2.
Vice-Provincials be included among the ex-officio members, if the Province has Vice-Provinces, which depend on it;

3.
all the professed have at least active voice in the election of delegates;

4.
the Vice-Provinces and the Regions have their own representative(s) chosen as the particular Statutes stipulate.

Stat. 47, 48
105.
The Provincial convokes the Chapter, having heard his Council, according to the timetable established in the Provincial Statutes. It also belongs to him to preside at it. 

Stat. 49

106.
The Provincial Chapter:


1.
promotes and animates the life and mission of the Province in communion with the life and mission of the whole Congregation, to this end it makes the decisions, sets the priorities and proposes the orientations, which it deems necessary;

2.
establishes the Statutes of the Province in accord with the law;

3.
evaluates the activity of the Provincial Government in all its aspects, including temporal administration, after studying the respective reports;

4.
recommends to the Superior General the change from a Region to a Vice-Province or vice-versa, from a Vice-Province to Province, or of the Province itself to a Vice-Province or Region, after the study of all the necessary antecedents.

Stat. 50, 51
107.
The Provincial Statutes should establish:


1.
the manner of electing the Provincial and the length of his term;

2.
the number of Provincial Councilors, their manner of election and the length of their term;

3.
the manner of designating the Vicar Provincial;

4.
the rules for substitution or replacement of the Provincial, in case of absence, impediment, resignation or death.
108.
1.
The Provincial, with the consent of his Council and after consulting the opinion of the Province, can convoke an extraordinary Provincial Chapter when there is need to deal with urgent questions that are matter for a Chapter.


2.
He will inform the Superior General immediately of this decision.

109.
The decisions of a Provincial Chapter come into effect when they are promulgated by the Provincial, once they have been approved by the Superior General with the consent of his Council.

Stat. 52

The Provincial Government

110.
The ordinary authority of a Province is exercised by the Provincial Government, formed by the Provincial Superior assisted by his Council, in accordance with the law.

111.
1.
The Provincial must be at least 30 years old and 5 years perpetually professed.


2.
His election must be confirmed by the Superior General.*


3.
The Provincial Superior cannot be in office for more than nine years, without an interruption of at least three years.*

Stat. 53, 54
112.
The Provincial Superior seeks the consent of his Council whenever it is required by universal law or by the Constitutions, especially in the following cases:


1.
The admission to the novitiate and to temporary and perpetual profession


2.
The presentation of candidates for the diaconate or the priesthood

3.
The appointment of local superiors

4.
The administration of temporal goods, according to the law
113.
The Provincial Government assures the following services:


1.
Animation of the communion and the mission of the Province according to the Constitutions, as well as implementation of the orientations and decisions of the General and Provincial Chapters

2.
Fostering participation and co-responsibility on the part of the brothers in the elaboration, implementation and evaluation of the plans of the Province

3.
Determining the specific participation of each one in the life and mission of the Province, after dialoguing with the communities and with the brothers concerned

4.
Promoting and guiding vocation ministry, as well as Initial and Ongoing Formation


5.
Taking care that the communities and the brothers are inserted in the local Church

6.
Fostering the inculturation of the communities and brothers in their social and cultural milieus

7.
Promoting communion among the brothers and sisters and fostering international solidarity in the Congregation
Stat. 55-58

114.
In addition to what was specifically attributed to him in the different articles of these Constitutions and their Statutes, it is the personal responsibility of the Provincial Superior to:


1.
see that the Provincial Government, over which he presides, carries out its mission in communion and a spirit of co-responsibility;

2.
maintain personal contact with the brothers of the Province;

3.
make the canonical visit to all the communities and works of the Province with the frequency established by the Provincial Statutes;

4.
maintain contact with the General Government;

5.
represent the Province before the authorities and the organisms of the local Church and civil society;

6.
authenticate juridical acts that require, according to the common law, the intervention of a Major Superior, except those expressly reserved to the Superior General by the Constitutions;

7.
grant permission to publish writings that treat of matters of religion and customs.

Stat. 59-60

The Vice-Provinces and Regions

115.
1.
A Vice-Province is a part of a Province, clearly defined, in which ordinary vicarious power is exercised by the Vice-Provincial government, formed by the Vice-Provincial Superior and his Councilors, preserving the personal authority of the Vice-Provincial Superior in accordance with the law.


2.
The Superior General, with the consent of his Council, erects a Vice-Province, upon the recommendation of the corresponding Provincial Chapter.

Stat. 61, 62
116.
The same conditions are required to be Vice-Provincial as for the Provincial Superior. The Superior General can dispense with the requirements of age or time of profession for serious reasons and with the consent of his Council.

117.
1.
The Vice-Provincial Government has within the Vice-Province the same powers and obligations, “mutatis mutandis “, that the Provincial Government has in the Province, according to the norms of our law.


2.
It is reserved to the Provincial Superior with the consent of his Council:



a) to admit to perpetual profession;


b) to make decisions that involves the participation of the Province through its personnel or its temporal goods.
118.
An agreement should be signed between the Province and the Vice-Province, which will specify at least:


1.
the relations between the two Major Communities;

2.
the norms for the administration of the goods of the Vice-Province and for the movement of persons from the Province to the Vice-Province, and vice-versa;


3.
the norms governing active and passive voice for the members of the Vice-Province in the electoral processes of the Province;


4.
the conditions and powers of the Vice-Provincial Chapter, if they consider it opportune to establish it, or else those of the Vice-Provincial Assembly.

