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CHAPTER I
VOCATION AND MISSION OF THE CONGREGATION

1.
In the communion of the Church, the People of God, the Congregation of the Sacred Hearts of Jesus and Mary and of Perpetual Adoration of the Most Blessed Sacrament of the Altar is an Apostolic Religious Congregation of Pontifical right, founded by Pierre Coudrin and Henriette Aymer de la Chevalerie.  Brothers and Sisters, united in the same charism and the same mission, form a single Congregation approved as such in 1817 by Pope Pius VII.

2.
“The Consecration to the Sacred Hearts of Jesus and Mary is the foundation of our Institute.“
 From this consecration our mission has its origin: to contemplate, live and announce to the world God's Love which was made flesh in Jesus.  Mary has been associated in a singular way with this mystery of God made man and with God's saving work: this is what is expressed in the union of the Heart of Jesus and the Heart of Mary.


Our consecration calls us to live the dynamism of saving Love and fills us with zeal for our mission.*

3.
“In Jesus we find everything: in his birth, in his life and in his death.  This is our Rule.”
 We make our own the attitudes, options and tasks that led Jesus to the point of having his Heart transpierced on the Cross.  In our radical following of Christ, Mary his Mother, model of faith in that Love, precedes and accompanies us so that we can enter fully into the mission of her Son.*

4.
Aware of the power of evil that opposes the Father's Love and disfigures God's design for the world, we wish to identify with the attitude of Jesus and with His reparative work.* Our reparation is communion with Him, whose food is to do the Father's will and whose work is to reunite by his blood the dispersed children of God.


Our reparation makes us participate in the mission of the Risen Christ, who sends us to announce the Good News of salvation.  At the same time, we recognize our sinfulness, and we feel ourselves to be in solidarity with the men and women who are victims of injustice, hatred, and sin in the world.


Finally, our reparative vocation encourages us to collaborate with all those who, led by the Spirit, work to build a world of justice and love, sign of the Kingdom.

5.
In the Eucharist, we enter into communion with the thanksgiving of the Risen Jesus, Bread of Life, Sacrament of Love.


The eucharistic celebration and contemplative adoration make us participate in the attitudes and sentiments of Jesus before the Father and before the world.  They impel us to assume a ministry of intercession and remind us of the urgency to work for the transformation of the world according to the criteria of the Gospel.  Like our Founders, we find in the Eucharist the source and the summit of our apostolic and community life.*

6.
Our mission urges us to evangelizing action by which we enter into the interior dynamism of Christ's Love for his Father and for the world, especially for the poor, the afflicted, the marginalized and those who have not heard the Good News.


To make the Kingdom of God present, we seek the transformation of the human heart and we endeavor to be agents of communion in the world.  In solidarity with the poor, we work for a just and reconciled society.


Availability to the needs and demands of the Church, discerned in the light of the Spirit, and the capacity to adapt to circumstances and events are characteristics inherited from our Founders.* The missionary spirit frees us and makes us available to exercise our apostolic service where we are sent to bring and receive the Good News.

7.
We live our vocation and mission in community. Simplicity and the family spirit are the characteristics of our relationships within our international Congregation, which desires to be open to all people.  Our community life gives witness to the Gospel and makes our announcement of redeeming Love more convincing.*

8.
The Brothers and Sisters of our religious family constitute one Congregation. Each branch has its own juridical autonomous personality, legislation, structures of government and formation, community life and temporal patrimony.


Since its foundation, our religious family has had but one charism, one mission and one spirituality.  Aware that it constitutes a significant value, the Brothers and Sisters assume together the responsibility to maintain and strengthen their unity.* The governments of both branches on their distinct levels are especially responsible for promoting this unity.


The General Governments of the Brothers and Sisters are jointly, in the final instance, the guarantors of the unity of the whole Congregation.

9.
Since its origin the Congregation has had a secular branch. Its members commit themselves to live the mission and the spirit of the Congregation, and it has its own Statutes approved by the Holy See.*

10.
Besides the Constitutions and Statutes the Congregation has a “Rule of Life” which expresses the fundamental values of our spiritual tradition and is an element of communion and an instrument of formation.

N.B. From here on unless the text indicates otherwise, the term “Congregation” refers only to the Sisters' Branch.

FOOTNOTES OF THE FIRST CHAPTER
Art. 2:  "It fills us with zeal....”  Note that the Founders wanted the title of the Congregation to be "Zealots of Love" and to defend this the Good Father wrote in his memoirs of December 6, 1816.

Art. 3: “Mary, his Mother...,” see Lumen Gentium, 58.

Art. 4: Concerning the "reparation" of Jesus, note among other texts the following: Mt 26,28; Mk 10,45; Rom 3,23-25; 5,8-10; 8,3; 2Cor 5,14-21; Gal 2, 20-21; 3,13-14; 4,4-5; Ep 1,7; 5,2; Col 1,20; Heb 10,1-14; 1Pt 2, 14; 1Jn 1; 7; 2,1-2; 4,9-10; Apoc 1,5; and refer to Is 52,13-53; 12.

Art. 5: In general, see Cahiers de Spiritualité nº 10, 1970. “Some Traits of the Spiritual Physiognomy of the Good Father and of the Primitive Community," 429-457, and see the Good Mother, “Letters and Wrttings of the Good Mother,” 98 (the number refers to the text and not to the page).

Art. 6: In general, see Cahiers de Spiritualité nº 10, nº 285 298, 600-606.  "Availability" see Perfeciae Caritatis-Decree on the Renewal of Religious Life, 2, d; Gaudium et Spes, Pastoral Constitution on the Church, 4, 1; Cahiers de Spiritualité 10, nº 287, 291, 306, 323.

Art. 7: In general, see Cahiers de Spiritualité 10, nº 473-534; see “Letters and Writings of the Good Mother,” 1425.

Art. 8: Supplication to the Holy Father, 1800: Annals SS.CC. 1963, nº 35, p. 183.  Supplication to the, Holy Father, October 25, 1814: Annals SS.CC. 1963, nº 35, p. 189.  lst Memoir of Hilarion Lucas, December 7, 1814: Annals SS.CC. 1963, nº 35, p, 194.  Decree of Approbation of January 10, 1817: Annals SS.CC. 1956-57, nº 1 and 2, p. 2. Bull “Pastor Aeternus," November 17, 1817: Annals SS.CC. 1956-57, nº 3 and 4, p 97.  Constitutions with the Preliminary Chapter: Annals SS.CC. 1961, nº 57; p. 175.

Art. 9: See Canon 303.

CHAPTER II
CONSECRATED AND SENT

“The Spirit of the Lord has been given to me, for he has anointed me.  He has sent me to bring Good News to the poor.“   Lk 4:18

11.
By religious consecration, which is rooted in Baptism and which expresses it with greater fullness, we respond to the gratuitous call of God and commit ourselves in a radical way to follow Christ in a life conformed to His.

12.
This response is expressed through the public profession of temporary, and then perpetual, vows of chastity, poverty and obedience in the Congregation of the Sacred Hearts of Jesus and Mary.

In the name of the Church, the Congregation, in the person of the Superior General or her delegate, receives our vows expressed in the following words:

I, ... (name), in accordance with the Constitutions approved by the Holy Apostolic See, make for... years (forever), into the hands of (name) Superior General (name, delegate of the Superior General) vows of chastity, poverty and obedience as Sister of the Congregation of the Sacred Hearts of Jesus and Mary, in whose service I will to live and die.

In the name of the Father and of the Son and of the Holy Spirit.  Amen.

13.
United in this way to the mystery of Redeeming Love, we as members of the same Congregation, live the commitments of our consecration in community. Sent for the same mission in the Church, available like Mary, and trusting in the power of the Spirit, we participate in building the Kingdom of God.

This consecration, which is a gift of God, leads us to prefer the Love of Christ, to witness to God as the Absolute, and makes us signs of the Kingdom already present in this world. St.2,3
CONSECRATED CHASTITY

“...just as I have loved you, you also must love one another.“  Jn 13:34

14.
Jesus, who reveals the fullness of Love to us by a total gift of himself to the Father and to humanity, lived a celibate way of life.  Completely open to Love, the Virgin Mary, who is all charity, lived chastity as a total belonging to God.

