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Promulgation
Rome, November 11, 2006
Dear Brothers,
The 37th General Chapter of the brothers of the Congregation was held in Rome during the month of September 2006, at the same time and in the same place as the 34th General Chapter of the sisters. 

Here are the approved documents. The Introduction presents the documents and helps give an over view of the process that was followed during the Chapter and the meaning of the texts. “Our Vocation and Mission”, the longest of the documents, is worthy of special attention. It is not a document of decisions, but rather a spiritual reflection that invites us to rekindle the fire of our consecration to the SS.CC.
The two objectives which guided the Chapter preparation and its realization continue to be worthwhile in this post-capitular period: strengthening the spiritual coherence of our lives and organizing our communion in a practical way. Hopefully reflecting on and working with the orientations that are contained in in these documents will help move us in this direction, so that we can better serve the evangelizing mission that gives meaning to our community.
In its sessions on November 8-10, the General Government approved the minutes of the final sessions of the Chapter and reviewed the final edition of the documents. This letter promulgates these documents, which become effective as soon as they are received.
May the liberating and charitable Spirit of the Lord help us to appreciate and actively live out what, together, we have meditated on and decided.
Fraternally in the SS.CC.
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Javier Álvarez-Ossorio

Superior General

Introduction

(Original version in Spanish)

Sincerely determined to let ourselves be guided by the Spirit of Jesus, we have concluded this 37th General Chapter with a new awareness of who we are and what we are called to be as a Congregation in the Church and for the world. 

We had been preparing for this event accompanied by the words of the Lord, “Unless a grain of wheat falls to the ground and dies, it remains just a grain of wheat; but if it dies, it produces much fruit.”
 That is, making ourselves available as a community to try to be fruitful in the Spirit, a fruitfulness that is more certain than other ways of being effective that are not in accord with the Gospel of Jesus.

We have recognized our difficulties and our limits. Without doubt, the diminishing number of religious, the high average age which we are reaching, the decline of vocations to our Congregation, and the shortage of resources – whether human or financial – to adequately fulfill the mission, have been affecting our spirit and our hope. In some cases, we have been afraid of continuing to lose the enthusiasm for our vocation and mission that, fascinated by Jesus and his Gospel, we one day embraced. The world that we live in, with its values and contradictions, challenges us to go deeper into what is essential.

The threat of not being faithful is real, but we want to turn it into a new opportunity for faithfulness that is put to the test each day. We are not ready to let ourselves be seduced by individualistic success, seeking power, forgetting the poor and indifference toward the God and Father of us all. We are in the world, but we do not belong to it. This 37th General Chapter of our Congregation wanted to respond to some of these challenges.

Our Vocation and Mission
We began our chapter work in a climate of deep reflection and prayer. With burning hope, we set out on the road to reencounter the charism more proper to our religious family. “Were not our hearts burning … on the way…?”
 Little by little we renewed our enthusiasm for our vocation and mission, rereading the charism today, looking for ways to live our communion in a more interdependent way so as to better respond to what we are called to be: contemplative, companions to one another and compassionate.

We again reaffirmed that “in Jesus, we find everything”,
 and fixing our gaze on Him alone, we proposed allowing ourselves to be lead by this Other who wants Life for us and who places it in our hands so that the world might also have “life in abundance”.
 We began to better understand “losing in order to gain” and we are ready to simply become the seed fallen to the ground with its promise of a new fruitfulness. 

Our 37th General Chapter was composed of brothers from the five continents in which we are present. This is one more demonstration of the love of God that makes our religious family an interracial and intercultural Congregation. The foundational charism will remain attentive to other readings that come from the new nations in which we already fraternally live.

Living our Vocation and Mission
in a More Interdependent Way

Right away we have taken a more concrete step. The revitalization of our religious life should take place in each one of our hearts and in the bosom of our local communities. These constitute the basic level of our interdependence.

It is in that nucleus of our community life that, together, we contemplate “what we have seen and heard”. 
 It is there that we live the communion proper to the family spirit, being “one heart and mind”.
 From there, we bring the compassion of God to the world.

We are indebted to each other, we need each other and the world needs a testimony of communion and solidarity, from us, that are the result of the learning that takes place in community each day.
Formation

Through our religious profession, “we commit ourselves to begin a life-long process of formation, growth and renewal.”
 Therefore, we cannot neglect anything that a quality initial and ongoing formation involves. It is an indispensable condition for remaining faithful and persevering to the end. 

And as we have a positive concern for the young people in formation and want to offer them the best possibilities for integral growth, in a similar way we are also concerned about the significant number of brothers in our communities who are affected by illness or who are getting older. 

It is a loving concern, because we want them to live their old age with dignity, with good health care, with joy in their heart for what they have experienced and shared in community, valued by all their brothers and receiving gratitude from the whole Congregation for lives given to mission. Together we want to live each day of our existence with our gaze fixed on Him who awaits us, until the day comes when we can say from the depths of our hearts: “Now, Master, you may let your servant go in peace…”
 But this does not just happen, and we need to prepare for it.

Because it involves all and applies to all, we want to approach Formation together, as one Congregation, sharing efforts, exchanging experiences, and undertaking this task in co-responsible interdependence. We have proposed some initiatives that will help us to make the journey together.

Service of Authority

At its different levels, our Congregation needs brothers who are called to lead, animate and help other members of the community grow. It is important that these people, taken from among us for this service, be formed in a style of animating our life and mission in conformity with the spiritual tradition proper to our Congregation. And we have called for this formation to be a priority task of our leaders.

We need leadership that is clear, transparent, open to diversity, a creator of communion, generous, comprehensive and at the same time able to make the decisions necessary for the life and mission of the community; leaders that are able to fraternally challenge and correct as well as listen and allow themselves to be corrected, with simplicity and honesty.

We gave a good amount of time to electing a new General Government team from among our number. We are confident that in the years to come it will help us give new life to the charism that unites us as a Congregation, working together interdependently so that we might be more effective.

Structures

Naturally, what is said above requires suitable structures for living the spirit of congregational interdependence at its different levels. This need led us to develop entities that will help us fulfill the objectives that we have proposed. We are confident that, this way, we will be able to carry out a community discernment that allows us to reach common decisions and, finally, to share projects in common.

Service of authority and both Initial and Ongoing Formation will be those aspects that will benefit most from these structures, which are only justified by their service of communion.

Finances

Our common mission requires us to be realistic when implementing the tasks that correspond to it. We needed to share on the theme of our finances, also an opportune place to live interdependence in the Congregation, an opportunity for effective solidarity: “All who believed were together and had all things in common… all according to each one’s need.”

Thus, as in other moments, we became aware of our limited personal resources; here we noted our serious financial difficulties. This led us to a discussion about investments and sources of financing with a view toward the good of all and with a special emphasis on the collaboration that we must have with regard to Initial Formation. The criteria of the Gospel have guided us and, together, we have decided to take on these tasks that belong to all.

But we have also called on each of the brothers to renew their commitment to evangelical poverty and a simple lifestyle; living like Jesus, with a heart that is free and detached, sharing the life of the poor and defending their cause, and living a real sharing of all things in common.

Brothers and Sisters

Once more the General Chapters of brothers and sisters had the opportunity of working together, in addition to the daily life together and the common celebration of the Eucharist. We dealt with some specific themes.

Firstly, the ongoing need to strengthen our communion. The historic fact of being one Congregation is not always evident in practice. This gave rise to our concern for living the charismatic unity which has been bestowed upon us as a gift, and renewing our awareness of what it means to be men and women, and men and women religious, in the world and in the Church.

This objective should lead our Government teams, at all levels, to pay more careful attention to the fidelity to our common vocation. The interest to continue working on a Spiritual Itinerary for the whole Congregation was born from this need; and, also, the assurance of a more efficient communication among all its members.

Subsequently, the Secular Branch, with the path it has already traveled, was at the centre of our conversations. And, we were encouraged to continue the common task common that takes up the historic presence of lay men and women in our Congregation.

Conclusion

We concluded our 37th General Chapter, certain of the presence of God in our midst, the God whom we invoked each day. We again planted the seed in the ground, with the desire and hope that it will again be fruitful. How fruitful the gifts of the lives of our Founders, Pierre and Henriette, and those of Damien and Eustáquio were, as well as the lives of so many others who have preceded us.

We return to our communities comforted by this fraternal encounter, a demonstration that the Congregation wishes to live communion in interdependence and diversity. And so, confident of the ‘great fruitfulness’ for which we hope, and united in the love of the Sacred Hearts of Jesus and Mary, we place these Chapter documents in the hands of the whole Congregation.

