PAGE  

Orientations for Co-responsibility 

and the Service of Authority

[image: image1.png]



[image: image2.png]


Congregation of the Sacred Hearts

 of Jesus and Mary

Rome 2006 
Orientations for Co-responsibility
and the Service of Authority
[image: image3.jpg]é'f';;&(f@

%é@—





Congregation of the Sacred Hearts 
of Jesus and Mary
Rome 2006



TABLE OF CONTENTS

Letter of the Superior general

I. INTRODUCTION
II. ENLIGHTENMENT

The Word of God teaches us



to obey the Father



to humble ourselves



to serve



to testify



to delegate



to participate



to collaborate



to be co-responsible


The Church reminds us



authority is service



service which expresses charity



everyone is involved



in co-responsibility



in unity and communion


The writings of our Tradition reflect



trust in God



spirit of Communion



sense of Community



family spirit

III. ESSENTIAL ELEMENTS


Attitudes that Promote Co-responsibility

Personal maturity



Contemplative attitude



Sense of Identity and Belonging



Missionary Zeal


Participation and the Service of Authority

Community in Dialogue



Community Discernment



Interdependence



Sense of Common Mission


What we need to attend to in our communities



Communities in mission



Broaden Participation

IV. CONCLUSION

Letter of the Superior general

Rome, 23rd November 2006

My dear Sisters:


Today the Congregation is presenting us with some Orientations to help us to live out co-responsibility and, for some, the service of animation in the local and larger communities

As is our practice, these orientations were done through the participation of all the sisters and with the aid of an “ad hoc group” who collated the material sent in by communities. The prepared document was presented for the approval of the Chapter when it took place during the month of September.


I gratefully appreciate the effort made by each sister and community to bring their experiences, their concerns and their lights to this project that was set in motion by the decision of the Chapter of 2000

Very specially I want to thank the sisters in the group to whom the drawing up of the Orientations was confided.  Their dedication, search and work has resulted in this valuable document which we receive today as a gift from the Congregation to each one of us and at the same time, as an invitation to journey together in the direction to which it is pointing.


To discern our way of living out co-responsibility and service of authority and to give it a solid base, the members of the group looked for sources in the Word of God, Church documents and writings from our congregational tradition.

In the same way, the work done by the group has resulted in identifying essential aspects and attitudes necessary to live out co-responsibility and the service of authority in our Congregation today.

I just want to warmly invite each sister and community to receive these Orientations and to put them into practice so that our life in common gives a clearer witness each day that the Love of God has brought us together, is present among us and sends us out to continue in our world the work of Jesus

United in this endeavour, with love


Rosa María Ferreiro ss.cc.

Superior general

I. Introduction
“All of us are co-responsible to seek God’s wil land to collaborate in accomplishing our vocation and mission.” 

In light of the renewal of Religious Life called for by the Second Vatican Council, our Constitutions invite each of us to participate in seeking ways to live our Charism and Mission ever more authentically.  Our responsibility began on the day of our religious profession, when we were consecrated as sisters of the Congregation of the Sacred Hearts. The root and foundation for our belonging and participation in the entire life of the Congregation is the communion which unites us and which makes us co-responsible for its Mission.

This co-responsibility finds its source in the action of the Spirit, “speaking through each person”
 and challenges us to mature, discerning, and responsible participation in reflection, decision-making, implementation, and evaluation of what concerns our lives and mission.  

Following the example of Jesus, center and Lord of our religious family who gathers us in unity, we are called to live co-responsibility in an attitude of service,
 sharing our gifts and talents to build community, just as the early Christians did and as our brothers and sisters have done for the past two hundred years. Participation in decisions, tasks and responsibilities differ according to the community and specific mission of each person, but nothing dispenses us from responsibility for the whole, in a complementarity of services that assures our fidelity to the Mission.  

Some in the community are entrusted with the service of authority for a time and this brings into play the relationship of authority/obedience.  These Orientations are offered to help us harmonize the participation of all the sisters with the service of animation entrusted to some.  We need to see how to balance authority and obedience so that, as our Constitutions point out, those entrusted with the service of authority are, “attentive to the Spirit in each sister and encourage the co-responsibility of all.”
  