119.
A Region is a part of the Province that enjoys certain autonomy by reason of particular circumstances. It is governed by a Regional Superior assisted by his Council, with delegated powers that are specified in the particular Statute of the Region. 
Stat. 63-66

120.
The Provincial Superior, with the consent of his Council, erects a Region within the Province, having first dialogued with the brothers who will form the Region, and having received the authorization of the Superior General with the consent of his Council.

General Authority

The General Chapter*

121.
1.
The General Chapter is the highest authority within the Congregation.


2.
Its purpose is to support and encourage the Congregation in the realization of its mission, with renewed fidelity to its proper vocation.


3.
It belongs to the Chapter to determine general orientations and to establish norms that it considers opportune for the common good of the Congregation, in accordance with common law and our proper legislation.

122.
1.
The ordinary General Chapter is celebrated every six years.


2.
In case of necessity, the Superior General can convoke an extraordinary General Chapter, having heard the opinion of the Provincial Superiors and with the consent of his Council.

123.
The “ex officio” members of the General Chapter are: the Superior General, who presides, the members of the General Council, the Provincial Superiors, and the General Coordinator of the Missions.

124.
The delegates to the General Chapter are always, at least, four more than the “ex officio” members, and they are elected directly by all the professed of each Major Community.

Stat. 67-69

125.
The Superior General can call up to three brothers to participate with voice and vote in the General Chapter. If the office of Superior General falls vacant before the Chapter takes place, the right of those called is revoked.

126.
1.
The Superior General announces the General Chapter, having heard his Council, at least one year before it will take place.


2.
The Superior General, having heard his Council, formally convokes the Chapter sufficiently in advance, once the process of the election of delegates has been completed in the whole Congregation.

Stat. 70-73

127.
1.
For the validity of its acts the General Chapter requires the presence of at least two-thirds of its members.*


2.
Unless the contrary is said expressly, the decisions and elections of the General Chapter require an absolute majority of votes, based on the number of members present at the moment of the voting.


3.
In any election within the General Chapter:



a) Every tie is resolved in favor of the younger in age, and in the case of the same age, in favor of the older by profession. This norm is applied also to the ballots that limit the number of candidates for the following ballot.


b) When for any reason whatever there are only two candidates, they lose active voice.


c) If the maximum number of ballots has been specified, in the final one the candidate who obtains the most votes is elected, still maintaining what has been established in point a).

128.
The principal tasks of the General Chapter are:


1.
To maintain and give full force to the spiritual patrimony of the Congregation, proposing orientations and recommendations that can inspire the life of the Congregation and especially the activity of the General Government

2.
To evaluate the life and mission of the Congregation, having examined the report of the General Government and all other information presented to it, since the last General Chapter and in the light of its orientations

3.
To evaluate the economic situation of the Congregation

4.
To review the decisions and orientations of the preceding Chapter

5.
To propose to the Holy See modifications to the text of the Constitutions, if they have obtained a majority of two-thirds

6.
To establish, if they have a two-thirds majority, General Statutes, to modify them, or to repeal them

7.
To make decisions, valid from Chapter to Chapter, by an absolute majority of votes. These decisions are tacitly extended if they are not repealed or modified by another General Chapter

8.
To elect the Superior General and the members of the General Council; and from among them, on the proposal of the Superior General, the Vicar of the Congregation
Stat. 74-80

129.
The election of the Superior General is governed by the general provisions of Article 127, 3 of the Constitutions and by the following special norms:


1.
On the first three ballots, for a candidate to be elected, he must obtain a qualified majority of the electors present.


2.
On the fourth ballot, only the three brothers with the most votes on the third ballot have passive voice; and for a candidate to be elected, he must obtain an absolute majority of the electors present.


3.
On the fifth and final ballot, only the two brothers with the most votes on the fourth ballot have passive voice.*
Stat. 81, 82
130.
1.
If the one elected accepts, he takes possession of his office as Superior General at the end of the Chapter.


2.
If he does not accept, the election process is repeated from the beginning.

Stat. 83

131.
1.
The election of each member of the General Council is carried out separately. In these elections the general provisions of Article 127, 3 are applied together with the special norms that follow:



a) On the first two ballots an absolute majority of the electors present is required.



b) On the third and final ballot, only the two brothers with the most votes on the second ballot have passive voice.


2.
The election of the Vicar General requires an absolute majority of votes, obtained, at the latest, on the third ballot. If it is not achieved, the Superior General will propose another of the Councilors.

Stat. 84

132.
For the re-election of the Superior General, the Vicar and the General Councilors, the same norms are applied as for their first election.

The General Government

133.
The ordinary authority of the Congregation is exercised by the team of the General Government, formed by the Superior General and the Councilors, preserving the personal authority of the Superior General according to common and particular law.


1.
The Superior General has to be at least 35 years old and ten years perpetually professed.*


2.
The General Council is composed of at least four Councilors, perpetually professed, including the Vicar of the Congregation, who must meet the same requirements as the Superior General.


3.
In virtue of his office, the Vicar General substitutes for the Superior General in case of absence or temporary impediment and succeeds him during the rest of his term in case of death, resignation, or permanent impediment, declared as such by the Holy See on the recommendation of the General Council.

Stat. 85

134.
The Superior General and members of the General Council are elected for a period of six years. If the office of a Councilor becomes vacant outside of the Chapter, the Superior General and the remaining Councilors, acting collegially, elect a new Councilor for the rest of the six years.