Our Vocation and Mission
(Original version in Spanish)

“Amen, amen, I say to you, unless a grain of wheat falls to the ground and dies, it remains just a grain of wheat; but if it dies, it produces much fruit.” (Jn. 12:24)
Introduction

1. Our Constitutions tell us that “the consecration to the Sacred Hearts of Jesus and Mary is the foundation of our Institute.” (BP), and that this consecration is the origin of our mission “to contemplate, live and announce to the world God’s love which was made flesh in Jesus.” (Const. 2) This concise way of expressing our vocation and mission must be assimilated and developed by our community at each stage of our history. In that way, the spirituality that inspires us will help us to see how we can maintain and nourish enthusiasm in our lives and it will shed light on the different decisions that always have to be made in order to organize and give direction to our religious family.

2. The process of preparation for the General Chapter tried to put us in contact with our reality: the context of the world in which we live, the demographic characteristics of the Congregation, the diversity that is so much a part of us, our weaknesses, and the opportunities being offered us and how we would like to live. Our interpretive key for that reflection has been the dynamic of “loosing in order to gain,” inspired by the image that Jesus offers of the grain that dies so as to bear fruit. (Jn. 12:24) Or, as the next sentence of the same Gospel passage says, “Whoever loves his life loses it and whoever hates his life in this world will preserve it for eternal life.” (Jn. 12:25)

3. The 37th General Chapter seeks to help the brothers renew their enthusiasm for our vocation and mission, starting from a re-reading of our charism today; and live our communion in a more interdependent way, so that we can better respond to what it is we are called to be in the world. 

4. We begin with a compassionate look at the reality of world in which we live, and of which we are a part. We trust that God speaks to us through the sensitivity of the brothers, through that which excites them, affects them and distresses them as children of the SS.CC. We are glad for so many people of good will who defend life, for the solidarity which often expresses itself among the poor, for the work for justice and peace, for the service given to evangelization, for the growth in awareness of values, for the life of the Christian communities, for the search for better co-existence among people…. Injustice, violence, fear, those who have been abandoned, the plight of immigrants and the sick, persons who have been wounded affectively – all of these distress and hurt us. The spiritual emptiness of those who search without knowing what they seek, who lose energy following futile paths, who “still do not know what God’s love is” (BP) is also distressing. … Also painful are our own spiritual weakness, the sadness and darkness that we are not always able to explain, our confusion in the face of life’s experiences, our mediocrity, our difficulty in being contemplative, in being companions to each other and compassionate….

5. In the spiritual wisdom of our religious family and in the richness of our community life, we want to find the nourishment necessary for renewing enthusiasm for our vocation and mission and thus better serve a humanity that suffers and searches. We are not alone, for we live our faith within the church and work together with other Christians to rekindle the missionary character of the local churches, and feel ourselves brothers of the whole human family.

The grain that dies…

6. Our origin, our identity and our hope are in Jesus Christ. Like all of the rest of the church, we too are fruit of that grain that dies. Our life is based, organized and renewed in relationship to him whom we seek, thirstily and with a contemplative gaze, above all in the Eucharistic celebration and adoration. What we are has its center in the consecration to his heart, pierced and open on the cross, which is the revelation of the undreamed of gratuitous love of God.

7. In Jesus we find everything (BP). Through the “four ages”, we contemplate him and follow him in his whole life. That is our “rule.” God’s love that so willingly lowers itself and takes flesh in the infant of Bethlehem nestled on Mary’s lap, in the youth who spends most of his life “hidden” in the everyday life of Nazareth, in the man who takes to the road to proclaim God’s reign and in the condemned who undergoes the suffering of the cross, must continually renew the desire, in each brother’s heart, to offer themselves to Him and to his brothers and sisters.

8. Jesus’ attitudes, choices and works led him to mortal conflict which culminated in the cross. Because of that, we are children of the cross (BP) and, in all humility and strength, we aspire to be where our Lord is. (Jn. 12:26) The contemplation of the humanity of Christ, of the body of the crucified, of his pierced heart, is our spirituality’s point of departure.

9. In a world where the value of things and of people is often directly related to their “usefulness” or their “power”, the contemplation of Christ, the fruitful seed that dies, speaks to us of a God unarmed, disconcertingly “weak”. He is one who is particularly brother to those who suffer and who are looked down upon. He speaks to us of a love which is gratuitous and unmerited, to which we are witnesses by the humble and trusting gift of our lives. Our strength and our confidence, personal as well as institutional, is nourished by the certainty of knowing ourselves loved by God, gratuitously and abundantly as revealed in Jesus Christ.

10. The merciful face of God, which we come to know in Jesus Christ, arouses our “zealous” desire to proclaim this loving image of God, which liberates us from the fear, violence, exclusion and injustice so often fostered by other religious ways of appreciating the divine or by the tendency to make faith something marginal to human hearts and cultures.

11. Jesus Christ crucified binds us inexorably to the poor and the forgotten of our world and unites us in a mysterious way – but which must be realized in concrete ways in our lives – to the immense and unimaginable burden of the suffering of the little ones of this world with whom the Lord wanted to identify himself. (Mt. 25) He is in the Eucharist, sacrament of his body broken and memorial of suffering humanity. In the Eucharist he draws us to himself and feeds us in order to “repair”, in a mysterious way, so much suffering and pain. Thus our individual and communal sensitivity, as well as the main focus of all of our commitments, must be shaped by compassion for all those who, today, still participate by their suffering in Christ’s passion.

12. The ongoing renewal of our community must always take Christ’s question to Peter as its point of departure, which each brother will hear within as directed personally to him: “do you love me?” (Jn. 21:16) The quality of our life as religious “zealots” of the love of God will depend on the response each person gives to that constant question over the course of his life, and not on our number, our strengths, our age, our future prospects or the soundness of our resources.

It produces much fruit

13. Jesus did not remain alone. The fruit of his Pasch is the community of believers, his Body in the world. We are a religious family within the People of God. If we are together it is because we are branches on the vine, ears of this grain of wheat. “And when I am lifted up from the earth, I will draw everyone to myself.” (Jn. 12:32) The cross of Christ shows the strength of his resurrection, which breaks down barriers and makes us brothers. We are a Congregation because he has drawn us to himself. This truth of faith makes us look at one another with goodness of heart, thankful for the gift of each brother, without defenses or prejudices, in the freedom that comes from knowing that we have not chosen one another but that we have been called together by the Lord.

14. Mary is the disciple faithful even to the foot of the Cross that calls us. There, Christ gives her to us as our Mother (Jn. 19:26-27), our Lady of Peace, the humble servant of the Lord who precedes and accompanies us so that we can enter fully into the mission of her Son. (Const. 3)

15. Our community is becoming more and more diverse. Our recent growth in Asia and Africa increases the inter-cultural character of the community. Jesus recognizes that his hour has come, the hour for the grain to die, when some Greeks – foreigners – come saying, “We want to see Jesus”. (Jn. 12:20-24) Jesus dies and so his Spirit goes beyond the borders of race, nations and cultures. He, who is so profoundly Jewish, is, as one unique individual, the grain able to yield abundant fruit. Everything that is human comes together in Jesus. He is the “yaya,” that is elder brother of everyone, the firstborn. Because of that, everything that is human concerns us. Every human being has a claim on us. It was only with great difficulty that the primitive church became universal. Jewish ethnocentrism had to die. Our Congregation has never been so confronted by the reality of human diversity as it is at present. In a world characterized by nationalism, ethnic conflict and the rejection of foreigners, the hour has come for us to “die” to what we must die to in order to witness to the power of the Spirit of the Risen Lord, who is capable of creating fraternity and communion among people who are very diverse.

16. Internationality and interdependence, then, have a paschal dynamic. Encountering the stranger is not always a pleasant and positive experience. Much to the contrary, it usually leads to a visceral reaction of isolation, suspicion, fear and resentment. The primary reaction to what is foreign is rejection and defense. To feel oneself brother to foreigners is a conquest of the spirit, a form of asceticism. It demands that we overcome the instinct of survival and identity and it is a sign of a victory over the violence that dwells within each one of us.

17. Precisely for this reason, the “family spirit” that characterizes our fraternity must surpass the limits of our local community, extend to the whole Congregation and witness to God’s desire to see his children reconciled. We can be foreigners and different but we are not strangers. We can not plan, organize or live without others (“others” includes all the brothers and communities of the Congregation). There is no part of the life of the body – of which we are all a part – that does not affect me.

