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DECREE
The Secular Branch of the religious Institute of the Sacred Hearts of Jesus and Mary and of Perpetual Adoration of the Most Blessed Sacrament of the Altar is an Association of Christ's Faithful, whose members share in the charism and in the mission of the Institute, according to their own vocation.

The Superiors General of both male and female Branches of the same religious Institute have presented the Statutes of the above mentioned Secular Branch to the Apostolic See for approval.

The Congregation for Institutes of Consecrated life and Societies of Apostolic Life, after careful examination of the Statutes, taking into consideration the favorable vote of the General Governments of both male and female Branches of the religious Institute concerned, by virtue of this present Decree approves and confirms the said text, as redacted in the English language, a copy of which is on file in the Archives of this Congregation.

May the members of the Secular Branch, animated by the same spirit of the Brothers and Sisters of the religious Institute of the Sacred Hearts of Jesus and Mary and of Perpetual Adoration of the Most Blessed Sacrament of the Altar, direct their lives and their particular mission in the world, according to their Statutes, and so strive for the perfection of their state.

Anything to the contrary notwithstanding.

Given in Rome, June 29, 1993, Feast of Saints Peter and Paul.










E. Card. Martínez










           Prefect

Jesús Torres C.M.F.

     Undersecretary
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	Congregazione dei Sacri Cuori

Casa Generalizia


Rome, Feast of All Saints 1993

Dear Brothers and Sisters,

As our new Constitutions state, "since its origin the Congregation has had a secular branch" (art. 9).

In the early days of the Congregation this branch took the form of "an association of the faithful, which by reason of its origin, its purpose, and its spirit, constitutes an integral part of the Congregation, as its extension. It was approved by the Holy Apostolic See at the same time as the Congregation, and it was canonically erected by a Decree dated January 10th 1817, and it was confirmed on November 17th of the same year by the Bull «Pastor Aeternus» of Pope Pius VII".

Historically, it is clear that the original association as it was conceived by our Founders, was not simply ‘another work’ of the Congregation, but rather (with all the force that the term signifies) it was to be an "extension of the Congregation".

This is also the meaning of these new Statutes of the Secular Branch approved by the Holy See on June 29, 1993. It is true that despite the original intention of our Founders, in the course of the years, the role of lay people in the mission of the Congregation became limited in many places to the ministry of adoration, but in recent years there is a new awareness of the full role the laity are called to play in the life and mission of the Congregation.

We regard this re-discovery of the role of the laity in the Congregation as a movement of the Spirit and as part of a growing awareness in the whole Church with regard to the responsibility of the lay faithful to play their full part in its mission of evangelization. This awareness was given a strong impulse by the Synod of 1987. In fact, the Post-Synodal document «Christifideles Laici» insists on the irreplaceable role of the lay faithful in proclaiming the “good news”. We are very happy that the ‘breath of the Spirit’ has also been very much felt in the Congregation in these years, with a growing awareness of the need for all of us to really collaborate with the laity.

According to our Constitutions the members of the Secular Branch "commit themselves to live the mission and the spirit of the Congregation" (art. 9). Those who are called to membership are co-responsible with the Religious Brothers and Sisters for that mission "as it is expressed in the first Chapter of the Constitutions".
 They are called to join with the Brothers and Sisters as equal partners in a relationship of mutual trust and respect. This is absolutely essential. The full identity of our SS.CC. vocation will only be seen in communion with each other. Someone once described communion as an exchange of gifts... it is not threatening, but enriching.

We are conscious of the fact that there are lay people in various parts of the Congregation who wish to share the richness and the support of our charism in a real communion. During the visits we have met many people who consider themselves members of our SS.CC. family and who express their joy in discovering the richness of a lived SS.CC. spirituality that makes them enthusiastic in receiving and giving new life. They want, more and more, to join with us in mission - and often they express the wish to have some structure of ‘belonging’ in order to be in closer union with us. They seek a structure which would enable them to live our SS.CC. vocation and mission, and which would be in accordance with a renewed understanding of the dignity and the vocation of lay persons today. We believe that these newly approved Statutes respond to that expressed need.

These Statutes were drawn up after a serious study of the history of the Secular Branch, and after much consultation, not only with the Brothers and Sisters, but also with many lay persons and communities who feel called to our life. They are a response to the prayers and to the desires of many.

Now that we have new guidelines, approved by the Holy See, we have a unique opportunity to put our confidence in the laity in a very significant way. We invite all our Brothers and Sisters to reflect on how they might do so. "In the Church's openness to ministries and in a continuous orderly communal growth, religious are able to discover new forms of active par-ticipation, involving the Christian community in their initia-tives and works"
, thus multiplying the evangelizing power of our Congregation. It is time to do all that is possible so that the lay faithful who feel called to share our charism might be able to realize to the full the rich potential of their vocation.