Reflection on this theme is crucial as changes in society and in the Church impact our lives in profound ways and we, as a Congregation, are engaged in the renovation of structures and in a search for a new configuration.  Communication and dialogue, discernment and fidelity to the Spirit, participation and co-responsibility are dimensions of our lives that need to be invigorated so we can respond effectively to the needs of the Mission today.

II. Enlightenment
The Word of God teaches us

Sacred scriptures offer us abundant teachings and examples to help us understand co-responsibility and the service of authority. The scriptures lead us to a deeper understanding of the meaning of authority and obedience, dialogue and participation, personal and shared responsibility and the way these lead to freedom.

The Word of God enlightens, challenges, invites, impels us


to obey the Father...

Let us contemplate the authority of Jesus.  In his preaching, his inner freedom and the giving of himself, we meet a person of authority, as the crowd in Capharnaum exclaimed: 
a new teaching with authority.

And Jesus lived this authority in perfect obedience to the Father: 

I can do nothing on my own authority. I seek not my own will but the will of him who sent me..
  
His teaching, his obedient listening, his self-surrender are rooted in one reality, the fulfillment of his redeeming mission.  Jesus’ authority is one with his obedience to the Father.
Like her Son, Mary lived in obedience to God’s word as shown in her response to the angel Gabriel:
But Mary said to the angel, "How can this be, since I have  no relations with a man?" And the angel said to her in reply, "The holy Spirit will come upon you, and the power of the Most High will overshadow you. Therefore the child to be born will be called holy, the Son of God. And behold, Elizabeth, your relative, has also conceived a son in her old age, and this is the sixth month for her who was called barren; for nothing will be impossible for God." Mary said, "Behold, I am the handmaid of the Lord. May it be done to me according to your word." 


to humble ourselves…

This authority is new, different, and opposed to that of the rulers of the nations
.  Jesus reverses the established order: the greatest is the least
, the humble shall be exalted
, the last shall be first
.  This new order culminates in the loving act of Jesus that Paul extols in an ancient hymn of the Christian community:
Who, though he was in the form of God, did not regard equality with God something to be grasped. Rather, he emptied himself, taking the form of a slave.

To become a slave, a little one, a servant is the new way to have authority.  Humbly seeking communion of hearts is to have the same sentiments as the Master:

Make my joy complete by your unanimity, possessing the one love, united in spirit and ideals. Never act out of rivalry or conceit; rather let all parties think humbly of others as superior to themselves, each of you looking to others’ interests rather his own.  

Your attitude must be that of Christ: Though he was in the form of God… he took the form of a slave…

Jesus’ self-emptying is the most powerful expression of his style of authority. For though he was God, he became a servant and took the form of a slave to free us.  Service, then, is his liberating action leading humanity to its greatest fulfillment.


to serve…

The disciples were slow to understand Jesus’ way.  Only through the experiences of Easter and Pentecost could they understand the new way Jesus proposed to them.  Peter could then encourage his brothers and sisters saying to them:

And all of you, clothe yourselves with humility in your dealings with one another,

And they remembered the Master’s words:

For who is greater: the one seated at table or the one who serves? Is it not the one seated at table?

Yet, I am among you as the one who serves.

This commitment to service led Jesus to give up his very life.  His teaching has the strength of his personal witness, for he lived the ultimate consequences of what he preached.

to testify…

Jesus taught in word and deeds.  Simple deeds for simple folk, clear and suggestive actions so that all could understand…

He rose from supper and took off his outer garments. He took a towel and tied it around his waist. Then he poured water into a basin  and began to wash the disciples' feet  and dry them with the towel around his waist… So when he had washed their feet (and) put his garments back on and reclined at table again, he said to them, "Do you realize what I have done for you?... as I have done for you, you should also do.

To show his apostles the kind of authority they should have with one another, Jesus washed their feet.  This was a concrete sign of the mission he left to them, knowing he would be with them only a short while more.  

to delegate…

Centuries before, Moses learned to distribute tasks and to count on others, delegating functions in governing the people…

When his father-in-law saw all that he was doing for the people, he inquired. ´What sort of thing is this that you are doing for the people? Why do you sit alone while all the people have to stand about you from morning till evening?...

You are not acting wisely. You will surely wear yourself out, not only yourself but also these people with you... Now, listen to me, and I will give you some advice, that God may be with you. …look among all the people for able and God-fearing men, trustworthy men who hate dishonest gain, and set them as officers over groups of thousands, of hundreds, of fifties, and of tens… Thus, your burden will be lightened, since they will bear it with you.