18. This fraternity, which desires to be interdependent, involves the renunciation, by each brother and by local and provincial communities, of our power to autonomously manage our goods and of our monopoly over the decisions that affect us. It will also lead us to accept one another with simplicity and kindness, freeing us from worldly stereotypes by which, those who consider themselves strong, look down on those who are weaker and invariably mistrust them.

19. We know we are linked by special bonds of communion with the sisters and the laity of the Secular Branch. We have yet to discover the possibilities of those bonds. Even though much good has been done, we could go much further than what we have already realized as regards collaboration. We will make our way sharing more deeply our spiritual experiences and opening ourselves to new ways of communal living in the Church. 

20. We are all pardoned sinners, always sinners, always pardoned. If we look at ourselves humbly and honestly, we recognize that sometimes we resist the different processes of conversion which the Church and the Congregation offer to us; and, we can put a brake on the changes that we need, especially when we become individualistic, not wanting to work in a team. At times, we may treat others harshly, or cling to a life that is secure and comfortable. We may also find ourselves affectively and spiritually weak or only interested in doing what we think is best. In spite of all that, we continue “belonging” to the community. The challenge before us is to be warmly receptive to everyone as they are, regarding one another with kindness and compassion and, at the same time, encouraging each other to enter into a more ambitious process of renewal and deepening of our gospel vocation that will allow us to lead a communal and apostolic life of greater religious quality.

21. There are other weaknesses in our community which are not an obstacle to our vocation and mission. Quite the contrary, they can be a good opportunity to live the spirit that inspires us in a more authentic way. For, as Saint Paul says, when we are weak we are strong. Our old and sick brothers are an essential part of our community’s treasure. They make us go more deeply into the mystery of the second and fourth ages of Christ. They strengthen us as “family.” They save us from the selfishness that is the temptation of the strong and active. There could come a time when all of us are old and sick and even then our living of our vocation and mission would not be diminished in any way.

22. On the other hand, our wish to be of service to young people is based on the desire to see people grow in stature, wisdom and good will, in the image of the ‘first age’ of the Lord. We have the hope that some among them will join us. Even though, at times, it seems that young people do not have very clear motives, little inner consistency or large gaps in their formation, their presence should not be considered, primarily as a danger (distorting our life style) or as a financial complication (how do we support them?), but rather as a gift from God and a call for us to make Initial Formation a genuine ‘initiation’ into the love of God, the mystery of Christ and a passion for service.

23. Born from the open heart of Christ, our objective is not to seek the survival of our institute at all cost or to “make a name for ourselves” (Gen. 11:14) in our ecclesial or sociological context. We are called to overcome that temptation and so free our hearts for generous and joyful service to the outcasts and the needy, risking all we have too. For we will be unfaithful to our most essential vow if our primary concern is for ourselves (cf. BP).
24. Our fraternal life, which brings with it a sharing of all things in common, ought to be characterized by simplicity in relationships and in the resources at our disposal. We want a life that is simple, open, welcoming and self-sufficient in the area of housekeeping. We prefer simplicity out of solidarity with the poor of the earth, also convinced that abundance and ease choke apostolic creativity, diminish generosity and isolate us from people, while modest resources stimulate that creativity, make us more available and create communion with the littlest ones. We would like to trust more in the transforming power of Gospel poverty that we profess than in the power of money.

25. The crucified one when lifted up draws all to himself. All, not just us. In community we are companions in the Lord and brothers to all of humanity. Our brotherhood surpasses the limits of our community. Because of that, our missionary action is not aimed at only strengthening our religious family or the church community; it also seeks to build up the human family. So, through concrete initiatives, we want to collaborate and enter into communion with the church’s laity, with other congregations, with people of good will, with our neighbors and with other organizations that seek well-being and justice. In our ministerial service, we will be agents of communion and brothers among our brothers and sisters, and not so much members of a “clergy” apart that has a monopoly on power over the people of God. We will endeavor to be the “grain”, discreet, buried, and humble and not always masters, directors or the principal players.

For the life of the world

26. As Jesus is the fruit of the grain of wheat, we are also called to bear fruit. We don’t have to be strong to carry out the mission. But we have to accept dying like the grain of wheat. And we even must be “grain,” seed with the potential for growth. Not every form of “loosing” leads to “gaining.” In our case, it is the love of Christ that impels us. Our way of being fruitful will be to “die out of love.”

27. Love is weak according to the criteria of power that likes to impose itself on others. However, seen from the mystery of faith with the eyes of the heart, love has its own particular “power” and usefulness. We can say, in the words of the Preliminary Chapter, that one of our purposes still is to “propagate devotion to the Sacred Hearts of Jesus and Mary”, understanding “devotion” as “surrender,” binding oneself to the love of God manifested in Christ. Drawing people to that love, speaking of it from our own poor yet radiant experience: that is our mission.

28. That mission leads us to love and serve particularly the poor, the outcast, the little ones, the abandoned and the suffering. Compassion, which makes us share in the merciful heart of God and his burning desire for the dawning of his kingdom, will be the criterion for knowing where we must be and with whom. We do not have to be numerous nor have much strength in order to be in places where no one else wants to be and to organize ourselves in function of the urgent situations of suffering which our world presents to us. The very fact that we are few and not important can make us even more striking as signs of life, if our littleness calls attention to the value of each person, showing heartfelt affection for each one.

29. Our apostolic dynamism is based on the love of the Good God, who takes us by the hand and to whose providence we entrust ourselves. When we decide to make changes in order to take up new commitments or to maintain the works to which we are already committed, we are inspired by what the Founder experienced shortly after his ordination: confined in the grain loft (prayer and meditation while living with the threat of a dangerous world), the risky and “not very bright” decision to go out (believing himself the only surviving priest, wondering what he could do given such a situation), and the offering of his life at the foot of a tree (he relies on the love of God and offers himself without calculating nor looking back).

30. We have confidence in the apostolic fruitfulness of a fraternity, lived with joy and goodness of heart. Love for Christ leads us to take responsibility for one another. (Jn. 21:16) We believe that this fraternity acts as the seed and ferment of reparation in the midst of a world wounded by division and distrust.

31. The “result” we are looking for from our ministry is the transformation of the human heart, so that we are agents of communion in the world. (Const. 6) That objective gives perspective to the different tasks we undertake. We should evaluate our pastoral and social activity as a function of whether or not they generate relations of communion and reconciliation. We should challenge ourselves to change what now separates us from contact with the heart of the poor or inhibits their maturation as persons, even if it was once valuable or important. In many circumstances, not having great works will be an opportunity to accompany and be present to God’s people in a more clearly evangelical way.

32. We want to “repair”, work, be involved and alleviate pain and suffering. We will do that being attentive to the little ones, the smallest detail, each person, each pain, and each effort made to serve, help and do good and to every gesture in favor of justice. We do not want to get used to the reality of injustice nor live as if nothing is happening. However, the weight of human devastation, the voiceless and relentless suffering of the forgotten, the degradation of so many basic values, the lack of a future, premature death, hunger, insurmountable hatred and overbearing injustice are so great that, out of respect and honesty, we also recognize that we are small and that we need help. We will avoid acting as if we believe ourselves to be too important, trying to justify our poor lives by the works we do, or as if we had the solutions to the problems in our hands. Yes, we will work, but we will do it with the humility of those who, with joy and dispossession, accept that all that we are and do has relative value. It is not always the most adequate; understood more as a sign than as power, our work may lose itself in the immense void of history, with no more than the fruit it is given to bear in the mysterious plan of God. 

33. Hope, which is born from faith in the Risen One, is what sustains us in our mission. Thanks be to Him, that which seems lost becomes a gain because, “the body that is sown is perishable, it is raised imperishable; it is sown in dishonor, and it is raised in glory; it is sown in weakness, it is raised in power.” (1 Cor. 15:42-43)

34. We want to make our communities places of prayer and contemplation; homes where the mystery of God, lovingly hidden in the Eucharist, is acknowledged and worshipped. In solidarity with so many of our brothers and sisters in the human family who feel themselves to be spiritual orphans, we desire to offer the warmth of God’s love to a civilization which seems not to know its Father.

35. The work of evangelization, the ministry of preaching and spiritual accompaniment, offered to all who need them, is our response to the spiritual abandonment and the interior thirst of those whom we serve. This task inspires the work of transforming the world according to the criteria of the Gospel (Const. 5) and goes with the search for greater justice in solidarity with the poor.

Let ourselves be led by the Lord 

36. We have a common vocation. Being called together by the Lord makes us one body, breathing, living and searching together. We seek, then, to act co-responsibly, discerning in community, being in solidarity with each other, organizing structures that facilitate interaction, and we voluntarily bind ourselves to what is decided in common. This is what the Chapter calls ‘interdependence’, calling all the brothers to go beyond the temptation to be excessively independent, relativizing personal, community and provincial autonomy in service of the common mission.