Sincerely in the Sacred Hearts,
María Pía Lafont ss.cc.





Patrick Bradley ss.cc.

   Superior General






    Superior General

S T A T U T E S
C O N T E N T S
23NATURE AND PURPOSE


15PROGRAM OF LIFE OF THE MEMBERS


15A. Prayer life


15B. Communal life


15C. Apostolic life


15D. Internal and international solidarity


15ORGANISATION


15A. Structure


15B. Admission of members


15C. Formation




Chapter I

NATURE AND PURPOSE

1.
The commitment of the laity to the Secular Branch of the Congregation of the Sacred Hearts is rooted in baptism and confirmation.

2.
As lay persons, they share in the mission of the Congregation according to their own vocation: to live and spread the Gospel and build a more just world, realizing the Kingdom of God in the Church and the world of today.

3.
Members of the Secular Branch share in the mission of the Congregation as it is expressed in the First Chapter of the Constitutions, which is common to the two Branches of Brothers and Sisters:

a) to contemplate, live and proclaim to the world God's Love incarnate in Jesus (Const. art. 2);

b) to make our own the attitudes, options and tasks that led Jesus to the point of having His Heart transpierced on the Cross (Const. art. 3);

c) to identify with the attitude of Jesus and with His reparative work; to be in solidarity with the men and women who are victims of injustice, hatred and sin in the world; to collaborate with all those who, led by the Spirit, work to build a world of justice and love, sign of the Kingdom (Const. art. 4);

d) to assume a ministry of intercession through eucharistic celebration and contemplative adoration (Const. art. 5);

e) to engage in evangelizing action; to make the Kingdom of God present by transformation of the human heart and by endeavoring to be agents of communion in the world; to exercise our apostolic service where we are sent to bring and receive the Good News (Const. art. 6);

f) to live our vocation and mission in community characterized by simplicity and the family spirit (Const. art. 7);

g) to maintain and strengthen unity, while each Branch has its own juridical autonomous personality, legislation, structures of government and formation, community life and temporal patrimony (Const. art. 8).

4.
The mission of the members has to be realized in the milieu that is proper to the laity, but the choices will always be the result of a process of discernment and prioritizing in the light of the “mission” of the Congregation.

5.
The members of the SS.CC. Secular Branch feel called to transform the social reality in which they are present, from the perspective of a prophetic and evangelical option and in solidarity with the poorest.

Chapter II

PROGRAM OF LIFE OF THE MEMBERS


The members of the Secular Branch of the Congregation will deepen their christian life, incarnating in a special way the charism of the Congregation as is mentioned above, especially on the following levels:

A. Prayer life
6.
Personal and common prayer are an essential dimension of the life of faith of the members of the Secular Branch.

7.
Common prayer life can be expressed in various ways in accordance with SS.CC. spirituality. In particular it is expressed through the Eucharist which is a source of communion and inspiration for the members and for their common objectives.

8.
In the spirit of our charism they will give special attention to reparative adoration and to the deepening of their personal relationship with God.

B. Communal life

9.
The SS.CC. lay communities meet on a regular basis to share some form of community life whatever its structure, but it needs a certain constancy to give it stability.

10.
Communion can be expressed in various ways, e.g. through weekend meetings and exchanges; some days per month together with an existing SS.CC. religious community or through regular meetings with other lay members.

11.
The diversity of history, culture or tradition of an SS.CC. lay community is a richness for living and sharing the charism with other SS.CC. lay communities, expressing various aspects of the same charism and encouraging creativity and inter-national solidarity.

C. Apostolic life

12.
The apostolate of a member of the SS.CC. Secular Branch has to be lived as a part of his/her project of life, not only as a marginal or temporary activity; his/her profession or daily work has to be lived in a vocation of committed service for the cause of the Kingdom. It should also be a liberating apostolate, with its concern for the whole person in all his/her dimensions.

13.
Members of the SS.CC. Secular Branch share in the apostolic dimension of the Congregation by actively partici-pating in the ministry of the Congregation as members of an SS.CC. lay community or in a personal commitment. It can be a common project, a participation in the pastoral or social ministry of the Congregation or in other works according to the mission of the Congregation.

14.
Apostolic service, both on the personal and community level, must be lived as ‘a being sent in mission’ in the name of the Congregation. (Const. of the Sisters, art. 57). Ministerial activity is the fruit of community discernment and community decisions. (Const. of the Brothers, art. 41.2).

15.
Our spirit of reparation urges us to ensure that our apostolate has an ecumenical dimension. We recognize the spiritual values of all peoples and of every person (Const. of the Brothers, art. 42.3). Commitment to justice and peace, which includes the integrity of creation, is particularly in line with our vocation, (Const. of the Sisters, art. 59) as is our commitment to those who suffer violence, rejection or discrimination of any kind.