Both people and leader benefit from a new way of exercising authority. Participation in the service of authority instituted by the Judges, gave the people a more efficient governance structure. And Jesus knew this lesson…

to participate…  

Jesus taught his disciples by sharing his work with them.

When it was evening, the disciples approached him and said, "This is a deserted place and it is already late; dismiss the crowds so that they can go to the villages and buy food for themselves."

(Jesus) said to them, "There is no need for them to go away; give them some food yourselves."

Would it not have been easier to send the crowd to the town?  Jesus invited his disciples to find a solution to the problem.  They would feed the people because they participate in the mission of Jesus to give life, life to the full.  


to collaborate…

Paul, the great missionary of Jesus, understood this.  To proclaim Jesus, to invite to faith, is to become servants and collaborators in God’s work.

What is Apollos, after all, and what is Paul? Ministers through whom you became believers, just as the Lord assigned each one. I planted, Apollos watered, but God caused the growth. Therefore, neither the one who plants nor the one who waters is anything, but only God, who causes the growth. For we are God's co-workers; you are God's field, God's building.

And thus God’s work is accomplished with and by all.


to be co-responsible…

Every one has a task, different, important, and which complements that of others, given by the Spirit to advance the common work.
To each individual the manifestation of the Spirit is given for some benefit. To one is given through the Spirit the expression of wisdom; to another the expression of knowledge according to the same Spirit; to another faith by the same Spirit; to another gifts of healing by the one Spirit; to another mighty deeds; to another prophecy; to another discernment of spirits; to another varieties of tongues; to another interpretation of tongues. But one and the same Spirit produces all of these, distributing them individually to each person as the Spirit wishes. 

Co-responsibility means sharing who we are with our particular graces and gifts to accomplish God’s work which is life for all of us. 

Jesus lived authority in obedience to his Father and in humble service of his sisters and brothers, which ultimately freed him to give life.  

The Church reminds us …

Searching for ways to proclaim the message of Jesus everywhere and always, the Church, in its teachings, constantly reminds us of what is essential to its life, actions and message:

authority is service

Rooted in the example of the Lord, the Church teaches that authority is service and those who exercise authority or preside in communities, must be servants of their brothers and sisters.


service which expresses charity

Referring to the office of bishops and their authority in the Christian community, Vatican Council II proposes to them the model of the Good Shepherd, so that

realizing that the one who is greatest must become the least,… may they always keep before their eyes the example of the Good Shepherd who came not to be served but to serve… and give his life for his sheep.

Addressing the Religious Life, the same Council, asks that superiors

exercise their authority in a spirit of service to their brothers and sisters, so as to express how much God loves them.

Those who exercise authority in the Church are called to loving service, and in so doing, to make God’s love present. They are called to live those attitudes of Jesus that are expressions of this love: respect, dialogue, welcome, trust, mercy, and generosity. They invite the participation of all as a response to God’s love and an expression of communion in a faithful searching together for God’s will.


everyone is involved 

More recently, Consecrated Life, speaking of the function of superiors, reaffirms its importance in religious life, recalling that
authority must be above all fraternal and spiritual, and those entrusted with it must know how to involve their brothers and sisters through dialogue in the decision-making process…

Dialogue has particular importance and this document exhorts its use at all levels.  Paul VI raised dialogue to its highest expression when he stated that


dialogue is the new name of charity.


in co-responsibility
Dialogue and participation build communities of adult brothers and sisters responsible and obedient to one another, as Saint Benedict asked for so many centuries ago:
The blessing of obedience is not only something that everyone ought to show the abbot, but the brothers should also obey one another. They know they will go to God by this path of obedience.

This is the way to grow in responsibility to one another.  

In his message to the International Congress on Consecrated Life, John Paul II encourages us,
Always be obedient in Christ. Let your communities be responsible communities, where  assignments given to some do not become motives for disinterest by others. Create communities where everybody exercises discernment, charity which builds up and fraternal correction.

At the service of life, these communities encourage the search for God’s will and the growth of all the sisters.

in unity and communion

These communities witness to communion and because of this have important prophetic value in our world today.

The unity of our congregations comes without doubt from a common vision, but it is sustained by a network of relationships that create unity and break down barriers.