37. No brother or community should remain apart from this way of being and acting in interdependent communion. Everyone counts. In spite of our many limitations, each of us has something to contribute. For our mission, it is essential that we journey together, encouraging one another to live the faith, looking after one another, and serving as people called by the Lord. This requires a mutual confidence that is based in confidence in the One who calls us. 

38. We wish to live this interdependent attitude, not only among ourselves, but also with the sisters and lay people, in the local church, with people of good will, even going beyond religious boundaries. 

39. Developing a PARL is an exercise of interdependence that inspires and guides the lives of most of our Provincial and local communities. These Plans, which are the result of community consensus, are the privileged instruments of our communion and mission. They are an expression of how we want to live and serve as a reference for the concrete decisions that we have to make. The development of a PARL is an exercise in discernment, in other words, seeking God’s will through sharing what the brothers feel and want. 

40. When all is said and done, our life is not based solely on the way we want to live. There is always a call from outside ourselves that takes the focus off ourselves and surprises us; a call from an “Other” who will bind us and perhaps take us to places that we would prefer not to go (Jn. 21:18). We do not pretend to build up ourselves, no matter how lofty might be our motivations, rather we must let ourselves be led, or to put it in our religious language, we must give ourselves to obedience.

41. Sometimes we recognize with some resignation that the “Other” that takes us places we would not want to go is the circumstance that inevitably “forces” us to change. Aging forces us to collaborate and even restructure. Civil laws force us to leave certain traditional works. Lack of resources forces us to simplify our usual way of doing things…. However, the true “Other” who should bind us and take us where we do not want to go is the Lord. He is the rule we obey, the tree which attracts us, the word which calls us.

42. A particular way that we open ourselves in obedience to that “Other” is related to the service of authority that can, if circumstances call for it, help us to go beyond ourselves, reawaken our most essential vow and even take us somewhere where we would not want to go. Each brother, each community and each province is open to the voice of an authority that can “bind it and lead it.” In this way our interdependent communion is reinforced by listening to what the Lord asks of us.

43. This exercise of obedience is painful and freeing. It helps us be configured to Christ, obedient to the point of the cross. He is the grain of wheat that dies even though it’s not his will but the Father’s. And so our fraternity is built on gratuity and humility (and not so much on “negotiation” or the balance of forces). As such, it can become liberating good news for human beings today, who in large part have forgotten the value of free gift and who think they are sufficient unto themselves, prisoners of their pride, caught in a spiral of anxiety and isolation. However, we know that we are the fruit of the seed given out of love, that our existence and love is pure gift, that we are enwrapped in the wonder and beauty of grace, and that we are called to the freedom and joy of God’s children.

Follow me

44. We could say, “All of this is very nice but we still have to face the fact that we are decreasing in number, that some communities in Europe and the U.S.A. seem to be at the point of extinction, that our economic resources are running out, that we are very weak in Africa and Asia, that the younger communities in Latin America are facing many problems, that contemporary consciousness doesn’t put much stock in our way of living…” True enough. There is no doubt that we are going to have to organize ourselves wisely and generously. But none of that is fatal to our vocation nor should it rob us of reason for hope.

45. “Where do you want us to go and prepare for you to eat the Passover?” the disciples ask Jesus. (Mk. 14:12) As a Eucharistic community, our role is that of the waiters who prepare the Master’s meal where he wants it. Our mission is to awaken a taste for the banquet of the Kingdom, where God will wipe away the tears from everyone’s face. He is the Lord of the banquet. We but contribute by setting the table with the poor means at our disposal. He is the one who gives the real food and shares the wine of gladness. We set out on the way that he has opened before us. The success of the banquet does not depend on us. What we have to do is let ourselves be rooted in the goodness of the one who invites and accept his invitation so as not to find ourselves outside when his celebration is going on. (Lk. 15:28)

46. “Do you love me?” will continue to be the most important question. The response will not necessarily indicate all that we need for organizing and giving direction to our life but it will free us from fear and nourish us in trust, paradoxically setting us on the way to surrendering (“loosing”) our life. In the final analysis, the response to our present and future concerns will be much like the one Peter received, bothered by what he might have seen as a threat:

“What concern is it of yours? You follow me.” (Jn. 21:22)
Living Our Vocation and Mission
in a More Interdependent Way

(Original version in Spanish)

Introduction

1. Starting from the reflection on the document “Our Vocation and Mission” we wish to offer some concrete orientations for the life of our local communities. We present them following the three dimensions of the consecrated life that we have already used in the General Chapter preparation.

2. The revitalization of our life as SS.CC. religious has to first grow in the heart of each one of us. The question of “personal conversion” in fidelity to the Holy Spirit is fundamental.

3. Our mission and consecration creates ties of communion which are fostered and developed in an intense community life (cf. Const. 38, 39). The call to renew enthusiasm for our common vocation and to live communion in greater interdependence begins through living it out at the most immediate level of our communion: the local community (cf. Const. 39, Statute 9).

4. The principle agent of our mission and our formation is the local community. The interdependence that we want to increase in the Congregation cannot grow if it does not happen in the daily lives of our local communities. It is not simply about establishing structures that facilitate the interaction of the different levels of the Congregation. There is a style of interdependent life that is primarily lived out in the network of relationships of our local communities. We are called to live in communities that are “schools of humanity” in which a witness to a style of interdependence that our society needs is offered.

5. For this, to help the revitalization of our vocation and mission and live it in a more interdependent way, the General Chapter urges each and every brother to reflect, discern and put into practice the orientations that are given below. Those brothers who exercise the service of authority, in local and major communities have a special responsibility for animating and putting into practice these orientations.

6. The orientations given in the document “Missionary Communities” (35th General Chapter, 1994) continue to be valid today in living our vocation and mission, in their ideal description of the said missionary communities as are the decisions that were made to put them into practice.

7. Likewise, we consider that the orientations of the 36th General Chapter (2000) in the document “Living radically our consecration”, relative to PARL and to life and mission, continue to be very important for revitalizing our community and missionary life.

Orientations for living interdependence in local communities

Contemplatives

8. At the base of an interdependent style is the attitude towards and experience of contemplation, which in our case is marked by the Eucharist and its prolongation in Eucharistic adoration. There we know ourselves to be members of the same body, sent on the same mission, co-responsible with our brothers, sisters and members of the Secular Branch and with the Church in general. That is why we prioritize adoration of the Lord present in the Eucharist. The sensitivity towards injustice and the calls to identify ourselves with the reparative work of Jesus is only possible with a contemplative spirit. The transformation of the heart happens in the personal meeting with the Lord, present in the Eucharist, in the brothers and in the poor.

9. The brothers and the communities need to dedicate time to reflection on and sharing of our spirituality. We need to ensure time for reading, meditating and studying our charismatic roots as well as the complex reality of our environment. The Formation Commissions will provide material for this.

10. Local superiors are asked to take particular care that in the communities this contemplative dimension and attention to our spirituality are accented.

Companions

11. Interdependence is also achieved through common discernment, in a way that our communities organize themselves around a “Plan for Apostolic Religious Life”, that is drawn up, carried out and evaluated by all the members of the community. This discernment inspires a way of being present that is in line with our spiritual tradition and the challenges of today.

12. The same community life marked by our ‘family spirit’ has to constitute an integral part of our mission (Const. 40 and 41), exemplifying mutual commitment and the overcoming of individualism and “personal agendas” that put themselves ahead of the needs and decisions of the community. Where there is the opportunity to form mixed communities, with members from diverse cultures and nationalities such communities can give a very valuable witness to the Church and society.

13. The sharing of goods in common (Const. 25.3, 26) is equally a practice that needs to be lived in a transparent way in all the communities of the Congregation as a concrete and effective expression of living interdependence. As well as placing our incomes in common we have to assess the lifestyle that we live, offering sufficient information on accounts, arriving at common criteria and encouraging each other to be faithful to our vow of poverty.

14. Concretely, the Provincial, Vice-Provincial and Regional Governments are asked to do all they can to ensure that no brother is living on his own, and that what is established in Statute 9 in this regard is respected.

Compassionate

15. Contemplation and communion lead us to compassion. First of all, we want to live this compassion with the brothers of the community, participating in their joys and sorrows, and making our own their difficulties in responding with fidelity to the vocation and mission they have received. The reciprocal practice of “fraternal correction” will help us to be more authentic in our community and personal conversion.