15.
Called to love with an undivided heart like Jesus and Mary and trusting in God's fidelity, we commit ourselves by vow to live chastity in celibacy for the Kingdom.

16.
A response of love to a call of love, consecrated chastity demands that we let ourselves be caught up by Christ.  We grow in intimacy with God through solitude and renunciation and in God we are led to discover the fulfillment of our being in Gospel simplicity, liberty and joy.

17.
Our celibacy for the Kingdom is lived in community.  Our experience of God develops our capacity to love, to enter into interpersonal relationships and to allow ourselves to be loved.

18.
The gift of consecrated chastity opens wide our hearts to the world, makes us available to welcome and serve others and ensures the spiritual -and apostolic fruitfulness of our lives.

19.
Our fidelity in following Christ in a chaste life rests on faith in the words of the Lord.  Trusting in the help of God, we do not rely on our own strength but practice penance and mortification.  This fidelity proclaims a new world where all are brothers and sisters in the love of the Father and the joy of the Kingdom.

POVERTY

“You know how generous the Lord Jesus was: he was rich, but he became poor for your sake, to make you rich out of his poverty”   2Cor 8:9

20.
Welcoming everything from the Father, who he knew loved him, Jesus lived as a poor person.  Completely free as regards everything and everyone, he manifested the primacy of God's Kingdom.  Throughout her life, Mary lived as “the poor of Yahweh,” joyfully receiving from others and always giving thanks.

21.
Like Jesus and Mary, we choose a life of poverty in deed and in spirit to witness that God is our only treasure.  By the vow of poverty we freely commit ourselves to depend on legitimate authority in using and disposing of material goods.  All that we receive as gifts, salaries, pensions, and insurance belongs to the community and is remitted to it. St.4
22.
This way of life demands that as individuals and communities we base our security on Providence and not on an accumulation of goods.  St.5
23.
The consequences of this choice are expressed in a simple, unpretentious lifestyle which includes work as a sharing in the human condition, as lived by Jesus and Mary.

24.
By ongoing conversion, the acceptance of our own limits and failures, openness to God and others, we become the poor in spirit to whom has been promised the joy of the Kingdom.

25.
This way of life unites us to Christ poor, and leads us to make our own, his attitude of servant of the Father and others.  Attentive to the many forms of poverty and misery, in solidarity with the poor, we hear their cry.  We reject all that fosters misery, injustice and violence and we want, in accord with the directives of the Church, to participate in building a world of justice and love. St.6

26. 
Gospel poverty fills us with thanksgiving for the gifts of creation.  By using and enjoying the goods of the earth in a spirit of sharing, we proclaim that they belong to everyone and that the world is ordered to the Kingdom of God, the Supreme Good. St.7,8
Personal Goods (cf.  Canon 668)

27.
The Sisters retain ownership of their personal goods and can acquire more, but they do not administer them, make use of them or enjoy the revenues accruing from them.

28.
Before making temporary vows, Sisters who have personal goods cede the administration of their goods to whomever they wish, or to the Congregation, and freely decide who will use them and their revenues.  However, if the Congregation agrees to administer a Sister's goods, all revenues accruing from them goes to the Congregation.


If a Sister does not have any goods at the time she makes temporary vows and subsequently acquires some, or if, after having disposed of her goods she acquires more, she cedes the administration of these goods in the manner specified above.


Once made, these arrangements regarding administration and revenues from the inheritance can be modified by the Sister only with permission of the Superior General.

29.
Before making perpetual vows, Sisters will freely make a civilly valid will, disposing of any goods they possess.  Once a will has been made, it may be changed only with the permission of the Superior General.

30.
Sisters who feel called to do so may renounce all or part of their goods ten years after perpetual vows with the permission of the Superior General after consultation with the Provincial Superior.


If a Sister has ceded any or all of her goods to the Congregation, she cannot reclaim them should she leave.  This clause is to be written into the act of renunciation.

All these acts must be made, as much as possible, in a civilly valid way.

OBEDIENCE

"My food is to do the will of the one who sent me and to complete his work. “  Jn 4:34

31.
By his filial obedience, Jesus gave himself completely to the service of God's saving plan, even to death on the Cross.  At the Annunciation, Mary by her “yes,” inaugurated the reparative mission of her Son and fully united herself to it.

32.
With the obedient Christ and following the example of Mary, each one of us adheres in faith to the Father's will and freely places herself at the service of the Congregation's mission in the Church.

By the vow of obedience, we commit ourselves to obey the decisions of legitimate Superiors in all they prescribe according to the Constitutions.

In virtue of the vow of obedience all members of the Congregation obey the Holy Father as their highest superior (Canon 590.2). St.9

33.
By religious obedience we are personally committed to seek God's will for our life through Scriptures, the teachings and calls of the Church, daily events and the mediation of Superiors.  We also accept that our docility to the Spirit be mediated by the community.

Together we discern in faith God's plan for the community and the responses we need to give to the calls of the Church and the world.  The Superior has the authority to make the final decision. St.10
34.
By our availability and sacrifices proper to consecrated obedience we enter into the Paschal Mystery.  In Christ we attain the true freedom of God's children.

35.
Constant listening to the Spirit purifies our hearts and enables us to denounce by our life of obedience all that enslaves people and to proclaim joyfully salvation in Jesus Christ.

36.
The vow of obedience is directly and gravely involved when legitimate superiors command in virtue of the vow. This command is given with great prudence in writing or in the presence of two witnesses.  Only the Superior General and the Provincial Superiors can command in virtue of the vow of obedience.

CHAPTER III
COMMUNITY OF APOSTOLIC LIFE

“Jesus went up into the hills and summoned those He wanted.  So they came to him, and he appointed twelve... to be his companions and to be sent to preach. “   Mk 3:13-14

37.
Receiving his mission from the Father, Jesus shared this mission with his chosen apostles. He then entrusted this mission to the Church, in whom the Spirit is constantly acting.


Come to share our human condition, Jesus integrates all the dimensions of his human life in the profound unity of his being Son of the Father.  Growth in our life of faith allows us to gradually integrate the three essential dimensions of our religious apostolic life: experience of God, communion with others, and service in mission.

38.
Jesus lived his mission in deep communion with the Father and with the world.  Following him, we are called as apostolic communities in the Church, to participate in the Father's saving work.


We draw from the Hearts of Jesus and Mary, the Love that transforms, unifies and enables us to live and to promote communion with God, with one another and with others.  We express this communion through prayer, community living and apostolic service.

39.
Prayer opens us to the Spirit and enables us to see God's presence in the hearts of people and in the events of daily life and to discover God's design of love in them.  Totally available for the service of the Kingdom in a world wounded by sin, we become, by the witness of charity and apostolic involvement, a presence and instrument of communion.

LIFE OF PRAYER

“They devoted themselves to the instruction of the apostles and the communal life, to the breaking of bread and the prayers.“  Acts 2:42

40.
The Spirit calls and leads us to enter into the prayer of Jesus and Mary.  Turning to the Father, we offer to God in a spirit of adoration, ourselves and all that comprises our community and apostolic life.


Prayer, an essential dimension of our religious consecration is where we receive the life-giving love of God and it is the source of our apostolic fruitfulness.

41.
Special times of prayer help deepen our spirit of faith so that our whole life becomes prayer.  The Word of God read and meditated upon personally, celebrated during the liturgy and shared in community, nourishes and challenges us, brings us light and strength and becomes a living force within us.


Through the Church's liturgy we are united with all the People of God who, each year relive the different mysteries of Christ and thus participate in the work of salvation.  We unite ourselves to the public prayer of the Church at Lauds and Vespers.


The feasts of the Sacred Heart of Jesus and the Immaculate Heart of Mary are the special feasts of the Congregation.

42.
Each day our participation in the Eucharistic Celebration, where we receive the Body of Christ, unites us to his Paschal Mystery.


The Eucharist, Sacrament of Love, sign of unity, and bond of charity, builds up community.  Source and summit of evangelization, it is at the heart of our life and our mission.  St.11
43. From our beginnings Eucharistic adoration is “one of our principal duties" and a true ministry which involves personal and community commitment.