The consecrated life witnesses to communion in diversity and is a sign of a world without boundaries precisely because it brings together persons of every culture, continent and language united in a common vision.  Certainly, it contributes to:

…opening the horizons of the Church… consecrated life has to be an expert in communion.  This implies a strong call to community life.




In this way, we recognize with greater clarity, the presence of Jesus Christ in the midst of the community convoked in his name to discern the best ways of achieving the mission that he has entrusted to it.

Already present in our Constitutions, this understanding of authority lived co-responsibly in community has continued to develop in the light of an ecclesiology of communion expressed in the Council documents.  This understanding is rooted in the presence of the Spirit acting in each sister who is one with, committed to and who carries out her part of co-responsibility for the mission of the Congregation.

The writings of our Tradition reflect

The Good Father and Good Mother did not use the words “co-responsibility” and “participation” in the community they founded.  This is understandable since in their time, language for and models of relationships were different.  However, their writings portray the lifestyle of the primitive community and how it lived authority and obedience, dialogue and participation, and shared responsibility.

Being in touch with the tradition of the Congregation helps us appreciate enduring intuitions and values of our ss.cc. spirituality.  Meditating on a few texts, we discover 


trust in God…

The authority of our Founders was rooted in a profound trust in God and in the certainty of the ongoing guidance of the Holy Spirit on a work that was not theirs.  They were convinced that the nascent community was the work of God and that their mission was to give it a solid foundation and to strengthen its growth.  To this end, they worked tirelessly. 

Gabriel de la Barre writes about the Good Mother: 
Faithful to the grace that moved her, persistent in prayer during which the Holy spirit inspired what she should do, attentive to seize all the opportunities that Providence provided, she journeyed toward the moment when God willed to manifest clearly His designs on us, and to make use of her as a new Moses to give His law to the small group He had chosen…God had spoken too clearly to her for her to doubt her mission to work without respite to establish and perfect the Congregation which had begun.

The Good Mother’s life was always open to the action of the Spirit and was nourished by prayer and discernment.  Her authority came from listening to God.

In a similar manner, the Good Father at the end of his life, recalling years spent in service of the community and his Good Master affirms:

For nearly forty years, I have worked for the Society, living only for it, and if I did not do more, it is because I could not. The Heart of the Good Master that I serve, will have pity on his work and his poor servant, who has counted more on his grace than on the talents or minds of men.
 

Our Founders lived authority and obedience in a creative, dynamic tension, rooted in faith and in the desire to do the Father’s will just like Jesus and his mother, Mary, did. 

Our founders lived authority in service to the mission as a way of doing God’s will.  Their authority was their obedience to God’s Plan.


spirit of communion…

In the Founders’ insistence on unity, we recognize the fundamental importance they gave to communion and union of hearts for the growth of “God’s work”.  Each of them took great care to remain close to their brothers and sisters speaking to them with great affection and concern. 

The Good Mother writes to Sr. Adrienne de Bocquencey:  

As much as possible, remove every cause for division.  Peace, charity, good will are indispensable among us, that inner bond, that mutual support which must exist, is the beginning of all virtues, or rather helps us to practice them.  Always remain full of goodness....

To build unity certainly requires attitudes of solidarity, acceptance, gentleness and generosity, as the Good Father recommends to Father Alexis Bachelot, Prefect of the Hawaiian Islands: 

Care for each other. Bear the small hardships that are inevitable because of  differences in character; be one in heart and  soul.... Be meek and obedient to each other. May each one not hold on to his own ideas; it is more in keeping with God’s will to give in a little for the common good of all than to want the best, when there are obstacles that are not bad in themselves. 

sense of community


Communion is built on equality and, most importantly, on what we hold in common.  Communion generates closeness, openness, and acceptance that are the foundations on which unity is built.  The Good Father rejected the title “reverend” which distanced him from his brothers. He writes to Abraham Armand in March, 1824:

I don’t like being treated as a reverend by my friends, my dear Abraham...Take care of yourselves, my good friends, and believe, without reverences, that I am your affectionate father, Joseph-Marie.
  

family spirit…

In his advice to Father Hippolyte Launay, the Good Father insists on trust and closeness when exercising authority: 
You are mistaken, my friend, in always asking for what cannot be given… show your brothers a little trust, this will attract them to you. Because, speaking frankly, my friend, you have a way of treating others as an absolute master, and I assure you, this is really a mistake. Just a little conciliation goes so well when one has authority.
  