16.
Availability to the needs and demands of the Church, discerned in the light of the Spirit, and the capacity to adapt to circumstances and events are characteristics inherited from our Founders. (Const. art. 6).

17.
The members of the SS.CC. lay community exercise their apostolates according to the guidelines of the local Church, but always as a mission of the SS.CC. lay community. Their apostolate should be evaluated regularly.

D. Internal and international solidarity

18.
Solidarity has to become a lifestyle on various levels. Solidarity among the members of the SS.CC. lay community itself, i.e. caring for one another, sharing their lives, their goods, their joys and sorrows. This solidarity may have financial consequences. These consequences will be regulated by each sector and specified in the Provincial Statutes.

19.
Solidarity with the SS.CC. Brothers and Sisters, who share with them the same mission. This includes some form of communication, some concrete connection between the Branches.
20.
The members of the SS.CC. lay community have to be conscious of the international dimensions of the Church and of the Congregation, to avoid being fixed on their own small community.

21.
This international solidarity will be shown in an active way: meetings, correspondence, exchange of news, an openness to Justice and Peace Movements, missions etc.

22.
Communication shall be such that it assures co-responsibility and facilitates collaboration in mission.

Chapter III

ORGANISATION

A. Structure
23.
The Secular Branch of the Congregation is divided into ‘sectors’ of which the territory can coincide with a (religious) SS.CC. (Vice-)Province, Region, or can cover more (Vice)Pro-vinces or Regions.

24.
A sector of the SS.CC. Secular Branch is composed of one or more SS.CC. lay communities, recognized by the Major or Regional Superior or his/her delegate.

25.
Each SS.CC. lay community will normally be composed of at least five members, and elects among its members a lay coordinator/animator.

26.
Each SS.CC. lay community will be accompanied by an SS.CC. religious community or a designated brother or sister, and will establish its own life and work plan in accordance with the common plan of life and mission of the Congregation as is established in these statutes: nº 1 - 22.

27.
Each SS.CC. lay community will present an adequate structure for approval by the respective Provincial authority, including a procedure for the acceptance of candidates and for the renewal of their commitment. The structure shall also make provision for the adequate formation of the members.

28.
The structure will also include the necessary dispositions with regard to:

a) the ownership and management of material goods, including finances;

b) work contracts, insurances, also for those sent in mission _ad extra_;

c) arrangements for the resolution of conflicts, including instances of appeal.

29.
Each SS.CC. lay community will ensure regular communication with other lay communities and with the SS.CC. religious communities of its sector.

B. Admission of members

30.
The members of the SS.CC. Secular Branch are admitted, in accordance with the structure (cfr. nº 27) after a time of preparation and formation and on the proposal of the other members of the lay community.

31.
Each sector of the SS.CC. Secular Branch has to elaborate a formula for the commitment of the members to their SS.CC. mission and a ceremony for their acceptance, after which they are inscribed in a special register of the Secular Branch of the Congregation.

32.
The commitment to the mission and the engagement of the members of the SS.CC. lay community is for one year for the first commitment. This is followed by a commitment for a period of three years, which is renewable indefinitely.

C. Formation

33.
Always keeping in mind the lay nature of their vocation, members of the SS.CC. Secular Branch need a formation in their own faith, a faith rooted in Scripture and in their actual life situation. They need to deepen their own role in the Church and the world of today. If the lay community cannot itself provide an adequate formation program, the Province should make provision for such a program (cfr. nº 27).

34.
Personal requirements are:

a) personal equilibrium and affective maturity;

b) experience of God;

c) love of our charism and mission;

d) ability to collaborate and to serve.

35.
Program:


The program of formation can be spread out as an ongoing formation over several years and should include:

a) a study of the Scriptures, the teaching of the Church and other studies to deepen their christian faith;

b) a study of contemporary SS.CC. spirituality and of the history of the Congregation;

c) spiritual accompaniment: formation of lay leaders who might take responsibility for the spiritual animation of the members;

d) the formation of leaders;

e) the preparation for missions ‘ad extra’ in special cases;
f) the formation for pastoral activities in collaboration with the Brothers and Sisters;

g) the study of a broad range of issues: social, political, ecological etc.

Rome, June 29, 1993 - Feast of Saints Peter and Paul



� Statutes of the Exterior Association 1958 nº I, 1


� Letter of Fr. Jean Baptiste Proust SS.CC. to Fr. Ignacio de la Cruz Baños SS.CC. (28.04.1953)


� Cfr. Patrick Bradley SS.CC., Our SS.CC. Vocation and Mission, Chapter XXI, Rome 1992


� Statutes of the Secular Branch 1993, nº 3


� Religious and Human Promotion, nº 6
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