Delegated by the Church, we are there, associated with Christ's work of reparation, united to his contemplation, to his listening to the will of the Father and to his prayer of intercession. Each of us spends one hour a day and one night-hour a week at Adoration.  St.12
44.
Acknowledging our own sinfulness, we confess it before God and before the Church in the frequent reception of the sacrament of Reconciliation.  God's pardon strengthens our communion with God, our Sisters and others.  The daily examination of conscience is a help.


The Anointing of the Sick brings the comfort of the Church's prayer in illness and calls us to unite it to the passion of Christ. St.13
45.
In our prayer of intercession or of praise, we are one with the whole human family.  In this spirit we pray for the living and the dead, especially for the Sisters, Brothers and Associates of the Congregation, for our families, our friends, those who work with us and those who recommend themselves to our prayer. St.14
46.
Mary, who kept all these things in her heart, is the model and guide of our prayer.  Through the Rosary we contemplate with her the mysteries of Christ.  Traditionally, we honor Mary in a special way as Our Lady of Peace and with the prayer "Salve Regina."

47.
In the spirit of the Church's tradition as well as our own (cf. document "Preliminary Chapter," art. 5), personal asceticism, silence, and renunciation, open us to God's action.  Spiritual reading, monthly recollections and the annual retreat help to renew our life of union with God and to integrate our lives for better service. St.15
48.
By charity and self-forgetfulness each one helps to create in community a climate which fosters the experience of God.

COMMUNITY LIFE

"By this love you have for one another everyone will know that you are my disciples."  Jn 13:35

49. Gathered in the name of Jesus Christ for the same mission in a legitimately constituted house, we live in religious communities open to our milieu.

Our life together, drawing its dynamic force from the Eucharist, is a sign of our communion in faith and announces the universal communion willed by the Father. St.16

50.
Our unity despite different backgrounds, ages, personalities and mentalities reveals the presence of God's saving Love in our midst.

The local Superior, in her role as animator, is at the service of communion in the life and mission of the community.


Mutual acceptance and respect for the diversity of persons and gifts strengthen this unity and enable us to experience joy and hope.

51.
The family spirit, dear to our Founders, is expressed in the simplicity of our relationships and lifestyle, and by the concern we show one another.


We are especially attentive to those who are suffering, to the sick and elderly.  All those wounded by fife have need of this attention.  Our communities must be places of healing and mutual support. St.17
52. The Eucharist is central to our life and mission. Each of our houses has an oratory where the Blessed Sacrament is present.

Together we decide the places reserved for the Sisters and the moments of prayer and community life.

In keeping with our religious consecration, we dress in a simple way and according to the needs of the mission.  We wear the common symbol of the Congregation.

[As amended at the 1994 General Chapter] 
53.
Together we develop a program of life and mission best suited to the common good, our concrete reality, and the options and mission of the community.  This program is submitted to the Provincial and her council for approval.


Each of us takes an active share in the responsibility of building the apostolic community day by day.


We build unity by sharing with one another prayer and responsibilities and by taking part in community meetings, recreation, domestic duties and apostolic work.


We observe prudence and discretion, in our relationships, as well as in our use of mass media, though convinced of its value for the apostolate, formation and recreation. St.19,20
54.
Our quest for true community may mean giving up our own personal projects.  It calls us to accept in faith inevitable conflicts and tensions.  Going beyond them through mutual pardon and reconciliation helps us to grow in communion.

55.
Aware that every community is part of a larger reality, we foster relationships with other communities: those of the province, the Congregation, the Church, and the world.  These relationships enrich the experience of the community and help us to accomplish better our apostolic ministry.


In this way our community becomes a sign and witness of unity in a divided society.

56.
The Provincial Superior for a just cause and with the consent of the council can permit a Sister to live outside a house of the institute, but not for more than a year, except for reasons of health, study or of undertaking an apostolate in the name of the Congregation (cf. Canon 665.1).

It is the responsibility of the Provincial Superior, in dialogue with the Sister concerned and with the community to which she belongs, to determine the status of the Sister living outside a house of the Congregation.

LIFE OF APOSTOLIC SERVICE

"What we have seen and heard we proclaim in turn to you so that you may share life with us.  " 1 Jn 1:3

57.
Our vocation commits us to participate in the mission of Jesus by proclaiming the Good News of that Love which alone fully repairs, liberates and reconciles.


Our apostolic service, both on the personal and community level, must be lived as sending in mission in the name of the Congregation.

58.
The zeal which animated our primitive community makes us collaborate with the People of God to promote communion in the Church and the world especially where love is lacking.

59.
Eucharistic Adoration is for us, a ministry of the Church.  We dedicate ourselves in a special way to the tasks of education.  By our apostolic services, whether in pastoral work, in schools or elsewhere, we wish to contribute to the promotion of the human person and to education in faith.  Commitment to justice and peace is particularly in line with our vocation.


In all these activities we collaborate, in so far as possible, with the Brothers of our religious family. St.21

60.
Convinced that our vocation is a gift for the building of the Body of Christ, we cooperate in the work of evangelization in the local churches.


Inserted among the people where we live, we announce the Good News to them and welcome their cultural, social and religious values in a critical attitude of faith. St.22
61.
The missionary spirit which must animate our whole lives demands that we have a global concern and that we continually update our apostolic activities so as to respond to discerned actual needs. St.23
62.
Religious consecration and community life have an evangelizing value in themselves.  We are called to live prayer, suffering and service to the community in an apostolic spirit.


In the service of mission, we live in a spirit of inner poverty, aware that we can evangelize only in the measure that we allow ourselves to be evangelized.

63.
The Provincial Superior, ordinarily with the consent of her council, approves or decides that a Sister may leave her present apostolic service or take a new one.


The discernment process involves dialogue with the persons and groups concerned.

64.
The Provincial Superior, with the consent of her council, is responsible for deciding that a local community may leave a particular apostolic service or accept a new one.


The decision involves a process of discernment with the local community and dialogue with the local Ordinary, whose consent is required in certain cases (cf.  Canon 612.1).

65.
The Superior General, with the consent of her council, is responsible for deciding that an apostolic service be accepted by the Congregation outside the constituted Provinces and Regions.

66.
It is important that our apostolic activities be integrated into the pastoral program of the diocese and that at every level we conform to the directives of the Universal Law of the Church (cf.  Canon 678.1).

CHAPTER IV
FORMATION

“If we live by the truth and in love, we shall grow in all ways into Christ.”  Eph 4:15

67.
Aware that it is the Spirit who transforms and fashions us into Christ, we are open to the action of God in us that we may grow in faith and better fulfill our mission in the Church and for the world in the spirit of the Congregation.

68.
It is important to ensure solid initial formation in the Congregation, and to continue this formation throughout our life.
69.
Formation involves constant conversion and growth in relation to oneself, to others and to God.  As persons consecrated to the Hearts of Jesus and Mary, each of us grows in fidelity to her vocation and mission to witness love and create communion.

70.
Life and service in mission is the principal source, privileged place and goal of our formation.  Adapted to each person, culture and time, the formation process helps us to integrate our experiences of life and mission.

71.
We are personally responsible for our own growth through a balanced development of all our capacities - physical, moral, intellectual - and of every dimension of our apostolic religious life.


Since community is a privileged place of formation, we have the responsibility to create an atmosphere which respects and fosters personal and community growth.

72.
Orientations concerning initial and continuing formation are given by General and Provincial Chapters. The Superior General and the Provincial Superiors are ultimately responsible for formation.


The Provincial Government develops the formation program in collaboration with the Sisters responsible for formation in the Province.


Provincial formation plans are approved by the Superior General. The directives of Canon Law are followed for each of the stages.

73.
The Provincial Superior, with the consent of her council, appoints the formation directresses.  These Sisters are perpetually professed, have a good knowledge of the spirituality of the Congregation, have shown through their lives a capacity to witness to it, and possess the needed human qualities and preparation.  Attentive to the Spirit, they are able to help their Sisters in the discernment process.  St.24,25
74. 
The stages of initial formation are:

- the pre-novitiate

- the novitiate

- the period between first temporary profession and perpetual profession. St.26

THE PRE-NOVITIATE

75.
The pre-novitiate is a time when the candidate establishes relationship with the Congregation and continues to discern the authenticity of her call to the religious life.  She continues to deepen her human and Christian formation.