135.
The Superior General and the members of the General Council can only be re-elected once, unless an interruption of at least six years has elapsed.*

136.
The General Government guarantees the following services:


1.
Animating and challenging the Congregation to be faithful to its mission in the Church and in the world

2.
Promoting the implementation of the Constitutions, and of the orientations and decisions of the General Chapters

3.
Developing communion and co-responsibility among the different communities of the Congregation

4.
Scheduling and carrying out the visitations throughout the whole Congregation

5.
Assuriing the smooth running of the Secretariat, of the administration of temporal goods and of the other general services;

6.
Stimulating and coordinating initiatives that foster Initial and Ongoing Formation in the whole Congregation;

7.
Promoting the unity of the two branches of the Congregation, above all with initiatives that foster a greater apostolic collaboration among brothers and sisters

Stat. 86, 87
137.
Besides the powers specified in various articles of these Constitutions and their Statutes, the Superior General has the personal responsibility to:*


1.
see that the General Government, over which he presides, exercises its mission in communion and with a spirit of co-responsibility;

2.
call religious of any Province, having heard the respective Major Superior, to participate in a service useful to the whole Congregation;

3.
be an instance of appeal in particular given situations, for example, in the transfer of a religious from one Province to another;

4.
maintain personal contact with the Holy See and with the other Superior Generals;

5.
juridically represent the whole Congregation before authorities and organisms of the Church and civil society; he may delegate this representation according to the law.
138.
1.
It belongs to the Secretary General to look after the order and preservation of the official correspondence of the General Government and to act as “minister of faith” (notary) of the Congregation.


2.
He is named by the Superior General, with the consent of his Council, for a fixed period that may not exceed the length of the Superior General’s term; he may be reappointed. He should be a religious in perpetual vows.

139.
The “Enlarged General Council” is made up of the members of the General Government and the Major Superiors. It meets in accordance with what is indicated in the General Statutes. 

Stat. 88-91

140.
In case of doubt about the meaning of some text of the Constitutions or Statutes, the Superior General acting collegially with his Council can clarify its meaning until the next General Chapter, always safeguarding the right of authentic interpretation of the Constitutions that belongs to the Holy See, as Article 151, 1 of these Constitutions indicates.

CHAPTER VI

ADMINISTRATION OF
TEMPORAL GOODS

141.
The administration of our goods, just as with everything in our life, has to be a sign and witness of the evangelical life.

142.
All the temporal goods of the Congregation are at the service of communion, mission, justice and solidarity. The administration of these goods has as its purpose to provide for the needs of the brothers and the communities, to support and develop the mission of the Congregation, and to contribute towards answering the needs of the Church and of the world according to our Constitutions and Statutes and the decisions and orientations of the Chapters. 

Stat. 92
143.
From the communal character of the ownership of goods in the Congregation is inferred the responsibility of the Community as such and that of each one of the brothers.

144.
The Congregation as a whole, the Provinces, the Vice-Provinces, as well as the Regions and houses, as juridical persons, have the capacity to acquire, possess, administer and alienate temporal goods in accordance with the law.*

Stat. 93-98
145.
1.
There will be an Econome General for the whole Congregation, named by the Superior General, with the consent of his Council, under whose authority he will exercise his office.


2.
Each Major Community will likewise have its own Econome, named according to its own Statutes.*

Stat. 99-105
146.
In the ordinary and the extraordinary administration of temporal goods, we observe the common laws, ecclesiastical and civil, as well as the directives of our own law.
Stat. 106,107

147.
Each Econome legitimately named acquires the capacity to represent the Congregation with regard to carrying out juridical acts for the ordinary administration of the goods that fall under his competency. In order to carry out acts of extraordinary administration he must have a special mandate from the respective Superior.*

Stat. 108

CHAPTER VII

SEPARATION FROM THE CONGREGATION

148.
Juridical separation from the Congregation is a process that always requires a climate of respect for persons. This presupposes dialogue in an atmosphere of prayer and discernment.

149.
The different forms of separation from the Congregation – exclaustration, change of Institute, and dispensation from temporary or perpetual vows, dismissal – are governed by the norms of the universal law. 19
150.
When the separation takes effect, all juridical ties between the brother and the Congregation cease.


1.
The brother cannot demand anything for the services rendered to the Congregation.


2.
The Provincial and the Community ought to take, with equity, generosity and justice, all necessary means, including economic ones, to facilitate the brother’s adaptation to his new conditions of life.


3.
If the Congregation was administering the patrimonial goods of the brother, it must return them to him in their entirety, just as they are at the time of restitution, but without the interest that the Congregation would have been able to earn legitimately during the time of their administration. 

Stat. 109

EPILOGUE

151.
1.
The Constitutions have the force of law in virtue of their approbation by the Holy See, to which their authentic interpretation also belongs.


2.
The General Statutes complete the Constitutions and specify the manner of applying them. The General Government is their authentic interpreter until the next General Chapter.

152.
The Superior General, the Provincials and the local Superiors, within the area of their respective competencies, have the authority to dispense from the disciplinary provisions of the Constitutions and the General Statutes, for a just cause and while it lasts.

153.
1.
These Constitutions and Statutes are a way of life for us, Religious of the Sacred Hearts. By profession we freely commit ourselves to observe them and to meditate on their message. Thus we shall be able to proclaim the love of the Sacred Hearts through our lives and through our ministry.


2.
We see ourselves likewise as pilgrims, together with the whole People of God. Our Constitutions and Statutes express the convictions, aspirations and concrete possibilities we have at this moment of our journey. In equality and shared responsibility, we desire to advance toward full communion among ourselves, with our sisters, and with all lay Christians.
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STATUTES

OUR CONSECRATION

1.
The task of making the Gospel meaningful in a world subject to change demands that we be attentive to the reality that surrounds us, to its structural dimensions, its values, and its sin. If we do not do this, we run the risk that the concrete forms of our life and ministry would become an incomprehensible or even a contradictory sign.