16. In the local communities we need ongoing apostolic discernment; sharing and evaluating our pastoral activities, moved by the compassionate Heart of Jesus (cf. Const. 41). This discernment will consider the possibility of creating new ministries and services or strengthening those that already exist.

a) We want to allow ourselves to be transformed by being close to and in solidarity with those who suffer. In a special way we are challenged by emigrants, the displaced and all those negatively affected by globalization.

b) In the different apostolic ministries (parishes, education, youth ministry, etc…) there is a need to reflect a compassionate disposition. We are called to be compassionate and at the same time help others grow in compassion. We feel ourselves called to take on the political implications of compassion, participating in initiatives in society that favor justice, human rights, reconciliation and ecology. 
c) In many of our presences we increasingly see the need to animate and strengthen ecumenical interreligious and intercultural dialogue. Moved by compassion for people from other cultures and religions, we will come to a greater consciousness and mutual acceptance and the way into a more fruitful dialogue.

17. Religious indifference and the feeling of many of being spiritual orphans that is growing in certain areas where we are present impels us to renew our mission of announcing the love of God made flesh in Jesus to those who do not know him. Brothers, who, in collaboration with pastoral teams, serve in parishes or in other apostolic presences, will intensify, in keeping with our SS.CC. pastoral style, their efforts to increase the missionary dimension of those teams (cf. “Service of authority and leadership in SS.CC. apostolic life”, Rome, 2004).

Formation

(Original version in French)

Introduction

When we enter the Congregation, we commit ourselves to begin a life-long process of formation, growth and renewal. (Const. 66)

In order to live our SS.CC. vocation and mission with renewed enthusiasm, we must give attention to the quality of Initial and Ongoing Formation in the Congregation. We cannot respond to the needs of Formation separately but as a Congregation and in an interdependent way. 

The Chapter strongly reaffirms:

· That Formation (both Initial and Ongoing), lived as a process of conversion to which the Gospel calls us, remains a part of our religious life, at each one of the stages.

· That it is a privileged area in the exercise and pedagogy of interdependence at all levels of the Congregation.

Initial Formation 

Concerning Initial Formation the Chapter decided: 

1. That the General Government, at the Congregational level, see to the adaptation and implementation of the General Plan for Initial Formation. 
To this end, the General Commission of Initial Formation should animate and coordinate the different aspects of formation, among these:

a. The exchange and interaction between differing instances of formation, commissions, initiatives and formative meetings. 

b. The drawing up of pedagogical material and follow-up of the transversal themes of Initial Formation.
c. The formation of formators.

d. A connection with Vocation Ministry oriented towards Initial Formation.

e. A reflection on adult vocations and accepting them.

2. For brothers in Initial Formation, the General Commission of Initial Formation will organize a international formation meetings, at the Congregational level, around the time of perpetual vows.

3. In each Interprovincial Conference, in dialogue with the General Government, the General Plan for Initial Formation will be adapted. The Interprovincial Conferences will seek procedural agreements concerning, among other things:

a. Setting up of interprovincial Novitiate houses and interprovincial houses for the temporary professed.

b. Appointing of formators for the interprovincial houses of Formation.

c. Organizing the work of the Interprovincial Commission for Initial Formation.

If a Province wants to set up a novitiate house or a house for professed at Provincial level, it must consult the respective Interprovincial Conference’s decision making body.

In the same way, the General Government, at the time of approving the request for a novitiate house at Provincial level, should consult the Interprovincial Conference.

4. The General Government in dialogue with the Interprovincial Conferences and the General Commission for Initial Formation will assure that until the next General Chapter the communities of Africa and Asia have available the competent personnel necessary for Initial Formation.

Ongoing Formation

The different levels of service of authority have concern for stimulating the brothers to participate in the activities proposed by the various instances of Ongoing Formation.

5. The General Government entrusts to the General Commission for Ongoing Formation the development of orientations for SS.CC. Ongoing Formation for the whole Congregation. These orientations will guide the animation and organization of this important dimension of our ongoing renewal as much at the personal as, at the community level; Provincial, Interprovincial or General levels.
6. The Chapter asks that these SS.CC. Ongoing Formation orientations make provisions so that:
a. The brothers, in about 5 years following their Initial Formation, will have time for renewal and study in different fields, as much in line with their own aptitudes and interests as with the needs of their Major Community. 

b. Each brother will benefit from a sabbatical time whose rhythm will be determined by the person’s need for renewal and the needs of the mission.
c. Each brother will benefit from mentoring and some proposals (courses, discussion, meetings, seminars …) adapted to the diverse cycles of his life, which have their own challenges and calls, in order to renew his faithfulness to his vocation and his mission.

d. At Province or Interprovincial Conference levels a special long-term program will be drawn up that allows certain brothers to “specialize” in different areas.

7. Finally, the Chapter recalls that Ongoing Formation does not only require “special” activities or moments; but also looks for the possibility of learning and renewal within the normal structures of our life (community meetings, Provincial Retreats, Provincial Assemblies, spiritual direction, etc.). 

Other recommendations

8. The Chapter recalls that, for everything that concerns both Initial and Ongoing Formation at all levels, collaboration with the sisters should be fostered whenever this is possible. 

9. The Chapter encourages initiatives such as those of the Spirituality Centers and Commissions. It invites the different instances of both Initial and Ongoing Formation to take advantage of their resources in harmonious and fertile collaboration with them. 

Service of Authority

(Original version in Spanish)
The Congregation is at a time when it needs to discern in order to update the way of understanding and exercising service of authority and leadership. In distinct moments in history both authority and obedience have been understood differently. At one time when the stress was on dependence, the role of the superior was emphasized. At another time when independence featured more strongly, more emphasis was placed on personal autonomy. Now we wish to highlight interdependence, stressing co-responsibility, community discernment and interaction at the different levels. 

To promote awareness of active interdependence in the exercise of leadership among all of the entities of the Congregation, and in particular to help the General Government in its mission of stimulating a coherent and joint path for the whole Congregation, and to encourage the different communities and entities to involve themselves in the discernment of common orientations, it is necessary to implement an appropriate interaction between the diverse leaderships and entities of the Congregation. 

Certain aspects will need to be taken into account, including: 

a) Paying special attention to relations between the ‘leaders’ of the life of the Congregation: experiences, personal mentoring… (Content of the leadership that is needed).

b) Interdependent structures for animation at the various levels (Structures).

c) Formation for Major Superiors in a style of interdependent animation… (Resources).

In recent years certain steps have been taken: the General Chapter of 2000 dealt with the theme of animation of the Congregation and leadership (cf. 36th General Chapter: “Service of Authority and Leadership”). The General Government, with the help of some brothers, carried out a process for defining and characterizing the type of leadership that we need today, resulting in the publication of material gathered in the book “Animation of the SS.CC. Life and Mission”. Moreover, there have been initiatives on the part of the Interprovincial Conferences and Provincial Governments to raise awareness of this kind of leadership.

The Congregation, at the different levels (General, Interprovincial and Provincial), assumes the responsibility for the formation of brothers and Communities to update themselves in the more interdependent service of authority that is needed for today. In the same way, it accompanies brothers who exercise the concrete service of authority in a process of growth in interdependence with support resources, networking and adequate formation. 

The document on Structures, of the present 37th General Chapter, reflects the concrete changes that look for more interdependent structures of animation at the different levels of the Congregation and the experiences that strengthen the mutual relations among the “leaders” of the Congregation’s life that they may grow in true interdependence (cf. 37th General Chapter, Document: “Structures”). 

The decisions on formation for an interdependent style in the exercise of service of authority are as follows: 

1. The Provincial, Vice-Provincial and Regional Governments assume responsibility for the formation of brothers and local communities in an interdependent service of authority.

2. In the same way, the Provincial, Vice-Provincial and Regional Governments assume responsibility for the support and formation of local superiors in the exercise of their duty, fostering an exercise of authority that is increasingly more interdependent. 

3. The Interprovincial Conferences and their respective instances, in dialogue with the General Government, assume the responsibility for organizing Ongoing Formation activities for Provincial, Vice-Provincial and Regional Superiors and their Councilors, with a view to facilitating and making possible authentic interdependence.

4. The General Government calls the recently elected Provincials, Vice-Provincials and Regional Superiors to a meeting on formation for interdependent service of authority in the Congregation.

5. The General Chapter asks the members of the General Government to assume the responsibility for their own formation in the interdependent exercise of their service, taking part in formation activities available at the different levels of the Church, the Union of Superiors General, etc.

6. As instruments for study, reflection and growth, the General Chapter encourages use of the material that was generated in the last six years in the process of defining and characterizing the kind of leadership that the Congregation needs at this time (cf. 36th General Chapter: “Service of Authority and Leadership”). These materials have been collected in the book “Animation of the SS.CC. Life and Mission” published by the General Government in 2006.