76.
The Provincial Superior admits the candidate to the pre-novitiate.

77.
To ensure that the candidate will eventually be able to assume the responsibilities of an apostolic religious life, her human and spiritual maturity and her physical and mental health are taken into consideration.

78.
Pre-novitiate lasts for a minimum of six months and does not exceed two years. St.27
79.
Towards the end of the Pre-novitiate, the candidate makes a request in writing to the Provincial Superior for admission to the Novitiate.  After consulting the Sisters responsible for accompanying her, the Provincial Superior, with the advice of her council, comes to a decision regarding the candidate's request.

THE NOVITIATE

80.
The Novitiate is the candidate's time of gradual initiation into the religious apostolic life of the Congregation.  It has as its purpose to continue the process begun in the pre-novitiate, leading to first commitment in this Congregation (cf.  Canon 646).

81.
The Novice directress personally accompanies each of the novices as she experiences religious life and discerns her vocation.  She is a perpetually professed Sister and is responsible for the Novitiate under the authority of the Provincial Superior.  She is appointed by the Provincial Superior with the consent of her council.  The Provincial Superior decides her term of office.  The Novice Directress is sufficiently free of other duties so as to be able to fulfill her responsibility.

82.
Novitiate formation is principally concerned with:

- the deepening of faith and its integration in life,

- the gradual initiation into the life and spirit of the Congregation, in the essential demands of consecration, and in a life of prayer, community living and apostolic service,

- learning about the Congregation's history, spirituality, mission and Constitutions (cf.  Canon 652.2).

83.
To be admitted to the Novitiate, a candidate must:

- be at least 17 years of age,

- decide freely to respond to the Lord's call,

- have the capacity for community living.

She must be free of canonical impediments and meet the requirements of Canon Law (cf.  Canon 643).

84.
The Novitiate lasts for two years:

- a canonical year,

- a year which includes periods of apostolic activity in the Congregation.


In special cases and for serious reasons, the Provincial Superior may prolong the time of Novitiate for six months (cf.  Canon 653.2).

85.
The Novitiate is invalid if a novice spends more than three consecutive or non-consecutive months outside the Novitiate house during the canonical year.  An absence of more than fifteen days must be made up (cf.  Canon 647-648-649).

86.
The Novitiate House is canonically established, transferred or suppressed by a written decree of the Superior General, with the consent of her council, on the proposal of the Provincial Superior.

87.
Towards the end of the Novitiate, the Novice makes a request in writing to the Provincial Superior for admission to first temporary profession.  The Provincial Superior, with the consent of her council, decides on the novice's request on the basis of the report of the Novice Directress.

88.
The conditions required for admission to first profession and perpetual profession are those prescribed by Canon Law.

89. 
First profession is preceded by a retreat of at least five days.

90. 
The novice commits herself for three years by vows of chastity, poverty and obedience.

91. 
On the day of profession, the vows are received by the Provincial Superior, delegated by the Superior General.  Another Sister may be delegated by her for this purpose.

92. 
By first profession, the Sister is consecrated to God through the ministry of the Church and is incorporated into the Congregation with rights and duties defined by law (cf. Canon 654).  She acquires active voice.

FORMATION OF THE TEMPORARY PROFESSED

93.
During this stage, the temporary professed continues her formation so that she may lead more fully the life proper to the institute, carry out its mission more suitably (cf. Canon 659-660) and be prepared for perpetual profession. St.28
94.
A perpetually professed Sister, appointed by the Provincial Superior with the consent of her council, is responsible for coordinating the formation of the Sisters of temporary vows.

95.
The period between the first and perpetual professions ordinarily lasts for six years.  At the end of three years, the Sister is admitted to renew her commitment for another three years.


To renew her commitment, the Sister makes a request in writing to the Provincial Superior.  The Provincial Superior, with the consent of her council, decides on the Sister's request.


For serious reasons, a Sister may be admitted to perpetual vows at the end of the first three years.


If it seems opportune, the Superior General can extend the period of temporary profession, but not for more than nine years (cf. Canon 657.2).

96.
For admission to perpetual vows, a Sister of temporary vows makes a request in writing to the Superior General.  The Superior General, acting on the proposal of the Provincial Superior and with the consent of the General Council, decides on the Sister's request.

97.
To make perpetual vows, a Sister must be at least 22 years of age.

98.
Before making perpetual vows, the Sister makes a retreat of at least five days.

99.
Perpetual vows are received by the Superior General or by the Provincial Superior, delegated by the Superior General or by another Sister delegated for this purpose.

100. 
By perpetual profession, the Sister acquires passive voice in the Congregation.

TRANSFER

101. 
A Sister of perpetual vows transferring from another Institute into ours spends a probationary period of at least three years in our Congregation before being admitted to perpetual profession.  The transfer requires the authorization of the respective Superiors General, with the consent of their councils.

The authorization of the Holy See is required if it concerns a member of a secular institute or of a society of apostolic life (cf. Canon 684-685).

CONTINUING FORMATION

102.
Continuing formation is a constant renewal of our fidelity.  It involves dynamic growth in Christ and the joyful gift of our life until we return to the Father.

103.
Members of the People of God, we are in continual conversion which enables us to respond creatively to new demands of the mission.  To help us in this renewal for the service of the Kingdom we make use of special times of renewal and learn to read events in the light of faith. Sts.29,30,31
Canon 661 - Throughout their entire life, religious are careful to continue their own spiritual, doctrinal and practical formation.  Superiors are to provide them with the resources and time to do this.  St.32
CHAPTER V
GOVERNMENT

"But if I washed your feet, I who am Teacher and Lord, then you must wash each other's feet. Jn 13:14

104.
The center and Lord of every religious community is Jesus Christ, who gathers all into unity.  The Lord of all became the servant of all.  Through Christ's life in the Gospel we learn how to live the relationship between authority and obedience.

105.
All of us are co-responsible to seek God's will and to collaborate in accomplishing our vocation and mission.


The good of the whole Body is served by the different gifts of the Spirit.  Certain Sisters are entrusted with the service of authority.  They animate, give orientations and make decisions concerning goals to be reached.


Above all, their ministry fosters communion and unity so that we all form one heart and one soul.

106.
Those entrusted with the service of authority are called to exercise it in a spirit of faith and openness.  Attentive to the Spirit, they encourage the co-responsibility of the Sisters.  Government structures are at the service of life and fidelity in mission.  They are flexible, so that priority is given to a profound listening to the Spirit speaking through each person and through varying needs and local situations.  At every level they ensure effective participation in seeking the common good.

107.
Chapters have collegial authority and a normative role.  Ordinary authority, to ensure administration and animation, is exercised by Superiors - local, provincial or regional, and general - with their respective councils and according to the Constitutions and Statutes.


Councils of the Congregation and of the Province have an informative and consultative role.

108.
At every level the ministry of authority calls for the participation of all, for subsidiarity, for the practice of discernment and for accountability.


The service of authority is also responsible for promoting relationships between the Congregation and different organizations and movements of Church and society, so as to remain open to the wider realities.

STRUCTURES OF GOVERNMENT

"You, then, are the body of Christ.  Every one of you is a member of it.   1 Co 12:27

LOCAL LEVEL

109.
The Local Community is composed of Sisters living in a legitimately constituted house, under the authority of a local superior. St.33
110. 
Co-responsible with the Superior, the Sisters organize the life of the community.  While acting with profound concern for individuals, they have in view the common good and the fulfillment of the mission (cf. art. 53).

111. The Local Superior is at the service of communion in mission.  She is perpetually professed and is appointed by the Provincial Superior with the consent of her council, after consultation with the community. She exercises her function under the authority of the Provincial Superior.  Ordinarily, her term of office is for three years, renewable once.


The Local Superior is ultimately responsible for making and implementing decisions regarding the community's life and mission.


She ensures relationships and maintains contact with the Provincial and General Governments.


She represents the community before civil and religious authorities.  St.34

For serious reasons (the good of persons, the community, the institute), the Provincial Superior, with the consent of her council, can terminate the local Superior's term of office (Canon 624.3).