2.
The communitarian renewal of vows takes place at least once a year, on the date, which is most convenient for each Province.

3.
Our life of celibate chastity affects very deep areas of our existence. It requires that we live in a new way some values, which are so inherent in our human nature: affectivity and sexuality, as well as the tendency towards complementarity and paternity.


1.
Aware of our human frailty, we seek to be prudent and mature in our relations with persons, and in situations in which we find ourselves in contemporary society.


2.
Through open and simple dialogue with some person capable of helping us, we try to clarify and overcome the difficulties we may encounter.


3.
We accept friendship as a gift of God and we are grateful for the deep friendships we may have in our lives, convinced that our personal equilibrium is linked to a positive development of our affective life.


4.
We accept that dimension of solitude which is part of the human condition itself and which is always present in our lives. Our emotional equilibrium depends on our capacity to take upon ourselves this aspect of life, and to enter profoundly into our community life, pastoral ministry, and prayer.

4.
To open a personal bank account, the brothers need the consent of their respective Major Superior. At least one other religious must be authorized to carry out transactions with this account.

5.
To live our poverty in common, we need to be guided by the following orientations:


1.
The communities adopt a simple and sober life-style, which will serve as an evangelical witness in the areas they live in, keeping their expenses within the framework of a budget drawn up and evaluated in common.


2.
In each community and among the different communities, on all levels, goods are shared in a spirit of solidarity and service.


3.
All members are concerned about the total good of the community, including its material aspects. They undertake the work and fulfill the duties this requires, and use the goods of the community in a spirit of responsibility.


4.
Each community, especially at the Provincial level, is attentive to “the cry of the poor”. It shares with them the goods it can dispose of, appropriating to them a significant part of its income.


5.
According to their age and state of health, the brothers accept the common law of work. The resources that the community needs for living and to sharing normally come from this work. Of course, financial profit is in no way the primary criterion for the choice of our activities.


6.
Even if we need the interest from capital to cover our living expenses and the cost of services we render, we must take every possible means to ensure that our investments contribute to social justice, or at least do not go against it.


7.
Our contact with people in need and our commitment to them should influence our way of living, keeping us open and sensitive, so as to be evangelized by them.

6.
The General Government and all the Major Communities have an annual budget for their general expenses. Both this budget and the balance sheet must be approved by the respective Superior with the consent of his Council. Normally, the information in these financial accounts can be made available to all the brothers.

7.
1.
In the process of communitarian discernment of the will of God, we must keep the following criteria in mind:

a) The Gospel criteria
b) The mission and the orientations of our Congregation
c) The directives of the Church, both universal and local
d) The needs of the people

e) The possibilities and aptitudes of the community and its members


2.
This process is followed in an atmosphere of prayer and of availability. It requires the fullest participation of all the brothers in dialogue and normally leads to the taking of a decision.
8.
The Superior General and the Major Superiors may impose a command in virtue of the vow of obedience, only with caution and for a proportionate reason. Such a command must be given in writing, or in the presence of two witnesses.

OUR COMMUNION IN MISSION

9.
1.
As far as possible, the Provincial authorities will see to it that communities have at least three members. If they judge it opportune, they will group the very small communities into an “Area community”.


2.
The brothers who, for a legitimate reason, live alone, in accordance with the norms of the universal law (c. 665, §1) will be the object of the special attention of their Provincial to ensure that they will not be deprived of community life. Through appropriate dialogue, he will attach them to a local or area community in whose life they will participate, even if only partially.

10.
In exercising our apostolic ministry in relation to the diocesan bishop, we must observe Canons 673-683.

11
1.
Informal meetings enable us progressively to know one another better and to appreciate one another more. Each community will also give importance to meals taken together, and will try to find some time for recreation together.


2.
The community will take care to celebrate certain feasts in order to create a more fraternal atmosphere among the brothers.

12.
1.
The following means may contribute toward promoting the participation of all the brothers in the life of the Province:



a) The meeting together, regularly or occasionally, of two or more communities to pray together and to dialogue on the exercise of their apostolic mission, on the richness that it brings to the life of the communities, or on the way each member tries to be faithful to his religious consecration


b) The appointment, by the Provincial government, of brothers from different communities to form Provincial commissions to help in some concrete way, for example, in the ministries of vocations, formation, missions, finances etc.


c) The setting up of Provincial groups to study some particular aspect of the mission and its relation to religious life, for example, the ministries of parish, school, youth etc.


d) The meeting in assembly of all the brothers of the Province, who can thus make important contributions to their mutual enrichment and to their awareness of belonging to the same Institute

2.
What is said in the preceding number for the Provincial level also applies, “mutatis mutandis”, to the General level of the Congregation as a whole.

13.
The traditional habit of our Congregation consists of a white cassock, leather belt, and white scapular with the emblem of the Sacred Hearts embroidered in white. The Provincial Statutes will determine its use.

14.
The sick should receive all the ordinary useful help they need for recovery or relief. All necessary means will be taken so that the elderly brothers may enjoy a dignified retirement free from loneliness or the feeling of being useless. The community will find ways to enable these brothers, in their new situation, to contribute to the building up of the Provincial community and of the whole Congregation.

15.
In our communities we try to foster among all the brothers a climate that favors a sound life of personal and communitarian prayer.

16.
1.
Because of the priestly ministry of its members, it is not always possible for a community to celebrate daily Eucharist together. However, according to its possibilities, each community should try to ensure that the Eucharist is celebrated together with certain regularity.


2.
The community celebration of the Eucharist is the culmination of all the different meetings held at one or the other level.