The Founders constantly supported and encouraged the young communities of brothers and sisters. Their letters are full of affection, respect, and trust, inviting the brothers and sisters to participate in the “Work of God”.

To Philippine Coudrin, the young superior of Troyes, the Good Mother writes: 

Be united in the Divine Hearts. Pray for your old mother. Believe in my tender affection and in my desire that you be as happy as possible in this world, and that all our good Sisters find in you a good, gentle, amiable Superior, full of zeal for the glory of God.

These aspects of authority in service of the mission are central to our lifestyle from the beginning.  The emphasis on a community of communion founded on relationships of human warmth and family spirit, have an important role in our heritage.

Let us listen to our first missionaries:

Father Alexis Bachelot, missionary to Hawaii, writes in 1827: 

I don’t know how to thank good Brother Anastase enough for the altar, which could not have been better adapted to our cabin.  We have not forgotten dear Rochette’s vigil light. We are keeping part of our supplies for our stopping place (the Sandwich Islands) and the bread from Picpus and the wine given by the family. We experience a sense of satisfaction in thinking that the material for the first sacrifice to be offered when we take possession in the name of the Lord, of a land where He wants to be honored henceforth, will not come from strangers but from the family to which the mission is confided.

Missionary to Peru, Mother Hermasie Paget writes in 1849 about her love for the Congregation and her sense of belonging which took her so far away to live her religious vocation. 

I value, I appreciate, I love my congregation, not because I am part of it, but because of its spirit, its purpose, its works—to adore Our Lord perpetually, to repair, to console, to make the Sacred Hearts known: what a sublime vocation!

Family spirit continually calls each of us to live obedience and authority in service of mission and life, realizing that the most important thing is doing “God’s work”. 

III.   ESSENTIAL ELEMENTS
Our model in everything, Jesus shows us how to live authority in the way He animated the apostolic community He himself formed.  Making the attitude of the suffering servant his own, Jesus demonstrates what obedience to the Father means and invites us to accept the Father’s will in a similar manner.  From Jesus, we learn attitudes of service, the right use of power, closeness to people and profound listening.  His authority fosters human dignity, participation, and collaboration.  

Co-responsibility and the service of authority involve the dynamics of authority-obedience fundamental to religious life.  Recognizing the role of authority in the community, we choose to live a theology of religious obedience, which calls for everyone’s participation and co-responsibility.  

We ask ourselves, “What attitudes are needed for an authentic exercise of co-responsibility?” “What are the characteristics of a model of authority that promotes and guarantees the responsible participation of all the sisters?”  “What do we need to reflect on in our communities and promote in our relationships and structures to make this model a dynamic reality?”  

Attitudes that promote co-responsibility
Personal maturity 
To be co-responsible for the life and mission of the Congregation involves a process of human development that leads to greater interior freedom and wholeness.  Formation is a never-ending process because the ideal of configuring ourselves to Christ is a task of a lifetime.  The journey to maturity is growth in conforming ourselves ever more closely with the design God has for each of us.   Although the Spirit leads us, we are responsible for making the journey.  Personal development projects, community relationships, mentors, ongoing formation programs and other courses and workshops are resources to help us on this journey.

Gradually we grow into self-knowledge, self-esteem and self-confidence and spontaneously seek to participate in whatever concerns us with joy and hope.  Open to others, we use our talents to build community and collaborate with ever-renewed interest in the common Mission.

Aware of our gifts and limitations, we assume responsibilities and tasks with enthusiasm, and at the same time, welcome with respect and gratitude the service rendered by others.  With simplicity, we accept the help, guidance and challenge that come from others and value personal differences as riches that need to be explored.  In this way, we grow in universality and value plurality and diversity as sources of encounter and communion. Co-responsibility becomes a call to which we respond with total availability, so as to advance our Mission in the world. 

Contemplative attitude


To see God present in events, persons, and cultures is the fruit of a life of prayer nourished by Eucharist and Adoration.  Participating in the daily renewal of Jesus’ saving act and his ongoing surrender to the Father enables us to recognize God acting to heal human brokenness and to announce this good news to those around us.  

Responsible for nurturing our spiritual life and for growing as contemplative women, we are attentive to the signs of the times as we listen profoundly to the Word of God, share faith in community, and celebrate the liturgy of the Church.  