112.
The Superior is assisted by a council in her service of authority.  This council can, in certain cases, be the whole community or one appointed by the Provincial Superior with the consent of her council, after consultation with the community.  St.35
113.
If necessary, the Provincial Superior, with the consent of her council, appoints the Local Treasurer to administer the community's temporal goods under the authority of the local superior. The Provincial with the consent of her council determines the term of office.

PROVINCIAL LEVEL

114.
A Province is constituted by several communities of the Congregation united under the authority of a Provincial Superior. A Province is established, modified and suppressed by the Superior General with the consent of her council.

115.
The Provincial Chapter is an instrument of communion and renewal in the life of the Province.  It takes into consideration on the one hand the realities of the Church and society and on the other hand the vocation and mission of the Congregation.

116.
The Provincial Chapter has the following functions:

- to elect delegates and their replacements to the General Chapter,

- to prepare and to implement the orientations and decisions of the ordinary General Chapter,

- to evaluate the life and mission of the Province,

- to make decisions and give orientations necessary for the life of the Province,

- to review the decisions and orientations of the previous Provincial Chapter,

- to decide the composition of the next Provincial Chapter,

- to establish procedures for electing delegates to the Provincial Chapter,

- to fix the number (at least two) of the Provincial Councilors and to proceed to their election and appointment according to the Statutes in force.  Sts.36,37

117.
The Provincial Superior, with the consent of her council, convokes the Chapter.  She is its President by right.  The Provincial Chapter is composed of members by right and elected members.  There are more elected members than members by right.  St.38

118. 
Members by right of the Provincial Chapter are:

- the Provincial Superior,

- the Provincial Councilors,

- the Provincial Treasurer,

- the Provincial Secretary.


Provincial Chapters may designate other members by right for the next provincial chapter. St.39
119.
The Ordinary Provincial Chapter is convened every six years.

120.
The Provincial Superior, with the consent of her council, may convene an Extraordinary Provincial Chapter at any time, after consulting the Council of the Province.  The Extraordinary Chapter deals with urgent matters which lie within the jurisdiction of a Provincial Chapter.

121.
The decisions of a Provincial Chapter become effective after approval by the Superior General with the consent of her council.  They must be promulgated by the Provincial Superior. St.40
122.
The Provincial Superior helped by her council constitutes the Ordinary government of the Province.


The Provincial Superior is responsible for the administration of the Province and for its spiritual and apostolic animation.  She is helped in this service by provincial councilors, who work together with her in a spirit of co-responsibility, according to their respective competence.  Their tasks are the following:

- to encourage the implementation of decisions and orientations of General and Provincial Chapters,

- to foster in the Province, through appropriate means, the participation and coresponsibility of all in developing, implementing and evaluating programs,

- to promote initial and continuing formation in the Province,

- to maintain personal contacts with the members of the local communities,

- to know the reality of the country and of the local churches in which the communities are inserted.


The Provincial Superior meets regularly with her council, at least six times a year. St.41
123.
To act validly, the Provincial must have the consent of the council for matters where Canon Law and the Constitutions require consent.

124.
A quorum of at least two councilors, in addition to the Provincial Superior, is required for the validity of decisions made.  In case of a tied vote, the Provincial is free to decide.

125.
In Chapter, after consultation of the Sisters, each Province or approved structure determines, its way of designating the Major Superior. The Major Superior may be designated in two ways:
Appointment. The Major Superior is appointed by the Superior General, after consultation with the Sisters.

Election. The Major Superior is elected by the Province (or other approved structure) and confirmed by the Superior General with the consent of the General Council. The election procedure is written in the Statutes of the Province (or other approved structure).

The Major Superior must be perpetually professed for at least five years. She governs under the authority of the Superior General and according to the Constitutions.

Her term of office, for three or four years is determined by the Provincial Chapter (or other approved structure) and is renewable, but may not exceed nine years,St.42

For serious reasons (the good of persons, the province, the institute) the Superior General, with the consent of her council, can terminate the term of office of the Major Superior (Canon 624.3)

[As amended at the 2000 General Chapter]
126.
The following are the principal duties of the Provincial Superior:

- to make a canonical visit of each local community at least once a year,

- to ensure contact and maintain relationships with the General Government and between the local communities,

- to act as the Province's legal representative before civil and religious authorities. St.43
127.
The Provincial Vicar replaces the Provincial Superior in case of prolonged absence or for other important reasons.  Together with the other councilors, she ensures the ordinary administration of the Province. St.44
128.
The Provincial Councilors are perpetually professed Sisters of the Province.  They are elected for a term of office which corresponds to that of the Provincial.


If a councilor needs to be replaced, the Provincial Government elects a new councilor by collegial vote.

129.
The Provincial Treasurer, a perpetually professed Sister, is appointed by the Provincial Superior, with the consent of her council, for a term of office corresponding to that of the Provincial.  She administers the goods of the Province under the authority of the Provincial with her council. St.45
130.
The Provincial Secretary, a perpetually professed Sister, is appointed by the Provincial Superior, with the consent of her council, for a term of office corresponding to that of the Provincial.  She is responsible for the Province's secretariat, under the authority of the Provincial Superior.

131.
The purpose of the Council of the Province is to work for the common good of the provincial community through the effective participation of the local communities (cf. art. 107).

It is convened by the Provincial Superior after consultation with her council.  The members by right of the Council of the Province. are:

- the Provincial Superior and her council 

- the Provincial Treasurer and Secretary 

- the local Superiors of the Province.


The Provincial Government is responsible for organizing the Council of the Province and for opening it to other members.

132.
The Provincial Superior, with the consent of her council, and after dialogue with the Sisters concerned and the local Ordinary, decides the opening and closing of a religious house.  The written consent of the Ordinary is required to open a house (cf.  Canon 609).


The decision must be approved by the Superior General with the consent of her council.

THE REGION

133.
A Region is a part of a province which has a certain autonomy because of particular circumstances and is governed by a regional superior whose delegated powers are specified in the juridical statutes of the region.

134.     The Provincial Superior, with the consent of her council, is responsible for the following:

- to establish a Region and close a Region as Region with the approval of the Superior General and after consulting the communities concerned,

- to appoint the Regional Superior after consulting the Region and to determine her term of office.


The Regional Superior must be perpetually professed for at least three years.

[As ammended at the 1994 General Chapter]

135.
The region will have a Regional Chapter at least once between the two General Chapters.  The regional Chapter has among others, the following functions:

- to establish and/or revise the Regional Statutes,

- to select the regional councilors,

- to select the delegates to the General Chapter.

GENERAL LEVEL

136.
The General Government is exercised in a continuous way by the Superior General with the help of her council and periodically in a collegial way by the General Chapter.

137.
The General Chapter is the highest authority of the Congregation.  It has the responsibility to ensure and promote the renewal of the Congregation's life in mission.

138.
The following are the principal tasks of the General Chapter:

- to care for the Congregation's spiritual and temporal heritage,

- to evaluate the Congregation's life and mission since the last General Chapter,

- to review the decisions and orientations of the preceding General Chapter,

- to make decisions and give orientations concerning the Congregation's life and mission,

- to elect the Superior General, the councilors and the Vicar General according to the Constitutions,

- to determine the number of delegates to the next General Chapter.  Sts.46,47
139.
The Superior General, with the consent of her council, convenes the General Chapter.  She is its president by right.  If she is prevented from attending, the Vicar General replaces her as president.  St.48
140.   The General Chapter is composed of members by right and elected members whose number exceeds that of members by right.


The members by right of the General Chapter are:

- The Superior General

- The General Councilors

- The General Treasurer

- The Major Superiors. Sts.49,50,51
[As amended at the 2000 General Chapter.]
141.
The Ordinary General Chapter is convened every six years.  It is convoked by the Superior , or if she cannot, by the Vicar General at least one year before its opening date. St.52
142.
The Superior General, with the consent of her council, and after consulting the members of the Council of the Congregation, can at any time convoke an Extraordinary General Chapter.  This Chapter deals with any urgent matters within the jurisdiction of the General Chapter.