17.
The Blessed Sacrament will be reserved in the oratories of our communities.

18.

Special feasts of the Congregation include some celebrations of the Church and others, which are proper to the Congregation:

March 19
St. Joseph, Principal Patron of our Congregation. Solemnity.

May 10
Blessed Damien De Veuster. Memorial.

May 15
St. Pachomius, Abbot, Protector of our Congregation. Memorial Proper Feast.

Friday following the 
Sacred Heart of Jesus, Titular of our 
Second Sunday after 
Congregation. Solemnity.
Pentecost
Saturday following
Immaculate Heart of Mary, Titular of our the feast of the 
Congregation. Solemnity.
Sacred Heart
June 16
St. John Francis Regis, Religious. Patron of the Lay Association. Memorial.

July 9
Our Lady, Queen of Peace, Patroness of our missionaries. Proper Feast.

July 11
St. Benedict, Abbot, Secondary Patron of our Congregation and Father of our Rule. Feast.

August 8
St. Dominic, Religious, Protector of our Congregation. Memorial.

August 20
St. Bernard, Abbot, Protector of our Congregation. Memorial.

August 28
St. Augustine, Bishop, Protector of our Congregation. Memorial.
August 30
Blessed Eustáquio van Lieshout. Memorial.

September 29
St. Michael, Archangel, Patron of our missionaries. Feast.

October 1
St. Theresa of the Child Jesus, Religious, Protectress of our Congregation. Memorial.

October 16
St. Margaret Mary Alacoque, Religious, Protectress of our Congregation. Memorial.

October 20
St. Caprasius, Bishop and Martyr. Optional Memorial. Proper Feast.

19.
Our annual retreat is a privileged time; whenever possible, this spiritual exercise should be made in common.

20.
It is also very worthwhile for brothers to meet together for one or more days of recollection on the local, zonal, or provincial level. Likewise it could be beneficial for particular groups of brothers to do this, for example, those involved in similar ministries.

21.
The singing of the “Salve Regina” especially at the end of the day is a filial homage to the Most Holy Virgin. This practice has been very dear to us since the time of our Founders.

22.
Every brother who leaves his Province of origin for missionary service outside of it should previously be given the time necessary to become sufficiently acquainted with the language, the culture, and the history of the people he is going to serve

23.
Every place where the Congregation fulfils its mission of evangelization will be dependent on a Province. That Province approves the plan for the missionary religious life of the group, which undertakes that mission.

24.
Each missionary community situated outside the geographical area of a Province must have a special statute that specifies, among other things, these two important points:


1.
the relation of its members with the Province responsible for the mission and, where appropriate, with the Provinces of origin;

2.
the norms or dispositions, which refer to the formation of local vocations and those concerning economic matters.
25.
Suppressed by the 2006 General Chapter.

26.
Suppressed by the 2006 General Chapter
27.
Suppressed by the 2006 General Chapter.

28.
When a religious wishes to work in a mission depending on another Province, he follows the following procedure:


1.
He discusses the matter with his own Provincial.


2.
He then sends a request to the Provincial of the Province on which the mission depends, making known his willingness to participate in the religious project of the missionary community concerned.


3.
This Provincial consults with the missionary community, whose consent is necessary for the incorporation of the religious in the community.


4.
The incorporation then takes place by means of a contract between the two Provinces concerned, defining the relation of the religious to his community of origin and to the one, which accepts him.

INCORPORATION AND GROWTH IN THE COMMUNITY

29.
The process of formation should be integral, that is to say:


1.
It embraces the various aspects of the personality: spiritual, intellectual, affective, corporal, relational etc.


2.
It includes the different elements that constitute our vocation: the following of Christ in a life which is both communal and apostolic, creative fidelity to the intuition of our Founders, the prophetic mission which is ours in the Church as religious, the capacity to interpret the signs of the times and to give them a suitable response.


3.
It includes both doctrinal aspects and experiences of a practical type.

30.
The General Government will develop a General Plan of Formation, which will contain the common criteria, which are considered fundamental and necessary for formation, in order to complete those contained in Chapter IV of the Constitutions and their corresponding Statutes.

31.
1.
The Provinces will collaborate among themselves in order to develop their plans of Initial and Ongoing Formation and put them into practice. This collaboration should be fostered by the General Government and by the Interprovincial Conferences. They can include initiatives such as the following:



a) International meetings of formators



b) Experiences of international community


c) Common stages of Initial Formation between members of several Provinces


d) Programs of Ongoing Formation at interprovincial level

2.
These same orientations are applicable as regards collaboration with the sisters, whenever possible.
32.
1.
Each Province’s formation Plan will include the concrete dimensions involved in personally accompanying the brothers as their vocation awakens and develops.


2.
The Provinces, the Vice-Provinces, and in so far as it is possible, the Regions should ensure that the brothers called to exercise the function of formator be carefully prepared

33.
When determining where to locate formation communities, it is important to consider, as a criterion, solidarity with the poor, along with what is needed for a particular stage of formation.

34.
In the stage of Initial Formation:


1.
Those in formation must be shown the internationality of the Congregation’s mission in the context of history and the present day.

2.
Every effort will be made to give them a significant experience of our evangelizing ministry, especially in the Third and Fourth Worlds.


3.
Candidates are normally required to learn a second living language from among those most common in the Congregation.

35.
The responsible formation personnel will duly forward to the Provincial and his Council the reports they need in order to properly carry out the provisions of Art. 74.2-5 of the Constitutions.
36.
The novitiate is preceded by a period of time during which the candidate and the Community get to know each other and make an initial discernment of his vocation to our Congregation; each Province determines its duration and characteristics. This pre-novitiate seeks to prepare the way for the novitiate to be a solid experience of faith and religious life.