Structures

(Original version in Spanish)

The General level

1. The General Government will pay special attention to animating vocation and mission at all levels of the Congregation, in such a way that it is lived more interdependently (cf. 37th Chapter Documents: “Our Vocation and Mission” and “Living our Vocation and Mission in a More Independent Way”). 

2. The Superior General will dedicate special attention to the animation of the service of authority at the different levels of the Congregation so that this will be carried out in a more interdependent way (cf. 37th Chapter Document: “Service of Authority”).
3. The General Government and the Coordinators of the Interprovincial Conferences will meet, at least once a year, to foster interaction and co-responsibility in the Congregation.

4. The General Government and the Major and Regional Superiors of each of the Interprovincial Conferences will meet regularly to foster interdependence in the Congregation and to animate Major Superiors and Regionals in their service of authority.
5. a)
The General Government will create a General Commission for Ongoing Formation to help it in animating and implementing Ongoing Formation at all levels of the Congregation, paying particular attention to the Chapter decisions in that regard.

b)
The General Government will appoint from among the four Councilors a Coordinator for the General Commission for Ongoing Formation.

c)
The General Commission of Ongoing Formation will be made up of the Coordinators of the different Interprovincial Commissions of Ongoing Formation.

6.
a)
The General Government will create an Initial Formation Commission to help the General Government in animating and implementing Initial Formation at all levels of the Congregation, paying particular attention to the Chapter decisions in that regard. 

b)
The General Government will appoint from among the four Councilors a Coordinator for the General Commission for Initial Formation.

c)
The General Commission for Initial Formation will be made up of the Coordinators of the different Interprovincial Commissions of Initial Formation.

7.
Statutes 86 and 87 (regarding the Communications Centre and the appointment of its director) and Statutes 25, 26 and 27 (about the General Mission Secretariat) are abolished. In their place, a new Statute is introduced which develops what is established in Art 136. 

The new Statute: “The General Government can form the commissions or teams that it finds necessary to carry out the functions that it has to fulfill.”

The level of Interprovincial Conferences (IC) 

7. The General Chapter asks that the different instances of the ICs foster communion among its Major and Regional Communities to live our vocation and mission, service of authority and Formation in terms of interdependence. For this it asks them to exercise co-responsibility in such a way that common decisions can be made.

8. The Coordinator of the IC will pay special attention to the service of authority in the Conference and to the relationship with the General Government.
9. If there are Regional Superiors within an IC, they form part of the executive body of the IC together with the Major Superiors of the same IC.

10. Major and Regional Superiors of each IC will pay special attention to the animation of our vocation and mission, particularly to the implementation of the decisions and orientations of this General Chapter.

11. The General Chapter asks the ICs that they, respecting the special features of each Major and Regional Community, seek in their proceedings a way to ensure interdependence in the IC, reaching agreements that affect each and every one of its members. Where there is conflict, in order to reach an agreement, a dialogue will be established with the General Government so that the General Government can reach a decision that will be accepted by all the Major and Regional Communities of the IC.

12. Each IC will create an Interprovincial Commission for Ongoing Formation. Each IC will establish the way of organizing the composition and functioning of the Commission, always ensuring a connection with each one of the Major and Regional Communities of the IC and with the General Commission for Ongoing Formation. The Commission will have a Coordinator who will also be a member of the General Commission for Ongoing Formation. 

13. Each IC will create an Interprovincial Commission for Initial Formation. Each IC will establish the way of organizing the composition and functioning of the Commission, always ensuring a connection with each of the Major and Regional Communities of the IC and with the General Commission for Initial Formation. The Commission will have a Coordinator who will also be a member of the General Commission for Initial Formation. 

14. Each IC will create a Finance Commission, composed of the Economes of the Major and Regional Communities belonging to the IC. It will have the duty to share the financial situation of each Major and Regional community and, from a financial point of view, look for solutions for the interprovincial projects of Initial Formation, Ongoing Formation, Missionary Projects and other possible collaborative initiatives in the IC.

a)
The Coordinator of the IC is responsible for convening and coordinating the Commission.

b)
The General Econome, will attend those meetings of the Commission he deems necessary, in dialogue with the Coordinator, ensuring communication and interaction between the General and Interprovincial levels.

15. The Chapter warmly supports the establishment of Interprovincial projects as a concrete way towards interdependence and co-responsibility. When such projects are created the authorities involved should prepare people, identify criteria and priorities, and set up an authority to move them forward. These projects should be financed by the IC or by those affected. Equally, these projects should be open to the possible collaboration of personnel and finances coming from other parts of the Congregation.

16. The Chapter asks the different ICs to revise and modify their respective Statutes in such way that they incorporate the decisions of this Chapter and facilitate, as much as possible, the interconnection between the different levels of life of the Congregation.

17. The General Chapter asks the General Government that the Province of Africa be a member of the former IC of Europe (CIE), and that from now on, this IC will be known as the IC of Europe and Africa (CEA).

a)
The particular characteristics of the Province of Africa require certain flexibility when it comes to representation and participation in the General Commissions and in other initiatives of a general character in the Congregation.

b)
The Chapter asks the General Government that the incorporation of the Province of Africa in the former CIE will be evaluated and that the results of said evaluation be presented at the next Enlarged General Council.

The level of Provinces, Vice-provinces and Regions

18. The Provincial, Vice-Provincial and Regional Governments are to ensure that the experience of our vocation and mission is lived in a more interdependent way in each of the local communities and in the areas of animation. Equally they will make appropriate decisions in order to carry out the agreements reached in the ICs.

19. Each Major Community and Region will look for ways to organize and ensure that Ongoing Formation takes place, and in the case of Initial Formation, in a coordinated way within the Major or Regional Community and with the respective Interprovincial Commission.

20. In the light of Statute 44, the General Government will evaluate the situation of those Major Communities who do not fulfill the statute and, in dialogue with the respective Governments, will make the appropriate decisions to arrive at juridical solutions that are appropriate to the reality of those Communities.

Finances

(Original version in English)

Introduction

Our Constitutions indicate the purpose of the use of goods: Const. 142, Stat. 92, 94, 100.3. The Enlarged General Council of Lima asked for a study of a series of themes about finances as a means of deepening interdependence.

“The starting point is the question about our ability to finance our life and mission in the world as well as the need to increase solidarity and interdependence in the Congregation in this area. This need is especially manifest when we look at certain concrete points: supporting the General House, Priority Projects, the Province of Africa etc… [We] also …need to look outside to see if it were possible to find other resources than present ones for they are decreasing continually.” 

It has become clear to the members of the General Chapter that the financial resources that enable us to carry out our common mission are insufficient. Perhaps even more alarming is the fact that our income is destined to continue to decline in the foreseeable future. Without immediate significant steps, the mission of the Congregation will be impaired. Consequently, the Chapter calls on each of our brothers to recommit himself to evangelical poverty and a simple life style. In addition, it is imperative that, together, we seek out and develop additional sources of income. The people of God, to whom we minister, must be invited to become our partners in carrying out our mission, through their prayers and their financial support.

Our formation as religious does not equip us to deal adequately with financial matters. Proper training of our Economes is essential if they are to carry out their vital service to the Congregation. 

Based on the study carried out by the Financial Advisory Commission, the reflection of the General Government, and the studies and reflections that have taken place throughout the Congregation in preparation for the Chapter; we have arrived at the following decisions:

Finances in general

1. In order to make informed decisions regarding the life and future of the Congregation, the General Government must have full knowledge of our economic situation. As a vital step in this direction the General Government will complete the process of implementing a common reporting system throughout the Congregation. Wherever they find it necessary to have a common accounting system they should establish one.

2. The General Government and the Major Superiors will ensure, at the levels for which they are responsible, that the Economes will receive the formation and training that they need, in order to carry out their office in a way that is Gospel centered and effective. Superiors and Economes will seek whatever professional assistance they need for financial administration. They shall take advantage of existing resources in this field from national organizations of Religious Life, as well as from other kinds of professional consultants (cf. Documents of the 37th General Chapter, “Structures”, no. 15).
3. Investments: Each province will develop and implement an investment policy. This policy will ensure that the assets of the Congregation are invested in a manner which promotes justice, protects the capital and, as far as possible, ensures the growth of our investments. Provinces will give serious consideration to combining their investments with those of other Provinces as a way of reducing administration costs and increasing yield.