143.
General Chapter decisions become effective as soon as they are promulgated by the Superior General and are normative until the following Chapter which can confirm, amend or repeal them.  St.53
144.
The General Chapter elects the Superior General and the Councilors by secret and separate ballot according to the following procedure:

- a two-thirds (2/3) majority is required in the first three ballots for the validity of the election,

- an absolute majority is required in the fourth ballot,

- in the fifth and final ballot, only the two candidates with the highest number of votes in the previous ballot are eligible.  They may not vote.  The sister who obtains the highest number of votes is elected.


In case of a tied vote, the eldest in profession, or by default, the eldest in age is validly elected.

145.
To be elected Superior General a Sister must be perpetually professed for at least ten years.


She has 24 hours after election to give her response.  If she is not present at the Chapter, she is notified immediately and the Chapter is adjourned until she arrives.

146.
On announcing her acceptance, the newly elected is the Superior General-elect, but takes office only after the closure of the General Chapter.  The act of the election, signed by the Chapter President, is sent to the Holy See.

147.
The Superior General is responsible for the animation and unity of the Congregation.  She is helped in this service by the General Councilors who work together with her in a spirit of coresponsiblity and according to their own competence.  They assure the Ordinary General Government of the Congregation. St.54
148.
The principal tasks of the General Government are:

- to care for the Congregation's spiritual and temporal heritage,

- to ensure the ordinary and extraordinary administration of the Congregation through the General Treasurer and Secretary,

- to promote the unity between the two branches, Sisters and Brothers,

- to convene and organize meetings at the general level,

- to take the necessary means to know the reality of the Provinces and countries in which the Congregation is inserted, to facilitate communication among the Provinces. St. 55

149.
To act validly the Superior General must have the consent of the Council for matters where Canon Law and the Constitutions require consent.

150.
In order to make valid decisions, at least two Councilors are required in addition to the Superior General.


If one Councilor is missing, the Superior General appoints a perpetually professed Sister to replace her.


In case of a tied vote, the Superior General is free to decide.

151.
The Superior General is a sign of the Congregation's unity and the guarantor of its fidelity to its mission in the spirit of the Founders.


She is elected by the General Chapter for a six year term of office renewable once, and governs according to the Constitutions.


She has personal authority over all the Provinces, Regions, houses and Sisters.


Personally, or through a delegate, she makes a canonical visit of each of the Provinces at least once during her term of office.


The Superior General is the legal representative of the Congregation before civil and religious authorities. Sts.56,57
152. 
Only the Holy See for grave reasons can remove the Superior General from office after a secret vote of the General Councilors.


If the Superior General feels she must resign, she submits her resignation to the Holy See.

153.
The General Councilors, at least three in number, are perpetually professed Sisters.  They are elected by the General Chapter for a six year term of office, renewable once.  They assist the Superior General in the administration of the Congregation and exercise their service under her authority.


If a Councilor has to be replaced during the period between two General Chapters, the Superior General and the other Councilors elect a new Councilor. St.58

[ As amended by the 200 General Chapter]
154.  One of the councilors is elected by the Chapter to be Vicar General.  She replaces the Superior General in case of major impediments.  If the office of Superior General becomes vacant, the Vicar General governs the Congregation according to the Constitutions until the next General Chapter.

           If the Vicar General has to be replaced during the period between two General Chapters, the Superior General and the other Councilors elect a new Vicar from among the councilors elected by the General Chapter.

[As amended at the 2000 General Chapter]

155. 
The General Secretary, a perpetually professed Sister, assists the General Government in all that pertains to the secretariat and the archives.  She does this in a spirit of service and collaboration.


She is appointed by the Superior General, with the consent of her council, for a six year renewable term of office. St.59
156.
The General Treasurer, a perpetually professed Sister, administers the goods of the Congregation under the authority of the Superior General with her council.  She does so in the spirit of the Gospel.


She is appointed by the Superior General, with the consent of her council, for a six year renewable term of office. St.60
157.
The purposes of the Council of the Congregation (cf. art. 107) are:

- to foster international communion through the interchange of information about the concrete reality of the different Provinces,

- to foster the renewal of the Congregation, 

- to give, after evaluation, advice and suggestions concerning the life and mission of the Congregation.

158.
The members of the Council of the Congregation are:

- the Superior General and her Councilors,

- the General Secretary and Treasurer

- the Major Superiors.


The General Government may decide to invite other persons to the Council of the Congregation.


The Council is convened by the Superior General with the consent of her council.  

[As amended at the 2000 General Chapter]
CHAPTER VI
ADMINISTRATION OF TEMPORAL GOODS

"Do not lay up for yourselves an earthly treasure.  Moths and rust corrode, thieves break in and steal.  Make it your practice to store up heavenly treasure.   Mt 6:19,20

159. 
As juridical persons, the Congregation, the Provinces, Regions and the local communities have the right to acquire, own, administer and alienate temporal goods.

[As amended at the 1994 General Chapter]

160.    All these temporal goods belong to the Congregation and are not the property of individual members.  At each level, major Superiors may delegate a competent person to act as the legal representative of the Congregation.

[As amended at the 1994 General Chapter]

161.
The Superior General and the Provincial Superiors, each at her level, are responsible for the administration of the temporal goods of the Congregation.


They entrust this administration to the General Treasurer and to the Provincial Treasurers respectively.  These temporal goods are administered according to the laws of the Church, our Constitutions and Statutes, civil law and norms of justice.

162.
In the Congregation, competent authorities at every level are responsible for the use and administration of temporal goods as provided for by our Constitutions and Statutes.  The principles of subsidiary are always respected. St.62
163.
Mindful of our vow of poverty and our option for the poor, each local community establishes its annual budget in keeping with the directives of the Provincial Government.  All funds received in excess of this budget are given to the provincial fund to meet the needs and obligations of the Province. St.63
164.
The annual budgets of the provincial administration and the local communities are submitted for the approbation of the Provincial Superior, with the consent of her council.

An annual financial report on the way these budgets are kept is presented to the whole Province.  St.64
165.
For extraordinary expenses, permission is asked in writing of the competent authority who needs the consent of her council.  The amount which constitutes extraordinary expenses will be determined by a decision of the General Chapter.  St.65
166.
The authorization of the Holy See is required to alienate precious objects, as well as to alienate goods, to contract debts and obligations and to make loans whose value exceeds the sum fixed by the Holy See for each country (cf.  Canon638.3).

167.
All the Congregation's temporal goods are at the service of charity, justice and communion.


They are administered:

- to provide for the needs of the Sisters and communities,

- to support and develop the Congregation's apostolic mission,

- to respond to the needs of the Church and the world according to our Constitutions and Statutes.


The way we use temporal goods must witness to:

- our faith in Providence,

- our desire to grow in detachment from earthly goods,

- our solidarity with the poor. Sts.66,67,68,69
CHAPTER VIII
SEPARATION FROM THE CONGREGATION

168.
Separation from the Congregation is a very serious matter to be carried out with great respect for persons, with justice and charity and in a spirit of prayer, mutual discernment and dialogue.

169.
The norms of Canon Law are followed regarding the different forms of separation from the Congregation.

a)
Exclaustration:

The indult can be given for three years by the Superior General with the consent of her council (cf.  Canon 686.1).

b)
Departure of temporary professed:

Canon 688.1 - Whoever wishes to leave an institute when the time of profession has expired can depart from it.

Canon 688.2 - During the time of temporary profession whoever asks to leave the Congregation for a grave reason can be granted an indult to leave an institute of pontifical right by, the Superior General with the consent of the council.
c)
Departure of perpetually professed:

Canon 691 - One who is professed in perpetual vows is not to seek an indult to leave the institute without very grave reasons weighed before the Lord.  Such a petition is presented to the Superior General of the institute, who transmits it, her personal opinion and the opinion of the Council to the competent authority.

Canon 691.2 - In institutes of pontifical right, this indult is reserved to the Apostolic See.
d)
Dismissal

The directives of Canons 694 to 703 are observed.

170.
Whenever a Sister leaves the Congregation, through her own free choice or at the Institute's request, all the legal bonds between both parties cease.


No compensation for services rendered to the Congregation can be claimed by the Sister. Her dowry is returned to her, together with her personal property, if it was administered by the Congregation.  With equity and charity, the Provincial Superior does all she can to help the Sister adapt to a new way of life.


The Ordinary, within whose jurisdiction the Sister lives, settles any disputes that may arise.