Gradually, we experience our own conversion as women of communion and reconciliation, messengers of love and mercy, capable of participating in the transformation of the world and full of enthusiasm to collaborate in the work of the kingdom inspired by our ss.cc. spirituality. 

Sense of Identity and Belonging

Identification with the spirituality of the Congregation is an element of our religious vocation that began when we became members of the Congregation.  The charism calls us to live faithfully the values proper to our religious family, to internalize traditional elements, and to make the common mission our own. 

Our ss.cc. identity needs to be constantly renewed.  Some ways we can do this are by diligently reading the texts of our spiritual patrimony, learning about the life and history of the Congregation, celebrating congregational feasts and consciously participating in its mission throughout the world.

We are always encouraged to develop the sense of belonging to the Congregation, so, with interest and dedication, we take advantage of the many opportunities--reflections and documents, reunions and international meetings, formation programs, communications—that invite our active participation in its prayer and life.  

Often, these opportunities for personal development involve participation with the brothers and laity of the Congregation.  Together we search for ways to give flesh to our spirituality and to have a renewed vision of our presence in the world that is faithful to our foundations.  Here also, the sense of belonging to an international family of sisters, brothers and laity, co-responsible for the same Mission is nurtured.  

Missionary zeal 
Missionary dynamism is fueled by faith and adherence to the Gospel.  Developing and nurturing this missionary spirit is one of the fundamental tasks of being co-responsible for the life of the Church and, in particular, for that of the Congregation.  Our Christian vocation flourishes as each sister renews her commitment to the ss.cc. Mission, fanning into flame the legacy of zeal left to us by our founders. 

Ongoing concern, prayer and, in some cases, reflection and discernment, keep us involved in the common mission.  We take an active interest in and keep up with what goes on beyond our own borders and foster an attitude of availability for missionary service. 

Strong commitments to justice and to the service of people who are among the poorest are urgent for evangelization today. These commitments are ways to make our own the options of the Heart of Jesus, who identified himself with the poor people of his time, and of the Heart of Mary, who extolled God’s mighty arm that frees the oppressed.  The Congregation takes part in this evangelizing action through ss.cc. sisters, brothers, and laity who in solidarity with the people and their culture ensure the ever more significant missionary presence of the Congregation.  
Participation and the service of authority

Community in dialogue 

The local community is the first place where we participate and build community with sisters who have been “convoked” or called  together.  Each of us is responsible to create a communion that fosters the full development of our religious vocation.  One in faith and centered in Jesus Christ, we recognize that we are “called by Him to be with Him”, to live our vocation in unity and joy.

Jesus’ relationships with people were open, sincere and brotherly; he listened with care and responded with respect and concern.  We are called to relate to others In the same way entering into dialogue with them.  Through dialogue an inner bond is formed and we grow in mutual knowledge, understanding, esteem and affection.  This attitude of dialogue is a gift of the Spirit that each sister constantly cultivates as essential to communion.


The service of authority relies on community dialogue and encourages the participation of all the sisters.  The community is valued as a place for listening to the Spirit and dialogue becomes an instrument for seeking God’s will together. 

We all animate the community, giving life to our meetings and exchanges, to common prayer and apostolic ministries.  But, the community chooses a leader for the service of animation and asks her to make sure that everyone is included in the community, that the community creates space and opportunities to give direction to its life together, and that active participation in community decisions concerning the Mission is promoted. Together with the community, but ultimately responsible, the leader assures that there is a good flow of communication and information, that dialogue is part of the community’s lifestyle and that the community remains open to its milieu, to other cultures and faiths, to other congregations, which enrich its life and experiences.
Community discernment 

Discernment is a fundamental practice of Christian life, which always seeks to know God’s will.  We are all involved in this search and the Spirit reveals it to us in the intimacy of prayer, in meditation on the Word, in the daily events of life, in other persons and in the signs of the times.  Each person receives the inspiration of the Spirit according to her capacity for listening and openness to grace, but realizes that discernment is an ecclesial action that calls for confirmation by the community to assure that it is truly of the Spirit.  

As a community, we help each other in recognizing what comes from God and what comes from our own limitations and personal interests; we help each other to accept God’s will, which often does not coincide with our own will.  In this way, we are co-responsible for discernment through prayer, fraternal correction and challenging each other in community.