4. Alternative sources of financing: The General Chapter recognizes that our traditional sources of income are no longer adequate to meet the needs of the Congregation. We are also aware that there are many who are enthused by our charism. Consequently, each Major Community will develop additional sources of financing, particularly by inviting lay people to participate in the mission of the Congregation. Methods of fund raising, which are appropriate to the local culture, shall be utilized. 

5. The formula currently in use to determine the amount of a Major Community’s contribution to the support of the General Government shall be continued. All of our brothers need to be aware that this formula is based on “gross income”, as distinct from “net income”. This means that all income, from whatever source, must be included and, with the exception of Initial Formation, nothing may be taken out for expenses.

6. When a Province sells a piece of property or a building or when it liquidates stocks, the profit that is made, “realized capital gains”, will be reported as income. It will then be taxed according to the above mentioned formula. 

7. The Chapter strongly suggests that the recommendations of the Financial Advisory Commission should be studied, reflected upon, and wherever possible implemented at all levels of the Congregation.

Initial Formation

In many cases, where we are blessed with vocations, we have insufficient funds to form and educate our new members. Some Provinces have been generously supporting those in need. However, they cannot do this indefinitely. The Chapter sees this as an excellent opportunity for all of us to become involved, interdependently. Consequently, we make the following decisions:

8. Wherever necessary, the Congregation will help to finance some part of the needs of Initial Formation.

9. Each situation where there is need will be studied by the General Government and the Finance Commission of the respective Interprovincial Conference. In each case a finance report will be presented to explain the situation.

10. The General Government will determine the amount to be given after the presentation of the requests and a study of the resources in the Congregation. Financial assistance will be guaranteed for three years. However, an annual evaluation by those designated by the General Government will enable it to adjust the amount of assistance given each year.

11. The assistance will be financed by means of contributions from all of the Provinces and Vice-provinces. These contributions are obligatory and are calculated using the same formula that is used for the contributions to the General House.

12. This process will begin January 1, 2008. Until then we will continue working with the present system of the Solidarity Network and the Priority Projects of the Congregation.

13. The Priority Projects, in financial terms, will cease on December 31, 2007.

Economic Solidarity

14. As of January 1, 2008, the Solidarity Network will not finance the expenses of Initial Formation.

15. The Solidarity Network shall continue to be financed through the voluntary contributions of the Major Communities.

16. Beginning from January 1, 2008 until the end of 2012, the structural deficit of the Province of Africa, previously evaluated by the General Government will be financed by contributions of all the Major Communities. These contributions will be calculated in the same way as the contributions to the Generalate and Initial Formation.

The General House

17. The recommendations of the Financial Advisory Commission will continue to be studied by the General Government. In particular, the members of the General Government will give serious consideration to the possible sale, rental or alternative use of the current General House. They will give a report regarding this at the next meeting of the Enlarged General Council. However, if they deem it advisable to take action regarding the disposition of the General House prior to that meeting, they should do so. 

18. The Provinces and Vice-provinces shall continue to contribute to the support of the General Government. The amount of their contributions shall be determined through the formula that is currently in use.

Chapter Declaration Regarding the 2nd Decision of the Enlarged General Council of Lima on Mission

(Original version in Spanish)

The second decision of the Enlarged General Council of Lima on mission considered that, in the face of the decrease in personnel in the Congregation, significant presences or projects for the life and mission of the Congregation could disappear, or that for the same reason, new, worthwhile initiatives would become impossible. In the light of this situation, the possibility of giving life to them through international support was presented.

 The General Government, through the General Mission Secretariat, initiated a process to see what presences of the Congregation should be supported. This process involves, one after another, all the different levels of communion in the Congregation: local, Provincial, Interprovincial and General.

For diverse reasons that could have been a lack of clarification on the part of the General Government or the poor understanding of what was done on other levels, or through a lack of sufficient interaction between one or the other, this process has only been completed within the Interprovincial Conference of Europe. The result has been that the General Government has only been in contact with the two projects that were presented by that Conference: Kristiansand and “Damian Vandaag”. 

The Chapter, in view of this situation, respects the effort made by the brothers who have presented these projects and their consistency with the process; however, it is not possible to arrive at any Chapter decision on these projects.

In any case, we recognize that the “Damian Vandaag” Project has also been presented to the two General Chapters of the sisters and brothers and in that context a response will be given.

Following the spirit of no. 16 in the document on Structures approved by this Chapter, we invite the Interprovincial Conference of Europe and Africa to study the possibility of supporting the Kristiansand Project.

Modification of Statute 18 

The General Chapter has approved the inclusion of the liturgical Memorial of Blessed Eustáquio van Lieshout in General Statute 18, which is as follows:

18. Special feasts of the Congregation include some celebrations of the Church and others which are proper to the Congregation:

March 19
St. Joseph, Principal Patron of the Congregation. Solemnity.

May 10 
Blessed Damien De Veuster. Memorial.

May 15
St. Pachomius, abbot, Protector of our Congregation. Memorial. Proper feast.

Friday following
Sacred Heart of Jesus, Titular of our 

the Second
Congregation.

Sunday after
Solemnity.

Pentecost

Saturday following 
Immaculate Heart of Mary, Titular 

the feast of the 
of our Congregation. Solemnity.
Sacred Heart 

June 16
St. John Francis Regis, religious. Patron of the Lay Association. Memorial.

July 9
Our Lady Queen of Peace, Patroness of our missionaries. Proper Feast.

July 11
St. Benedict, abbot, Secondary patron of our Congregation and Father of our Rule. Feast.

August 8
St. Dominic, religious, Protector of our Congregation. Memorial.

August 20
St. Bernard, abbot, Protector of our Congregation. Memorial.

August 28
St. Augustine, bishop, Protector of our Congregation. Memorial.

August 30
Blessed Eustáquio van Lieshout, Memorial.

September 29
St. Michael, archangel, Patron of our missionaries. Feast.

October 1
St. Therese of the Child Jesus, religious, Protectress of our Congregation. Memorial.

October 16
St. Margaret Mary Alacoque, religious, Protectress of our Congregation. Memorial.

October 20
St. Caprasius, bishop and martyr. Optional Memorial. Proper Feast.
The Common Documents
of the General Chapters
of the Brothers and Sisters

Strengthening Communion

(Original version in Spanish)

The subject of communion between brothers and sisters is not only an option that the Chapters have taken up but it is an essential part of our charism. Jesus himself has told us that unity is an indispensable condition in order for us to be credible in announcing the Gospel (cf. Jn. 17:21, 23).
In our reflection on the subject of communion, we have seen many subjects more clearly and we are aware that we also need to reflect more deeply on some basic aspects, among them that of woman and of man in society and in the Church.

We recognized from analysis of the current situation that we have to re-learn how to treat each other not only as sisters and brothers of the same Congregation, but as men and women: correcting attitudes, prejudices and learning how to show mutual appreciation…
We also shared about experiences, concerns about the path we have followed and the structures which have helped us: fraternal, simple, valued and profound personal relations. We appreciate the efforts in the sphere of Communities in Mission and the collaboration at the level of the Common mission: common projects at the local level and in the different areas of ministry, formation, commissions, ad hoc groups and Governments.

We believe that our communion can be strengthened, improving what already exists. We also recognize that we should better manage events and poorly planned calendars, which make communion difficult as for example some distinct structures which do not allow us to deal with important subjects in common.

Communion asks from all of us great fidelity to the vocation to which we have been called through the charism of our Congregation. This communion needs reflection but also specific attitudes which demand time, methods and concrete forms. We are called as brothers and sisters at all levels, to faithfully promote unity at all levels.
Orientations 

1. We ask that communion among the brothers and sisters be shown in the local communities and in all the instances of the Congregation: in reflection, prayerful discernment and common projects in mission.

2. We ask the General Governments to pay great attention to promoting communion and to be attentive to collaboration be it at the level of their own Governments, in both communities in the General Houses and at the level of the whole Congregation.
3. An important aspect which helps us to live communion is Communications.

a. We recommend that INFO SS.CC. be continued, that the Web Page be improved and that it would include the magazine Com-Union in such a way that it can be printed out in communities.
b. We propose that the General Governments examine the possibility of hiring a professional lay person – an expert in communications – and a brother or a sister who will assure the quality control of content.
Spirituality and Charism

Introduction (Original version in French)
In analyzing what has been achieved within the last six years we can see a variety of initiatives, yearnings and accomplishments by brothers and sisters working together in the areas of our SS.CC. charism and the broader field of spirituality. There are concrete actions along these lines and clear desires for growth and deepening both from personal and communitarian perspective as well as that of meaning and proclamation in today’s world. 