RE-ADMISSION

171.
A Sister who lawfully leaves the Congregation after the Novitiate or after profession may be re-admitted by the Superior General, with the consent of her council, without having to repeat the Novitiate.  The Superior General decides on a suitable probationary period before temporary profession and a suitable time as a temporary professed prior to perpetual profession according to the norms of Canons 655 and 657 (cf.  Canon 690.1).

CONCLUSION
THE MEANING OF THE CONSTITUTIONS AND STATUES

172.
The Constitutions and Statutes help us to live our vocation as religious of the Sacred Hearts.  We therefore observe them wholeheartedly as we committed ourselves to them by our profession.

173.
The Constitutions become effective once they are approved by the Holy See who officially interprets them.  The Superior General can accord certain dispensations of a disciplinary nature.

174.
Amendments to the Constitutions must be approved by two-thirds majority of the General Chapter and are effective only after the approval of the Holy See.

175.
The Statutes complete the Constitutions and make concrete applications.  The General Chapter has the power to establish, amend and repeal any statute.  The Chapter, in its procedure, states what kinds of majority is required for this.

CONGREGATION OF THE SACRED HEARTS OF JESUS AND MARY 

AND OF THE MOST BLESSED SACRAMENT OF THE ALTAR

STATUTES

GENERALATE

ROME
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CHAPTER II
CONSECRATED AND SENT

1.
We renew our religious vows as a community at least once a year on a feast of the Church or of the Congregation.

2.
Our consecration, lived as a following of Christ, requires of us a continual conversion.  At individual, community and Congregational level, we look for criteria and means of evaluation that help us commit ourselves to a process of constant renewal.

3.
To help us live out mission better each day, we reflect upon, study seriously and permanently update ourselves in the Gospel and doctrinal foundations of our consecration.

POVERTY

4.
Each Sister will take care to assume personal responsibility for the way she lives her vow of poverty.  The community in its life-projects may set certain demands concerning poverty.


Individuals, local communities and provinces regularly evaluate how they live poverty in the light of the Gospel, and the directives of the Church taking into account the environment in which they live.

5.
Our spirit of reparation and our option for the poor demand of us a concern for the promotion of social justice and a lifestyle which challenges a consumer society.

6.
The situation of injustice, poverty and oppression in the world challenges us as an international Congregation.  In order to live in accordance with the spirit of poverty, we want to make the cause of the poor our own, to share in their struggles and hopes, to live in solidarity with them and, for some of us, to live like them.

7.
As a concrete sign of our solidarity, we commit ourselves to give part of our revenues to the poor.

8.
Following guidelines set by General and Provincial Chapters, provincial and local communities establish annual budgets in keeping with a simple lifestyle for their country.

OBEDIENCE

9.
In order to live the obedience required of us as Religious, we accept obediences given by the competent authority, following a process of discernment determined by the Provincial Chapter.

10.
Our obedience goes beyond the letter of the Constitutions and of commands.  We endeavor to live its spirit through an attitude of service, availability, and a search for truth through dialogue.

CHAPTER III
COMMUNITY OF APOSTOLIC LIFE

LIFE OF PRAYER

11. Wherever it is not possible to have Eucharistic liturgy, it will be replaced by a cerebration of the Word with Eucharistic Communion according to the norms of the Church.

12. 
To better accomplish their ministry of adoration, the Sisters will endeavor to renew and deepen their knowledge of eucharistic theology, in particular through reflection on Church documents.

Guidelines concerning ways of expressing our ministry of adoration are given by the Provincial Chapter.

13.
When possible, the Sacrament of the Sick is celebrated in community.  The Superior has a special responsibility to see that the Sisters have the opportunity for receiving this sacrament.

14.
Guidelines concerning prayers for the living and the dead are given at the provincial level.

15.
Each local community organizes its prayer life in keeping with provincial guidelines, and ensures that each Sister has the opportunity to make an annual retreat of at least five consecutive days.

COMMUNITY LIFE

16. 
Every community is attached to a province.  No community depends directly on the Generalate.

17. 
The local community is a place of hospitality, especially for members of our families. It will take care to foster relationships between the Sisters and their families.

The Provincial government gives guidelines concerning a prolonged stay in community of persons who do not belong to the Congregation.

18.
[As amended at the 1994 General Chapter]

Statute suppressed

19.
The Provincial Chapter gives guidelines concerning the development and evaluation of the community life project.  Each local community regularly evaluates its plan and makes necessary adaptations.

20.
The celebration of personal, Congregational, Church, and national feasts helps to strengthen our communion in joy.

Besides the feasts of the Sacred Heart of Jesus and the Immaculate Heart of Mary, we celebrate the following in a special way:

· March 19, Saint Joseph, Principal patron of the Congregation;
· March 27, Marie Joseph Coudrin, “the Good Father” , Founder of the Congragation;

· May 10, Blessed Damien de Veuster;;

· May 15, Saint Pachomius, Protector of the Congregation;

· July 9, Our Lady of Peace, Patroness of missionaries;

· July 11, Saint Benedict, Secondary patron of the Congregation and “Father of our Rule”;
· August 8, Saint Dominic, Protector of the Congregation;

· August 20, Saint Bernard, Protector of the Congregation;

· August 28, Saint Augustine, Protector of the Congregation;

· November 23, Henriette Aymer de la Chevalerie, “the Good Mother”, Foundress of the Congregation.

At Christmas, we commemorate the anniversary of our Founders’ first vows.

[As amended at the 2000 General Chapter]
APOSTOLIC SERVICE

21.
The General Chapters give orientations for the whole Congregation concerning apostolic service.  These orientations are based on our charism, the directives of the Church and the signs of the times.

The Provincial Chapters implement these orientations, adapting them to the concrete situation of the Provinces.

22. 
At every level, regular evaluation of our apostolic activities takes place to ensure that they correspond:

- to an actual need of the Church and society,

- to our charism and Chapter orientation and options,

- to the gifts and possibilities of the persons and communities involved.

In this evaluation, particular attention is given to respect the different cultures and the orientations and directives of the local Church.


We invite the people we work with, our Brothers, representatives of the local Church, laity, and others, to evaluate with us.

23.
General and Provincial Governments at their respective levels set up criteria for evaluating life and mission.

CHAPTER IV
FORMATION

24. 
The Provincial Government ensures the adequate preparation of formation personnel and encourages meetings among them.

25. 
The General Government is responsible for promoting the formation of the formators and organizing meetings for them.

26.
Conscious of the importance of helping young people discover God's call in their lives, the Sisters will participate as far as they are able in the work for vocations.


The Provincial Government is responsible for a Provincial Pastoral Plan for Vocations.

PRE-NOVITIATE

27.
The Provincial Government, in agreement with the Directress of the Pre-novices, determines the duration arid program of Pre-Novitiate for each candidate.

FORMATION OF TEMPORARY PROFESSED

28.
The General Government is responsible for organizing, on an international level, a special time of formation for Sisters in temporary vows.

CONTINUING FORMATION 

29.
The General Government can initiate different programs for continuing formation on the international level.


The Provincial Superiors will collaborate fully with them.  Each Provincial appoints a Sister to be responsible for continuing formation in the Province,

30. 
Local Superiors have a special responsibility to encourage continuing formation of Sisters and communities, especially formation for retirement and advancing years.

31. 
The mass media can be instruments of formation especially culturally, but they need to be used critically.

32.
Canon 765- To preach to religious in their churches or oratories, permission is required of the Superior who is competent according to their Constitutions.


Canon 832 To publish writings on matters of religion or morals, members of religious institutes require also the permission of their major Superior, in accordance with the constitutions.
CHAPTER V
GOVERNMENT

LOCAL LEVEL

33.
A local community is composed of at least three Sisters living under the authority of a direct superior.


A local superior has at least two years of perpetual profession.

34. 
It is recommended that persons do not hold continuous positions in government too long (cf., Can, 624,2).


Persons must be formed for responsibility and leadership.

35.
After consulting the local community, the Provincial Superior decides what type of council will assist the Superior.

PROVINCIAL LEVEL

36.
The Superior, the General Councilors, the General Treasurer and the General Secretary have active voice in their Province of origin for elections of delegates to Provincial and General Chapters.  They participate in the consultation for the nomination of the provincial in their province of origin.