37.
Among the elements looked for in the discernment of a vocation are:


1.
a positive attitude towards life, open to undertaking a process of formation and apprenticeship;

2.
a healthy relationship with God;

3.
sufficient psychological balance, generally to be evaluated by a specialist;

4.
an intelligence capable of fulfilling the studies called for in the Constitutions (Art. 82 and 84) and the Statute 39;

5.
the basic qualities needed for normal interpersonal and community relationships;

6.
sufficient motivation to take on a personal commitment to Christ and to the following of Him in the apostolic religious life of our Congregation.

38.
Those in temporary vows form part of a particular formation community, unless the Provincial Government decides otherwise for special reasons. In any case, they always remain under the immediate responsibility of a formation person appointed for this purpose.

39.
1.
The professed who prepare for the priestly ministry continue their formation as religious of the Sacred Hearts during the time in which they pursue their ecclesiastical studies.


2.
Likewise, the professed who are not destined for priestly ministry should receive an adequate theological and spiritual formation.

40.
1.
In the spirit of Statute 31, Provinces will foster the ongoing formation of their members by providing retreats, meetings, workshops, assemblies, ‘second novitiate’ programs, etc.


2.
Each Province’s formation Plan must also provide its members with extended periods of specialized formation, updating and renewal.


3.
The Ongoing Formation programs will especially favor the formation of brothers capable of and available to become formators.

THE SERVICE OF AUTHORITY

41.
1.
If common or proper law requires that the Council be consulted, it is sufficient for the validity of the act that the Major Superior asks the opinion of each Councilor separately, even by telephone, when it is an unforeseen and urgent case, and the Council cannot be easily and quickly convoked.


2.
In cases in which the consent of the Council is necessary, the common law must be applied. (cf. c. 127).

42.
Religious and communities which take up pastoral ministries within the territory of another province, including their Vice-Provinces and Regions, must endeavor to integrate themselves into the religious apostolic plan of that Province, Vice-Province or Region.

43.
All collaboration along the lines indicated in the previous Statute presupposes an understanding between the Provincial Governments and the right of the General Government to intervene. Normally a written agreement will record the terms of this mutual understanding.

44.
The criteria for the erection of a Province are:


1.
the existence of a common plan of religious apostolic life sufficiently elaborated and lived;

2.
having in place the structures necessary to ensure Initial and Ongoing Formation;

3.
financial autonomy;

4.
a sufficient number of religious to guarantee its own development;

5.
a commitment that a significant number of religious will be engaged in missionary activity, whether in its international dimension or by means of dedication to the poor and marginalized of their own country.

45.
The Provinces will have at least one Provincial Chapter between successive General Chapters.

46.
There will be an Assembly in each Province, if possible once a year. It will be open to all the brothers as a vehicle for co-responsibility, participation and communion. The prescriptions for the Assembly will be contained in the Provincial Statutes.

47.
Those who have the right to participate in the Chapter as members by whatever title also have the duty to do so. If someone is prevented for a serious reason, he must communicate this in good time to the Provincial.

48.
All religious and communities have the right to send letters to the Chapter to present topics, which they consider appropriate. The Chapter must decide when and how to study these letters, which will be made available to all Chapter members.

49.
Normally, Chapter elections and decisions are governed by the norms of common law. Nevertheless, to reach agreement in matters of greater importance and for elections of a special nature, the Provincial Statutes can require a two-thirds majority of the members with the right to vote who are present at that moment.

50.
The Provincial Statutes must establish:


1.
the frequency of the Provincial Chapters;

2.
its composition and election of delegates if it has them;

3.
the manner and time of its convocation;

4.
the procedure of the Chapter;

5.
the frequency of the Provincial’s canonical visitation of the Province;

6.
the internal organization of the Province and its parts, in the service of its mission and of its internal communion.

51.
The Provincial Government will present a report to the Chapter on its administration and on the state of the Province, in the light of the objectives set by the previous Chapter and in the light of the orientations of the Congregation.

52.
Chapter decisions, once approved and confirmed, remain in force if they are not modified or abrogated by another Chapter.

53.
The Provincial Superior is elected in the manner determined by the Provincial Statutes. The election process must always allow for some type of personal and explicit intervention of all the professed members of the Province.

53 B.
The Provincial and Vice Provincial Vicars must fulfill the same conditions as the Provincials and Vice Provincials, that is to say, 30 years of age and 5 years of perpetual profession.

54.
If, for serious reasons shared by the Council, the Superior General does not confirm the election carried out by the Province, it is fitting that he reveal those reasons to the one concerned. In such  cases a new election will be held within a month.

55.
In order to foster communion and collaboration between the Provinces, there are “Interprovincial Conferences” as instruments of co-responsibility in the unity and the animation of the Congregation.

56.
A Conference is erected by the General Government, having heard the Major Superiors concerned.

57.
If a Major Community wishes to change Conferences, after ascertaining the view of the two Conferences concerned, it will seek the authorization of the General Government.

58.
The Interprovincial Conferences:


1.
establish criteria for their composition and their operating structure;

2.
study ways to carry out their mission more effectively, and concretely, ways for practical collaboration among the communities that form it, especially in regard to Initial and Ongoing Formation, financial solidarity and a better distribution of available personnel.

59.
The Provincial Superior can delegate his right to represent the Province. The Provincial Statutes should indicate how this should be done so that it may have the desired effects.