Today we see a great thirst for the sacred and a longing for spirituality, for meaning, and for transcendence. This is the idea that is developed in no. 41 of the working document of the International Congress on Consecrated Life (“With a Passion for Christ and Passion for Humanity”, Rome, 2004) when it highlights the fundamental challenge of the assertion that we as religious men and women form part of a humanity thirsting for spirituality. In no. 100 of the document it says, “The cries for a life in the Spirit are expressed in so many ways that it is necessary that we discover them. Our brothers and sisters expect from us, consecrated men and women, a particular spiritual contribution... The Spirit is calling us to exercise the ministry ... in a new way, open to the future, entering in inter-spiritual dialogue not only to give and teach but also to listen, accept, and receive (Novo Milenio Inuente, 56 and Gaudium Spes, 92). This is our challenge.”

From this general challenge, we see the necessity for our charism and its spiritual dimension to be an interpretive key in understanding where the Spirit is leading us in these times of change and global displacement. A fundamental challenge for us is to make the “founding” experience of our Community an actual way of life and service. Our way of being and doing mission need to be revised, “re-visioned”, in their origins, as well as, in the conditions in which we live the Gospel of Jesus Christ today. This journey of “re-visioning” gradually becomes a journey of “revitalizing” our spirituality as the unifying element of an authentic and creative fidelity to our consecration to the SS.CC. 

Chapter decisions (Original version in English)
1. SS.CC. Spiritual Itinerary

The 2006 Chapters, their joint session, request that the General Governments initiate a process for developing the Spiritual Itinerary, keeping in mind the efforts that have already been made in this area. 

The Spiritual Itinerary may be defined as a spiritual path or process which is an SS.CC. way of living the Gospel. It tries to unfold, deepen and harmonize the different elements of our charism. It is a path that begins when we answer God’s call to ‘leave everything’ and continues throughout our Religious lives. This process is an action of grace through the Holy Spirit and because it utilizes our won personal experiences, it is unique for each person. As well as operating on the experiential level it is also evidenced on the symbolic level. Symbols taken from the Bible (e.g. pilgrimage, desert, etc.), the Church (‘People of God’, Easter, etc.), and spiritual traditions including our own founders help us to actualize our charism for today. 

We suggest that an ad hoc group of sisters and brothers who are familiar with the process be asked to develop the Spiritual Itinerary during the next few years and that it be evaluated at the Enlarged General Council/Council of the Congregation. The process should take into account the lived experience of the sisters and brothers so as to shed light on our spiritual journey facilitate holistic integration of our spirituality and energize our options in the world and in the Church today. The Spiritual Itinerary would serve as an inspirational tool for our personal lives, in Vocations Ministry, Initial and Ongoing Formation, in our work with the laity and in other aspects of our vocation and mission.

2. Ongoing Formation

The 2006 Chapters, in their joint sessions, valued the different experiences of Ongoing Formation that have been realized in the Congregation and encourage the Interprovincial Conferences to continue to work towards developing joint initiatives of Ongoing Formation best suited to their own history and needs. They recognized that Ongoing Formation is wider than a spiritual itinerary; nonetheless this could become a useful resource. To prevent Ongoing Formation becoming just an intellectual exercise, it is important that the focus of any program of study should be in our lived experience and in the joint practical initiatives of projects such as “Community in Mission.”

3. Spiritual and Historical Patrimony

The 2006 Chapters, in their joint sessions, requested that the General Governments jointly study how best to preserve and avail of our rich spiritual and historical patrimony realizing that our heritage is important not only for ourselves but also for the Church and those we serve. The study should deal with such things as archives, documents, monuments, spirituality centers, places of historical significance for the Congregation and costs relating to them. We believe that some of our important historical places ought to be rejuvenated by establishing a community of sisters and brothers together who would have, on an international level and in an interdependent way, a pastoral outreach in the area. We also believe that these projects could be open to collaboration with the laity and friends helping to maintain these historical places. 

4. Plan of Professional Development

The 2006 Chapters, in their joint sessions, considered the importance of more sisters and brothers taking advanced studies in the spirituality and charism of our Congregation in order to be resource persons for the entire Congregation. Such studies should connect with complementary disciplines such as psychology, sociology, anthropology, interreligious dialogue, etc. 
The 2006 Chapters, in their joint sessions, encouraged the Major Communities and Regions to take this need into consideration when planning Ongoing Formation and sabbatical programs.
The Secular Branch

(Original version in French)

The General Chapters congratulate the members of the Secular Branch and the sisters and brothers who accompany them along the road traveled for the work accomplished, especially at the time of the seminars. They encourage them to stay with the reflection and use all the material that is available to enflesh the SS.CC. charism of today in the world and in a way that is appropriate to them. 

They support the declaration made at the Chapters in the year 2000: “The General Chapters ask all the brothers and sisters, to continue reflecting on the vocation and the consecration of the laity to the Sacred Hearts,” … and, “considering the Congregation, and as the SS.CC. family, to support and foster the development of the Secular Branch as outlined in article 9 of the Constitutions and articles 23-32 of the Statutes of the Secular Branch, acknowledging cultural differences which exist in the Congregation.” … And, “that the members of the Secular Branch live experiences of the SS.CC. mission, and, from this view point, clarify, develop and promote their specific ways of living the common mission in close collaboration with those who accompany them and in communion with the whole Congregation.” 
Recommendations

*
To the General Governments

1. That, in communion with SS.CC. laity, they continue the reflection on the place of the Secular Branch in the heart of our Congregation, and on the nature of commitment of the Laity, called to live with us our SS.CC., but in a way other than religious life, our SS.CC. charism.

*
To the Major Communities and Regions
2. That they invite the members of the Secular Branch to significant Congregational events (assemblies, religious professions, feasts of the Congregation) and that SS.CC. brothers and sisters respond to invitations from the Secular Branch.
3. That they study the possibility of inviting some representatives of the Secular Branch to their Chapter.
4. That they delegate one or more of their members to accompany members of the Secular Branch of their sector. These mentors should serve as a privileged link between the three branches of the Congregation, and with other sectors of the Secular Branch, notably for information, formation and sharing in the life and the mission of the Congregation. 
5. That they study and implement the results and the fruits of the different seminars on formation of SS.CC. laity.
6. That the brothers and sisters delegated and made available to accompany members of the Secular Branch be attentive to the quality of relations with the other branches of the Congregation, (cf. Secular Branch Statutes 4, 17, 18-22, 33-35), notably for the formation of members and an evaluation of their engagement in the mission. These brothers and sisters are responsible for giving a regular account to their Major Community. 

*
On the organization of the sectors of the Secular Branch
7. That procedures of acceptance and celebration of the commitment of candidates be specified in the rule or the structure of each Secular Branch sector (cf. Secular Branch Statutes 27 and 28), notably to determine who is to accept the candidates and who is to accept the commitment at the celebration. The rule should also anticipate the procedure for designating the lay coordinator of the sector and the duration of his or her mandate. 
8. That in each sector of the Secular Branch a mixed committee be created composed of a brother and a sister delegated by their Major Community or Region and the lay coordinator of the sector accompanied by another lay member of the sector. This committee will be responsible for the setting in motion of the procedures for admission of candidates and the celebrations of commitment in the Secular Branch. The committee will also be responsible for keeping, for each sector, a register of those making commitment.
9. As far as possible, each sector of the Secular Branch will take steps with the civil authorities of their countries to be recognized with their own rules and statutes, taking into account Arts. 3. g. and 28 of the Secular Branch Statutes. Each Major Community  and Region should attend to this (cf. Secular Branch Statutes 24 and 27). 
Response of the Two General Chapters
to the Presentation of the
“Damiaan Vandaag” Project

The General Chapters of the brothers and sisters are thankful for the ample information given about the “Damiaan Vandaag” Project and wish to express their appreciation for the efforts made by the Provinces involved to keep the memory of Damien alive in his country of origin.

In order to be able to continue the Project, the brothers' Provinces of Flanders and Holland and the Belgian Sector of the sisters are looking for help in terms of personnel and finances.

1. In relation to personnel: the Chapters invite the Provinces and the Sector involved to enter into dialogue with the Interprovincial Conferences of the brothers and the General Government of the sisters so that these instances might study possibility of sending brothers or sisters to support the Project. In order to facilitate dialogue with the Conferences, the Chapters recommend that the Provinces and Sector involved describe, in more detail, the tasks and functions expected of these brothers and sisters.

2. In relation to finances, the Chapters recommend that the Provinces and Sector involved contact the instances for economic solidarity in the Congregation: the brothers’ Solidarity Network and the sisters’’ CAP (Administration-Sharing Commission).[image: image2.jpg]
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