37. 
The Provincial Council is composed of councilors elected by the Provincial Chapter and councilor(s) appointed by the Provincial and the elected councilors.  The number of appointed councilors must not be greater than the number elected.


Before proceeding to the election of the councilors the members of the Provincial Chapter must keep in mind the results of the preliminary consultation made with the Sisters of the Province.  In appointing the other councilors, the Provincial and the elected councilors take into account, as much as possible, the result of the preliminary consultation made with the Sisters of the Province, and the new consultation made with the members of the Provincial Chapter.


The Provincial Vicar is chosen by the Provincial and her Council.

38.
The General Government may, authorize a provincial chapter open to all the Sisters of the Province when particular circumstances warrant it.

In this case, special care must be taken to insure adequate representation of the whole Province.

39. 
The Superior General and her councilors have the right to participate in Provincial Chapters, but they do not vote.

40.
The acts of the Provincial Chapter, signed by all Chapter members, and Chapter documents concerning orientations and decisions are sent to the Superior General.

41. 
The Provincial Superior renders an account of her service to the Provincial Chapter through a report on the Province's life, mission and administration.  This report is approved beforehand by the Provincial Council.

42. 
The Superior General con use different methods to consult the Sisters for the appointment of the Provincial.  These methods take into consideration the desires of the Sisters of the Province.

43.
The General Chapter has taken into consideration the preoccupation felt in the Congregation regarding how Statute n. 43 is implemented, particularly for commitment in the PPC’s where making contracts for a determined period of time risks limiting the availability for mission.
                The Chapter recommends that the General Government studies the conditions for sending a sister to Africa and Asia.

[As amended at the 2006 General Chapter]

44. 
In the event of the Provincial's death, the Vicar replaces her until the Superior General appoints a new provincial.

45. 
The principal responsibilities of the Provincial Treasurer are the following:

- to receive and review the accounts (if the communities and apostolic works, and to give a report of these to the Provincial,

- to send to the General Treasurer by April of each year, the financial statement (balance sheet) of the Province using the model suggested by the Congregation,

- to indicate at the same time the proposed yearly contribution of the Province to the General Treasury in agreement with the Provincial government.  


This facilitates the practice of international solidarity in the administration of temporal goods, to collaborate with the General Treasurer for all that lies within her competence, to see that the Church’s social doctrine and the civil and fiscal laws of the country are observed in the Province.


By delegation of the Provincial Superior, the Provincial Treasurer may legally represent the Province before the civil authority of the country.

GENERAL LEVEL

46. 
The General Chapter determines the Chapter procedure by vote.

47. 
Any professed Sister can write a personal letter to the General Chapter.  This letter must be duly signed and received before the opening session of the Chapter.

48.
The Superior General, with the consent of her council, is responsible for General Chapter preparations,

49.
The Superior General, with the consent of her council, can call a maximum of three Sisters to the General Chapter.

50.
All Chapter members must be present for the Chapter on the day indicated.  If impeded:

the Provincial Superior is replaced by a Sister chosen by her, delegates are replaced by Sisters elected for this purpose.

51.
The members of the General Council of the Brothers are invited to the General Chapter.

52.
The convocation of the General Chapter makes legal all the arrangements that must be made before its opening, in particular:

- the election of delegates to the Provincial Chapter,

- the holding of this Chapter, with the election of delegates to the General Chapter,

- the calling of Sisters to tire General Chapter by the Superior General.

53.
To make valid decisions the General Chapter must have two-thirds of its members present.

54.
The Superior General with her council gives a report of her service to the General Chapter.

55. 
To establish and continue a Province, the Superior General and her Council take into consideration certain criteria, among others:

- the capacity to ensure the service of authority on the provincial and local levels,

- the capacity to ensure initial and continuing formation,

- the possibility to be self-sufficient.

56. 
Visits of the Superior General or of the members of her council are prepared by the General Government and by the Provincial Government concerned.  The purposes of these visits are:

- to promote unity in the Congregation, 

- to deepen the sense of belonging to an international community, 

- to encourage the Provinces in living out their mission.

57. 
After the canonical visit, a report is made which is kept in the Generalate archives and a letter is sent to the Sisters of the Province.

58.
The General Government works together in a spirit of prayer and discernment, striving as much as possible to reach consensus decisions.

59. 
The principal tasks of the General Secretary are the following:

- to keep, update and organize the official records of the Congregation;

- to take the minutes of Council meetings at which she assists, without the right to vote,

- to keep in contact with the Provinces in all that relates to her office,

- to take care of the correspondence of the Congregation and to sign official documents.

60.
The principal tasks of the General Treasurer are the following:

- to prepare and present to the General Government the annual financial statement (balance sheet) on the General Administration,

- to prepare and present to the General Government information on the proposed investments,

- to receive and review the financial statements (balance sheets) and the annual budgets of the Provinces,

- to present to the General Government, for its approbation, the proposal concerning the yearly contribution of the Provinces to the General Treasury.

- to prepare and present the financial report for the General Chapter,


The General Treasurer carries out her service in close collaboration with the Provinces and encourages continuing reflection on socioeconomic issues and their impact on the world.


By delegation of the Superior General, she may legally represent the Congregation before civil authorities.

61. 
The Council of the Congregation is convened at least once between two ordinary General Chapters.

CHAPTER VI
ADMINISTRATION OF TEMPORAL GOODS

62. 
The administration of the temporal goods of a community is always kept separate from that of an apostolic work.

63. 
Provinces must be self-supporting.  As far as possible, local communities are also self-supporting. if they are not, they are assisted by provincial funds.

64. 
The budget, accounts and plans of the Province's apostolic works are presented by their administrators to the Provincial Superior, who with her council, approves them after studying them with the Provincial Treasurer.


The administration of our apostolic works is also regularly evaluated according to criteria of justice and charity.

65. 
The juridical person (Congregation, Province, House) is responsible for all debts and obligations it contracts, even with the permission of the Superior (Can, 639. 1).


If a Sister, with the permission of the Superior, contracts debts on her own property, she is responsible for them; if however, by order of the Superior she did business for the Congregation, the Congregation is responsible (Canon 639.2).


If a Sister, without the Superior's permission, contracts debts she, not the juridical person, is responsible for them (Canon 639.3).

66. 
To put into practice solidarity in the Congregation at the General as well as Provincial levels, funds will be created in so for as possible to provide for the needs of elderly Sisters, for formation, and other needs.


The General and Provincial governments decide concerning these funds according to a study presented by the General and Provincial Treasurer.

67.
The General Treasurer, as administrator of the Congregation's temporal goods, is assisted by a commission (Administration-Sharing Commission CAP) composed of members from different Provinces.  They are appointed by the Superior General with the consent of her council for the period between Chapters.


At the beginning of its service, (CAP) meets with the General Treasurer to study the orientations of the General Chapter and, in agreement with these guidelines, to set up objectives for work during the term of service and to submit them to the General Government for its approbation.

68.
The Administration-Sharing Commission (CAP) collaborates with the General Treasurer to encourage the Provinces to continued reflection on the signs of the times in a spirit of sharing and openness to the socioeconomic realities of the Congregation and of the world.


The Commission meets at least once a year:

- to review the objectives that have been set up,

- to adapt them to the needs of the times, 

- to reflect on the economic situation of the General Administration and of the Provinces.


At the time of the General Chapter, the Commission meets to prepare a report of recommendations to the General Chapter.  The results of the meetings, reflections and planning of the Commission are presented to the General Government for approval.

69.
The Congregation shall avoid luxury, the appearance of luxury, undue profit and the accumulation of material goods.  In this way it gives a collective witness to charity and poverty.

70.

In case of the suppression of a Province or Region or for another reason, the Superior General with the consent of her Council and after having heard the opinion of the Superiors and Councils concerned, can transfer the goods of a juridical person of the Congregation to another, always respecting the established rights.

[As amended at the 1994 General Chapter]
� Cf. Memoirs of the Good Father addressed to the Sacred Congregation  of Bishops and Regulars December 6, 1816. LEBP, 519


� Cf Memoirs of the Good Father, LEBP, 2197.
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