60.
It is fitting that the Provincia1 Superior maintain frequent contact, by letter, with the Superior General to strengthen the communion of the Province with the Congregation as such. The communications ought to contain the necessary information for an updated knowledge of the various aspects of the life of the Major Community.

61.
The Superior General, with the consent of his Council, will erect a Vice-Province only when, under the prudent direction of the Province of which it forms a part, it offers the possibility of reaching that maturity which will enable it to become a province.

62.
For the erection of a Vice-Province the following criteria have to be taken into account:


1.
A plan of religious and apostolic life


2.
A certain autonomy for its realization


3.
Sufficient capacity to organize well-structured communities


4.
A sufficient number of religious (about 20)


5.
A formation plan for new candidates and the personnel to implement it

63.
The Superior General will only authorize the creation of a Region after an experimental period of at least three years and on condition that its religious apostolic plan be organically integrated into the mission of the local Church and the general development of the Congregation.

64.
The Superior General will also require a juridical Statute of the Region in which the areas of autonomy and the mutual obligations of the Province and its Region are clearly spelled out.

65.
This juridical Statute will necessarily include the following points:


1.
The geographic boundaries

2.
Community and apostolic life

3.
Local and regional government: their competencies and manner of election

4.
A Formation Plan for possible candidates to the Congregation

5.
The economic arrangements
66.
In Regions where brothers of different Provinces work, the Provincial responsible for the Region will communicate regularly with the other Provincials involved in what concerns these brothers and their integration in the plan of the Region.

67.
1.
Each Major Community has the right to at least one elected representative.


2.
The number of delegates of each Major Community will be determined by the Superior General with the consent of his Council, having previously consulted the Major Superiors within the two years before the General Chapter and seeking the most equitable representation.

68.
In the election of delegates:


1.
all the religious in perpetual vows have passive voice;

2.
at least 50% of those who have active voice must vote;

3.
each Major Community will choose the form for electing its delegates.

69.
If an elected delegate is unable to attend the General Chapter for a just reason accepted by the Superior General, he will be replaced by the religious with the next largest number of votes after the elected delegate or delegates, even if he did not obtain an absolute majority.

70.
The announcement of the General Chapter makes legitimate the election of the Chapter delegates, which takes place in the Major Communities.

71.
The convocation of the Chapter must include a list of the members of the Chapter, the place and the date of its celebration, as well as a proposal of its objectives and of the topics to be treated.

72.
Sufficiently in advance of the Chapter, the General Government will send a report to all the Chapter members on its administration and on the state of the Congregation, especially in the light of the decisions and orientations of the preceding General Chapter.

73.
When it is a question of an extraordinary General Chapter, the Superior General can reduce the period for the announcement and for the convocation, having heard the views of the Major Superiors and with the consent of his Council.

74.
What is indicated in Statute 48 for the Provincial Chapter regarding the right of the brothers and the communities to send letters and how they are to be studied, is also valid for the General Chapter.

75.
It is also the task of the General Chapter:


1.
to elect its Secretary;

2.
to decide the procedure, the themes and the calendar.
76.
All the Chapter members are obliged to assist at the General Chapter and to be present on the day indicated for its opening. If there is an impediment, the Superior General must be informed.

77.
The General Chapter begins with the Mass of the Holy Spirit.

78.
During the General Chapter there will be a time of retreat.
79.
The following norms will be observed with regard to the acts of the Chapter:


1.
The Chapter approves the acts of each Chapter session.


2.
It likewise decides the procedure for the presentation and the study of amendments relating to the acts of the daily sessions.


3.
The acts of each session, once approved, are signed by the President and the Secretary of the Chapter.


4.
The acts of the elections are also signed by the tellers.


5.
The complete acts of the Chapter are signed by all the Chapter members.

80.
Normally, the youngest Chapter members act as tellers.

81.
On the day of the election of the Superior General a Mass of the Holy Spirit will be celebrated beforehand.

82.
1.
The election of the Superior General will be preceded by a straw ballot in which each voter will write two names in order of preference.


2.
If one or several of those who have obtained votes on this ballot make the decision to withdraw their candidacy, the Chapter will decide if it wishes to have another straw ballot.

83.
After the election of the Superior General, thanks is given to God with an appropriate liturgy.

84.
In the election of the General Councilors, the Chapter must try to ensure the greatest possible representation of the Congregation.

85.
The members of the General Government retain active voice in their Province of origin, but they do not have passive voice for offices, which would be incompatible with their service to the whole Congregation.
86.
The General Government can form the commissions or teams that it finds necessary to carry out the functions that it has to fulfill.
87.
Suppressed by the 2006 General Chapter
88.
The Enlarged General Council will meet at least once between two General Chapters, to promote communion among the major Communities and their co-responsibility with the General Government.

89.
It is convoked by the Superior General with the consent of his Council, having previously consulted all concerned regarding the date and place of the meeting.

90.
The General Government establishes the agenda for each Enlarged General Council, having previously consulted the Major Communities.

91.
The Enlarged General Council which more immediately precedes the General Chapter prepares an agenda for it and it proposes the method for the election of the General Councilors, which should inspire the General Chapter to produce the kind of representation referred to in Statute 84.

ADMINISTRATION OF TERMPORAL GOODS

92.
The criteria of justice, solidarity and charity which should permeate our whole administration should be very clearly present when drawing up contracts with personnel, in the choice of investments and in our compliance with legislation in the areas of labor law and social rights.

93.
The administration of the goods of the community will be separate from that of the works, which it serves.

94.
Each Major Community will seek to provide for its own needs and to be able to participate in that movement of communion and solidarity of which the Constitutions speak. (cf. Statute 100).