The sister designated for the service of authority, the community leader, promotes the participation of all, convinced that the Spirit is free to  “blow where and when it wills”.  She calls people to communal discernment in a climate of prayer, reflection, and the common search for God’s will.  In the process of decision-making, the input of each sister, especially in what directly concerns her, is welcomed and valued, thus encouraging an ongoing attitude of discernment in the community, which characterizes a lifestyle lived for God.

Interdependence 

Common life and co-responsibility for the Mission of the Congregation call us to live in interdependence.  United in the same consecration, we count on each other, as we share dreams, responsibilities and goods.  Supporting one another, we go beyond differences in age, character and culture, and build relations as we share who we truly are.  Accepting each other gratuitously as gift and treasure enables us to live our missionary presence in the world “with the same spirit”.  

Living in a local community that belongs to larger communities links us to broader realities within the structure of the Congregation. Interdependence calls us to communion beyond our local, province or conference communities. 

Communities also belong to networks of relationships within the Church and society.  Through this interdependence, they collaborate in building a more human and united world.  In a world of easy exclusions and discrimination, they witness to  unity, compassion, welcome, and respect. 

Community leaders strengthen interdependence by fostering active collaboration in complementary services and tasks.  Promoting subsidiary at all levels, they respect each person’s gifts, talents, and competencies. Leaders invite and encourage sisters and communities to become involved in networks of interdependence within the Congregation, the Church, and society as a whole, so that all are co-responsible the ss.cc. Mission and for the building of a more compassionate world. 

Sense of Common Mission

 

The Mission of the Congregation is one and we all participate in it.  Sent in its name, we are the presence of the Congregation in the different tasks, ministries or services we perform to carry out the missionary projects of the Congregation, the conference, the province, or the local community.  Awareness of being sent is heightened by active participation in a determined mission and by interest and concern for the ss.cc. Mission in other places. 

The community develops a sense of common mission as it accompanies each sister in her tasks and services, shares her joys, supports her in difficulties, and participates in her decision making through community discernment.  In this way, it becomes co-responsible for the ministries that each sister fulfills.

Community leaders promote this co-responsibility and sense of Common Mission by encouraging dialogue about our missionary presences and by facilitating communication and information about situations and realities that affect the Congregation.  They keep the sense of internationality alive by encouraging solidarity of resources and personnel and stimulating missionary collaboration in co- responsibility for our presence in the world.


Community leaders facilitate reflections, research and evaluation of our activities; stimulate creativity and the capacity to risk in the face of new ministries and services; and motivate detachment and letting go so that we can remain open and available to new inspirations of the Spirit, constantly renewing all things.  

What we need to attend to  in our communities

The process of renewal lived in the Congregation calls for greater depth and creativity in exercising the service of community animation.  Though there has been progress, for example, in the election and manner of appointing sisters for this service, we still need to search for ways and structures that express the spirit and practice of this form of animation. 
We all need to experience personal and community processes that will enable us to have a clearer common understanding of the meaning of co-responsibility and participation. 

Community in Mission
With the participation of all the sisters, we need to implement personal, community, and apostolic projects that allow us to actualize and to evaluate our life and commitment to the local Church and the world in which we live.   For this, we need to give priority to and prepare community gatherings as meeting places where we share and strengthen faith experiences as a family and cultivate the reading of reality based on how the Word of God and our ss.cc. charism convict us.  
Broader Participation

New ways of engaging the sisters in ongoing discernment, decision-making, implemention and evaluation of present mission and ministries of the Congregation need to be developed.  These new ways need to involve greater participation at all levels and to promote shared missions with brothers and laity in inter-community and inter-provincial projects. 

IV.
CONCLUSION


The Mission entrusted to the Congregation over two hundred years ago continues to challenge us, personally and as communities, to give a response that is faithful and dynamic and relevant to the needs of our contemporary Church and world.  This response can only be given “in the Spirit”, that is, by all of us forming one body and together speaking what the Spirit is saying.  Co-responsibility and the service of authority are important tools to help us give this response with clarity and strength and this is why a renewed way of living them is so vital to the future of the Congregation.  Like the early Christian community and our own primitive community at the time of our Founders, we are called to act together in boldness so that the world can know God’s love which alone repairs, reconciles, and liberates in the Hearts of Jesus and Mary.  This is our challenge as we fan into flames our charism for the 21st century world.
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