95.
The Chapters of the Major Communities will give norms for the administration of their goods, and will ensure that their administration will serve the mission of the Congregation in accord with the plan of each Province, the communion of its members and its communities and solidarity with those in need.

96.
1.
It belongs to the General Chapter to establish a system whereby the Major Communities contribute to the financing of the expenses of the General Government.


2.
In case of necessity and after consulting the Major Superiors, the General Government may establish an extraordinary fee.

97.
The Superior General, with the consent of his Council, having heard the Superiors and Councils concerned, can for a just cause transfer the goods of one juridical person of the Institute to another, always respecting the will of the benefactors and any other rights.

98.
What has been indicated on the general level in the preceding Statutes (numbers 96 and 97) is applied “mutatis mutandis” to the Provincial Chapter and Government.

99.
The period of the mandate of the Econome General should not exceed the duration of the Superior General. It can be renewed indefinitely.

100.
Besides the functions indicated in Articles 145 and 146 of the Constitutions, the Econome General:


1.
prepares and presents to the General Government an annual report on the state of the General Treasury and of the other goods confided to him;

2.
makes proposals to the General Government at the opportune time for the investment of the funds at the disposal of the General Treasury;
3.
in close relation with the General Government fosters communication and communion between the Provincial Economes in order, with the help of all:



a) to establish and keep an updated a record of the material situation of the Congregation as a whole,


b) to facilitate the mutual aid among the Provinces,


c) to coordinate the undertaking by the different Provinces or by the whole Congregation of projects of material aid either within or outside the Congregation;

4.
redacts and presents to the General Government the economic reports, which must be prepared for the General Chapter;

5.
prepares a budget and submits it for the approval of the General Government.

101.
The Econome General will be advised by a commission of at least two experts, who can be either religious or lay.

102.
The Econome General will be consulted by the General Government on important decisions with regard to their financial implications.

103.
The Provincial Econome has “mutatis mutandis” the same function in relation to the Provincial Government and the local Economes as the Econome General has in relation to the General Government and the Provincial Economes, including what has been said in the preceding Statute.

104.
In applying to the Provinces what has been established in Statute 101 the following must be kept in mind:


1.
The criteria for the composition and the nomination of the members of this commission on the provincial level will be defined by the Provincial Government.


2.
The Provincial Econome will submit for evaluation by the commission both the budget and the annual financial statement, which he must present to the Provincial Government. This also applies to the economic-financial report, which he must present to the Provincial Chapter.


3.
He will also periodically review the investment policy with the commission.

105.
Each year the Provincial Government will send to the General Government a report on the economic state of the Province, drawn up by the Provincial Econome.

106.
1.
Acts of ordinary administration are understood as:



a) those acts which are necessary in order that material goods produce the fruits or services for which they were intended, even when this calls for large expenditures or obligations established by the law;



b) the cost of maintenance and replacement of goods;



c) payments of persons employed;



d) credit, which can be covered in the short term with the ordinary income of the community that requests it.


2.
The following are acts of extraordinary administration:



a) The alienation of moveable or immovable goods, which produce the income, which is the basic support of a community or of an independent work


b) Those actions, which can prejudice the patrimony of a juridical proprietary person


c) Those actions which exceed the limits or conditions fixed by Chapters, General for the whole Congregation or Provincial for its Major Community
107.
In the acts of extraordinary administration:


1.
The Provincial Superior with the consent of his Council can authorize actions up to 70% of the amount that has been established by the Holy See for recourse thereto.


2.
The Vice-Provincial Superior and other Superiors of the Province with the consent of their respective Councils can authorize expenditures up to the amount delegated to them by the Provincial Superior with the consent of his Council.


3.
When those amounts are exceeded, authorization is needed, according to the case, from the Provincial or the Superior General with the consent of their respective Councils, and, in those cases foreseen by common law, from the Holy See.

108.
Besides what is indicated elsewhere in our law, it is the duty of every Econome:


1.
to take care of the ordinary administration of the goods for which he is responsible;


2.
to give a regular account of his administration to his Superior;


3.
to maintain an open dialogue with the community about his management;


4.
to maintain an updated inventory of moveable and immovable goods.

SEPARATION FROM THE CONGREGATION

109.
For the evaluation of the patrimony that has to be returned to the brother, the dispositions of Article 27 of the Constitutions will be taken into account.

1 Cf. Mémoire sent by the Good Father to the Sacred Congregation of Bishops and Regulars (6.12.1816): LEBP, 519.


2 Cf. Mémoire of the Good Father, LEBP, 2197.


3 Cf. PC, 2a.e; LG, 44, 3, cf. Mt 3:14.


4 Cf. LG 44, 3.


5 Cf. Cérémonial, Règles, Constitutions et Statuts de la Congrégation des Sacrés Cœurs de Jésus et de Marie, et de l’adoration perpétuelle du Très Saint Sacrement de l’Autel. Troyes, 1826, p. (19).





6 Cf. Mt 19:10-12.


7 Cf. 2 Cor 8:9.


8 Cf. Lk 1:52-53.


9 The expression “in accordance with the law” should be understood as referring to universal and proper law.


10 Cf. c. 668, 3.


11 Cf. Lk 1:38.


12 Cf. Eph. 4:22; Col. 3:9.


13 Cf. Jn. 1:29.


14 Cf. Acts 2:44-47; 4:32-35.


15 Cf. c. 678, 1.


16 CS 10, 286.


17 Cf. cc. 642-645, 656 and 658.


18 Cf. cc. 129; 134, 1; 150; 274, 1; 596, 2.


19 Cf. cc. 684-704.
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